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SECTION I


I.1	Achievement of 2008-200909 Objectives

I.1.1	Continue to work with Systems and others to develop VuFind, including exploring integrating it with MetaLib.  Also, provide guidance on customizations for VuFind.  Particularly focus on merged records for both format and title changes as well as special collections such as motion pictures.

VuFind experienced many improvements and is now the default library catalog search tool.  Some customizations, such as the merged records and singling out special collection have not yet been developed, however.

I.1.2 	Work with Systems and Collection Development to fully implement MetaLib and begin the Xserver implementation when ready.  Resolve proxy and other usages issues.

Worked with the MetaLib implementation group to make decisions about how to put MetaLib into production for the Georgia Tech community.  We initiated a soft beta launch on the list of databases and collected feedback—much of it positive—from users.  We then began the process of transitioning to the use of Xerxes (an X-Server implementation of MetaLib, which is much more user-friendly), which we will roll out for users in Fall 2009 (it is currently deployed and is the default “search tool” on the Library’s main web page).  

Related to both VuFind and MetaLib, Elizabeth and Jeff worked with others as part of the MetaLib/VuFind publicity committee to develop strategies and documents for promoting these tools to Georgia Tech users.

I.1.3 	Continue to work on Verde implementation, including loading license agreements and entering metadata for a large portion of our electronic resources and providing training for additional personnel.

Began an in-depth project to investigate all electronic resource subscriptions in order to gather and organize data for loading into Verde.  This is an enormous project that must be done before any loading of data can occur, because Verde’s ability to assist us will only be as good as the data that we put into it.  Also, we are waiting to see which e-resources survive the 2010 cancellation project and which do not.

Undertook initial training with Lynn and Isoke on Verde, to familiarize them with Verde concepts and terminology, and with the Verde interface.

I.1.4	Implement new procedures and train appropriate staff in Acquisitions Unit to order EBooks from Collection Manager once the decision has been made on which format to order (ECHO or EBL, or both).

The decision was made in January to proceed with ordering Ebooks through Blackwell’s Collection Manager.  Procedures were discussed and refined through meetings with Cataloging and Systems and the Blackwell systems representative.  Book ordering began in late January and 27 books totaling $3,175.41 were ordered in this manner.  More orders for Ebooks were placed, but the decision to hold back 30-50% of allocated monograph funds significantly limited the actual purchases made.

I.1.5	Begin using the batch uploading/downloading service to streamline processing of Georgia Tech sponsored research and theses and dissertations, as soon as OCLC completes its set up for Georgia Tech.

This process is still evolving.  The theses and dissertations are more established in a routine than the sponsored research.  However, issues with incompatibility among computer systems concerning mathematical and scientific notation, chemical symbols, etc. (which are prevalent in Georgia Tech documents) require a good bit of individual oversight, rather than a convenient batch process.  We have automated several areas of the processes to make the whole more efficient.

I.1.6	Consider a means of providing links to Georgia Tech authored technical reports which are available full-text through the Defense Technical Information Center and NASA websites.  

We have added records to our catalog for Georgia Tech authored reports available full-text online through the Defense Technical Information Center and through the Department of Energy.  We have not determined a means for isolating the Georgia Tech materials from NASA, however.

I.1.7	Plan how to most efficiently update catalog holdings and other procedural matters when some of the collection is moved to remote storage.

Since the move to remote storage has not come about, this objective has been tabled.


I.2	Other accomplishments


I.2.1	For the first time, we added more online resources in a year than we did all other formats combined.  

In total, we added 105,460 items to the collection last year (almost 15,000 more than in 2007/2008).  

Hard copy was down dramatically to 18% of new acquisitions as compared to 52% in 2007/2008.  Purchases of print books were down by about 2,100 pieces from last year.  The dramatic decrease, though, was in print periodicals.  They were down by about 25,000 pieces, both from canceled titles and because we stopped binding.  Periodical pieces traditionally have been counted only when they are bound (or bundled as the canceled titles were) so none of our ongoing titles have been counted since binding stopped in October of 2008.  

Internet resources show a major upswing at 51% of new acquisitions as compared to 19% in the previous year.  New electronic books cataloged increased by about 27,000, with about 12,000 being government documents.  New electronic serials decreased by about 2,100, but since we added no new large bundles of periodicals in 2008/2009, this makes sense.

Microforms remained steady at 30% as compared to 27% last year.
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I.2.2	We made a particular effort to organize, prioritize and process science fiction gift materials in 2008/2009.  During the year, we cataloged about 4,600 pieces of science fiction, with about 4,000 of those pieces being periodicals.  Interesting titles with great cover art include: Astounding Science Fiction, Isaac Asimov's Science Fiction Magazine, Analog Science Fiction/Science Fact, Galaxy, and Worlds of If.  We also cataloged numerous science fiction society “fanzines” from places such as the United Kingdom and South Africa, numerous states within the United States, as well as several from here in Georgia.  These fanzines may be of particular value as they are not widely held in libraries.  Indeed, only a couple of weeks after cataloging one of these fanzines, we got an interlibrary loan request for photocopies from it.

I.2.3	The department began a cross divisional effort to provide RAPID interlibrary loan.  Due to our combined efforts, the Georgia Tech team rose to the level of the second fastest supplier during the month of April!  Jeff Carrico (along with Katharine Calhoun from the Information Delivery Department) will present our implementation of this program at this year’s Georgia COMO Conference in October.

I.2.4	Due to budget restraints, all binding was ceased for FY 2008-2009, and a new set of procedures was implemented to handle the binding activity of unbound journals, including the storage and retrieval of cancelled titles which are now located on the Ground Floor in the CAM area.  The catalog now reflects the new location to simplify retrieval by Circulation.

I.2.5	One area which showed dramatic increases during the past year is in the number and value of gifts.  For 2007-2008, the total number of donated monographs, videos and electronic media that were added to the collection totaled 403 items, with an estimated value of $8,658.00.  For 2008-2009, the Library almost tripled that total by adding 1,118 items, with an estimated value of $27,835.00 to the collection.

I.2.6	Implemented the Documents Without Shelves (DWS) MARCIVE product, representing the addition of over 16,500 electronic Government Document records to the online catalog.

I.2.7   	Using the Beck Grant to purchase DVDs for the Library’s collection continues.  Of the original $24,000 allocated for the project, a total of $20,610.53 has been spent.  A total of 1,334 DVD titles have been added to the collection through this grant.  Approximately $3,390.00 remains in the grant.     

I.2.8	As Elizabeth successfully negotiated license agreements for many new e-resources, the Electronic Resources Unit continued to scan license agreements, process them through OCR software, and interpret licensing terms according to DLF ERMI standards for ILL, coursepack, and e-reserve rights.

I.2.9	The MARC Format for Holdings coding project along with updates in GOLD (OCLC’s local holdings maintenance for serials) are massive undertakings to accurately represent Georgia Tech’s specific holdings for periodicals and serials.  While all titles currently subscribed to must be updated as new issues are added, the bigger task is to go back and represent the many thousands of titles this library has gotten over the years, but no longer does.  This year, almost 2,000 titles were updated or coded for the first time.

I.2.10	We made an effort to rebalance workloads considering the large increase in electronic resources and the decrease in print subscriptions and binding.  Angie Juenemann received training in e-books, and she cataloged around 200 in the last few months of the year.  She also learned how to assign Library of Congress Subject Headings to theses and dissertations.  She performed this difficult and time consuming (but highly important) task on more than 130 electronic theses and dissertations.  Additionally, Jackie Dankins cataloged around 100 electronic journals and provided database maintenance for nearly 300 Association for Computing Machinery proceedings.

I.2.11	In the department, we made special efforts to perform batch processing and bulk loading of electronic book records in an effort to catalog them and make them available to our users more quickly.  This year afforded a major learning opportunity as each set of records requires different processes.  One set must use a secure form of file transfer protocol (FTP) another cannot use the secure version.  Some can be modified to our needs using the free software, MarcEdit.  Others are too complex.  It was even necessary to learn a little programming in gawk to make more difficult changes to records.   
Some sets that were batch processed and bulk loaded include:  Society of Photo-optical Instrumentation Engineers proceedings (records acquired through OCLC’s Collection Sets), our own electronic theses and dissertations (from SMARTech), Lecture Notes in Computer Science (updated our print records to reflect electronic access), Georgia Tech reports from Defense Technical Information Center and from the Department of Energy’s Information Bridge (which we must identify and download at each website) and Springer’s Computer Science ebook set, along with ebooks from Referex, Materials Research Society, MIT CogNet, and EBSCO (using records provided by their respective publishers).

I.2.12	This department served as host to a University of Illinois, Urbana-Champaign library school student for a little over a month as part of their Student Work/Study Intern Program.  We also participated in the education of an intern hosted in the Information Services Department as well as gave a talk and tour to three students in the master’s program of Library and Information Science at Valdosta State.

I.2.13	Performed automated authority control for almost 7,000 records, as well as numerous database maintenance activities.

I.2.14	 The Electronic Resources unit served as a beta test site for EBSCO’s new RapidRenewal system and provided feedback to help improve the system for future renewals.
 
I.2.15	The amount of money spent this year on firm order monographs, approvals, and monographic standing orders declined from last year by approximately 38%.  ($310,234 spent this year as opposed to $498,269 last year.)  The number of titles purchased declined by approximately 42% (6,090 titles last year vs. 3,486 this year.)  While this seems dramatic, the explanation, to a large degree, is readily apparent.  In anticipation of a possible collapse in available funds for materials, the decision was made to spend only 70% of the allocated $300,000 for book purchases, in order to preserve some form of book budget for FY10.  In reality, only 50% of FY09’s budget (@ $149,000) was actually spent.  Also contributing to the decline was the cancellation of a number of standing orders.  However, with a fairly robust balance of our deposit account at Blackwell, and instructions from our Head of Collection Development to try to spend the total of this year’s allocated funds for books ($270,000), there may be a rebound in the 2009-2010 monograph statistics.

I.2.16	Angie Juenemann received the Price’s Pride Award for 2009.

I.2.17	Rubye Cross was promoted from Librarian I to Librarian II.

I.2.18	Elizabeth Winter was promoted from Librarian I to Librarian II.

I.2.19	Isoke Ambidwile earned the Emergency Preparedness Certificate through Georgia Tech and participated in the workshop, “Find It @ GALILEO: OpenURL and SFX within the GALILEO Environment,” to gain more of a user’s perspective on SFX.  

I.2.20	Lynn Fenster presented for a group from Georgia State University’s Law Library about working with SFX. 

I.2.21	Isoke Ambidwile and Lynn Fenster served as volunteers for and attended the Open Repositories 2009 Conference, hosted by Georgia Tech.

I.2.22	Patty completed the Georgia Tech OOD Emerging Leaders certificate program.

I.2.23	Members of the department participate in a variety of outreach efforts both to other areas of the library and to the campus community.  Efforts included volunteering at graduate student orientation, the CeLIBration, and the Library welcome back event, covering the Information Services desk when needed, and planning receptions during the year.



SECTION II  

II.1	Professional Accomplishments / Memberships / Committees


Jeff Carrico

Member ALA – ALCTS Division
Member GLA
Member Information Resources Council
Member Library Faculty Organization
Member Library Planning Group
Member Library Council
Member Electronic Products Integration Committee—EPIC
Member VuFind Committee
Member Electronic Resource Management working group (ad hoc)
Member E-books working group
Team Leader, MetaLib/Xerxes Implementation Group
Member MetaLib/VuFind Publicity Committee (ad hoc) 
Member search committee for Electronic Collections Coordinator 
Member of GALILEO Metalib Pilot Project

Presented as part of a panel discussion at Ex Libris Users Group meeting 2009
Publication with Winter, E. and Hansard, L.; MetaLib Lightning Round – “Proceedings of the ELUNA Conference 2008”
Discussion Leader OLE Informational Sessions, Georgia Tech 2009

Attended ALA Annual Conference 2008 and 2009
Attended Charleston Conference 2008
Attended Electronic Resource & Libraries 2008
Attended Evergreen Users Group Meeting, Athens, GA 2009
Attended ELUNA Ex Libris Users Group conference Long Beach, CA 2008
Attended the GIL Users Group meeting via webcast, 2009 
Attended GLA COMO Annual Conference in Athens, GA
Attended OLE Information Conference Georgia Tech 2009
Attended OLE Webcast 2009
Attended MetaLib Update webinar 2008


Rubye Cross

ALA ACRL ULS Membership Committee
ACRL Georgia Chapter Representative
Member of Information Resources Council
Member of GLA Membership Committee
Member of NASIG Planning Committee
Member of the Professional Activities Committee

Attended GLA COMO Annual Conference in Athens, GA
Attended the GLA Midwinter Conference in Morrow, GA
Attended the ALA Midwinter Conference in Denver, CO
Attended the NASIG Conference in Asheville, NC
Attended the ALA Annual Conference in Chicago, IL

Was promoted from Librarian I to Librarian II.


Tom Fisher

Member of ALA
Member, ACRL ULS Nominating Committee, 2008-2009
Information Resources Council, 2001-
Member, E-Book Working Group, 2006-	

Attended Charleston Acquisitions Conference,  November, 2008,  Charleston, SC
Attended ALA Annual Meeting, July, 2009, Chicago, IL


Mary-Frances Panettiere

Member Special Libraries Association, 1998-
	Treasurer, Information Technology Division, 2004-2008
	Secretary, Engineering Division, 2008- 
	Member, Information Technology Division, 2002- 
	Member, Engineering Division, 1988- 
Member Georgia Institute of Technology, Student Activities Committee, 2005-
Member Georgia Tech Library, EPIC Committee, 2006-
Member Georgia Tech Library VuFind Committee, 2008-

Attended the ELUNA conference in Long Beach in 2008
Attended the ELUNA conference in Richmond in 2009
Co-presented a poster called “VUFind: the Open Source User Friendly Interface to Library Holdings”
Attended SLA Leadership Summit in Savannah in 2009
Attended SLA Annual Conference in Washington, DC in 2009
Attended the GIL Users Group meeting via webcast, 2009


Patty Phipps

Member American Libraries Association, 1999-
Committee member, GODORT Cataloging Committee, 2007-2009 
Member, GODORT, 2006- 
Member Special Libraries Association, 2001-2009
	Georgia Chapter, Member, Leadership Summit Host Committee, 2008
Member Georgia Library Association, 2004-
	Member Academic Division, Academic Papers Committee, 2008-
	Member Academic Division, 2004-
	Member Technical Services Interest Group, 2004-

Member Georgia Tech Library LFO Professional Activities Committee, 2008-2009 
Volunteer Georgia Tech Library Welcome Event, 2008
Recorder of minutes Georgia Tech Library, Library Council, 2003-
Member Georgia Tech Library, Library Disaster Recovery Team, 2003-

Attended GaCOMO annual conference, 2008
Attended SOLINET/Lyrasis Annual Membership Meeting (SAMM), 2009
Attended Georgia Academic Library Research Forum, 2009
Attended the GIL Users Group meeting via webcast, 2009

Attended OCLC webinar on the Expert Community Experiment, 2009
Attended two Library Systems Dept. training sessions on libSHARE, 2008-2009
Attended a Georgia Tech OHR Family Leave Act & Sexual Harassment training session, 2008
Attended a Georgia Tech Police Dept. Safety training session, 2009

Completed Georgia Tech OOD Emerging Leaders certificate program, 2009
Completed Georgia Tech Library Learning 2.0 program, 2008


Elizabeth Winter

Member of ALA (2003-)
Member of GLA (2004-2008)
Member of Information Resources Council (2006-)
Member of Library Faculty Organization (2006-)
Member of Web Steering Committee (2006-)
Member of Professional Activities Committee (2006-2007)
Member of Electronic Products Integration Committee—EPIC (2006-)
Head of Electronic Resource Management working group (ad hoc) (2006-)
Member of E-books working group (ad hoc) (2006-)	
Member of MetaLib/VuFind Publicity Committee (ad hoc) (2008-)
Member, Committee on Appointment, Promotion, and Cumulative Review (2007-2008)
Member, search committee for Electronic Collections Coordinator (2007-2008)
Member, Strategic Planning, Collections working group (2007)
Member, Learning 2.0 working group (ad hoc) (2007-)

Peer reviewer for Journal of Electronic Resource Librarianship (2008-)
Chair of Program Planning Committee of Electronic Resources & Libraries Conference (2006-)
Secretary/Treasurer of Technical Services Interest Group of Georgia Library Association (2006-2007)
Team Lead of GALILEO Metalib Pilot Project, Resource Configuration Team (2006-2008)
Member of Transfer Project Main Committee, UK Serials Group (2006-)
Member, Florida State University College of Information Alumni Association Board (2004- )
Publication: Emery, J., Tijerina, B.T., Walker, D.M., & Winter, E.L. (2007).  On the road with electronic resources: Creating community through the ER&L Forums.  Serials, 20(3), 215-220.
Attended EBSCO e-package renewal training (November 2008)	
Attended EBSCO rapid renewal training	(November 2008)
Attended SFX Update webinar (November 2008)
Attended MetaLib Update webinar (November 2008)
Ex Libris Users Group meeting 2008 and 2009
Presented as part of a panel discussion at Ex Libris Users Group meeting 2009
Attended Charleston Conference 2008
Attended Electronic Resource & Libraries 2009

Promoted to Librarian II July 2009
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