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This report chronicles highlights of the year in Public Services.  It focuses on enterprises administered by the division’s Associate Director.  Detailed information about the accomplishments of each Public Service department can be found in those individual annual reports.

The Public Services division was reduced in size with the arrival of the Associate Director for Library Administration, Bob Fox.  The Mailroom and Security became part of the Library Administration division.  This change provided a better apportionment of staff across our three divisions.
The successes of the past year are rooted in the superb efforts of Public Services staff to create physical and virtual aspects to our Library that are responsive to the learning and research needs of students, faculty and staff.  This effort is complemented by our Library colleagues in departments outside the division, and across campus.  I extend a heartfelt thanks to each of you who is working to make a difference.

Creating a compelling destination for students

Georgia Tech Library aspires to be a great facility for student learning.  In the coming years, the Library expects to profoundly remodel and reprogram its facilities.  This transformation began four years ago as a series of on-going experiments that are revealing compelling data and unanticipated successes, largely centered in an evolving learning commons.  The latest experiments were launched in 2006.

Our expanding learning commons, if thoughtfully conceived and nurtured, can comprehensively host student academic enterprise and suggest subsequent transformations and partnerships.  In order to develop compelling learning spaces, the Library, and especially individuals in the Public Services division, has to sustain meaningful dialogue with students, faculty and others who care passionately about learning outcomes.  Georgia Tech students who comment on their learning needs consistently mention secure and inspiring spaces that qualify as neutral ground, imbued to refresh mind and body, with active and quiet zones, and with robust technology and assistance.  They want to see-and-be-seen in the act of learning.  Students report that the Library is becoming a logical destination for their productive output, academic socializing, critical commentary and presentation rehearsal.  Attendance figures remain elevated since the advent of the West Commons in fall 2002.
In order for the Library to effectively support the student learning agenda we partner with other campus agencies for which student recruitment, retention and success are paramount.  Observing how students learn, one recognizes the importance of just-in-time tutoring, instruction and intervention, and of providing highly skilled assistance with emerging technologies and software applications loosely referred to as multimedia.   

Campus administrators ranging from the Business Office, Facilities, the Vice Provost for Academic Affairs, Auxiliary Services and Tech’s Planning and Design Commission to the President’s Office strongly commend our work.  They love the successful methods we employ to garner input from students and other constituents before we program spaces.  They are delighted that the Library hosts experiments to inform the programming of the Innovative Learning Resource Center.  And they are outspoken in their praise for the East Commons.  
Public Relations / Marketing

We understand that creating and sustaining customer awareness of Library services, resources and amenities must be grounded in an effective marketing plan.  Marketing efforts, for the most part, are distributed to and managed by departments within the Division.  The Associate Director for Public Services provides some oversight for consistency of message, audiences marketed to and strategy.  We are continually reminded that our students and faculty fail to comprehend the vast assortment and richness of digital and print information we provide to them.  As the Library’s ambitions grow, so must our marketing keep pace.  In the new year, we might put an emphasis on testing creative outreach methods like student-made video, blog spaces, “movie trailers”! and other technology-based forms of promotion that grab the attention of our young population.  Assessing the impact of our marketing must be incorporated into these efforts.
The Information Services department carries much of the marketing initiative through its recurring campaigns: coordination of the Library’s component of new faculty orientation, the fall Welcome Back event, graduate student orientation and GradExpo.  The monthly T-Paper series is read by several thousand students each month.  Personalized subject librarian brochures target specific academic audiences.  

President’s Scholars tours, FASET Marketplace, FASET tours, and Campus visitor tours all help to plant the Library in the mind of potential consumers.  This year the Library took an important step to market the student-focused enterprises of our partners by creating stunning posters for monthly Counseling Center seminars, CETL events, Freshman Summer Reading Program, and Undergraduate Research initiatives.  

The RATS’ Night event in August 2006 was the third for the Library, and spectacularly successful with approximately 600 students, mostly freshmen, taking part in festivities.  The Library hosted this event without OIT participation (as was the case in the two previous years), and without the LAN party in the West Commons which was discarded because of the overhead involved and its lack of universal appeal.  The new composition of activities (board games, films, improv comedy, speed dating and Ninja Tag) coupled with pizzas, popcorn and drinks struck a perfect balance of entertainment options for this freshly arrived group of students. 

The Associate Director talked about the Library on WREK’s Tech Talks program (http://smartech.gatech.edu/handle/1853/7320 ).  He also portrayed the Library’s re-engineering efforts on EDUCAUSE Learning Initiatives’ new monthly podcast series.  And he was invited to tell the Library’s story at state, regional, national and international venues: the 2005 Academic Library Symposium, Barbados; New York Academic Directors Biennial Conference; Consortium of Biomedical Libraries in the South; Future Reference: The NExT GENeration and Beyond.  The Library was visited, on separate tours, by delegates from 20 colleges and universities; by Mike Dell of Dell Computers; and by delegates from several consortia and conferences: ARL, ASERL, Electronic Resources and Libraries Conference, and by presidents and senior administrators from 15 international universities sponsored by the State Department.  

Two articles in the Technique contributed to campus awareness of our renovation programs http://www.nique.net/issues/2005-08-26/focus/2 ; http://www.nique.net/issues/2006-03-31/focus/3.  

Novel forms of communicating the Library’s story emerged via blogs.  Information Services librarian, Brian Mathews, provides personal accounts and interpretations of our transformations in his Ubiquitous Librarian blog: http://www.librarystuff.net/2006/05/ubiquitous-librarian.html.  A second blog created and nurtured by Charlie Bennett and Joey Fones has emerged for the East Commons: http://lecgatech.blogspot.com.  It will expand rapidly to convey the insider’s view of our efforts coupled with musings and serious analyses of the East Commons by students and faculty who consider it an important “knowledge space” on campus.
Building and Sustaining Critical Relationships:
With students – Our work is facilitated in partnership with students.  We must give students genuine opportunities to influence their library, especially as we work to make it a compelling destination for learning and academic socializing.  This year was our biggest to date to create these relationships.  The Library and Partners Student Advisory Council provides an official body for our work with students.  This group of 8 undergraduate and graduate students meets with Library and OIT administrators approximately every other week during fall and spring semesters to review our agenda.  In the past year the group took the initiative to present the Library’s “Cinderella Story” (their title) to the GT Executive Board.  Even more impressive was the Council’s inspiration to launch a freshman reading program, now known as the Summer Freshman Reading Program.  The Library is the sponsoring organization, and we also provide web support, marketing and administrative assistance for the Freshman Reading initiative.  The inaugural read, Guns, Germs and Steel by Jared Diamond, is an element of GT 1000 with book discussions facilitated by a core of 40 volunteer faculty.  

In the spring the Library worked with student leaders in Graduate Senate to host an East Commons furniture review.  One hundred students tested furniture in one afternoon with their selections determining the comfortable furniture to be purchased.


We imagined an opportunity this year to have students influence the ambience of  the refurbished Ferst Room.  A group of three student artists from the College of Architecture is working to create a mural for the coffered ceiling that depicts GT timeless traditions and scenes.  The artists are mentored by Tina Simonton of COA faculty.  This ambitious project will produce 16 large canvases to cover the 500+ square feet of vertical space.  Other student artists will be engaged in the work by January 2007, with the project completed in December of that year.  The artists expect to periodically portray their progress to the GT community.  

The Library is fortunate to have friends among faculty and administration who send us influential student leaders who help us to popularize our vision among fellow students and the GT administration.  And we are linked to the President’s Scholars Program whose students are periodically called on to react to Library initiatives.

Students have also played a role this past year in helping us to understand how to transform the Library for student success.  Two classes in the College of Architecture (one a graduate Architecture course, the other an undergraduate / graduate Industrial Design course) worked in the spring semester on two projects to: 1) design an ILRC complex connected to renovated Library buildings, and 2) imagine properties, amenities and furnishings to further embellish the East Commons for the benefit of students.  The Associate Director for Public Services was both client and a jury participant in these exercises.  Beneficial outcomes were to: see radically different ways to carve up space in the existing buildings; appreciate the potential role the surrounding external landscape can play in creating a great destination for students; and understand that GT students are as curious about watershed moments in a research project as they are keen on seeing the final product (as the Industrial Design class considered how to create compelling displays of exemplary student scholarship and research).  This push to incorporate investigations of the Library into classes at Tech is important and should be sustained.
With faculty – Faculty in the College of Architecture lead by Sabir Khan are becoming unofficial partners in our work.  Several faculty (Wayne Chung, Mark McJunkin and Sabir Khan) created class projects built around current and future Library renovations (discussed above).  Faculty in these and other disciplines expect to use the East Commons as a laboratory for courses in the new academic year.  This creates a helpful body of knowledge that informs future decisions about Library space and popularizes the Library in the mind of faculty, administrators and students alike.  

The work of outstanding GT faculty continues to be portrayed via Tuesday Talks.  The success of this 2-year old program helps to inform the programming of presentations in the East Commons as it exposes the larger community to the exciting work of faculty who are sometimes scarcely known beyond their departments.  
With Others – The Library’s association with Herman Miller Inc. through the East Commons renovation reminds us that corporate affiliations can be valuable.  The Herman Miller team that developed the infrastructure purchased for the East Commons, Convia (aka “Purple”), generously provided knowledge and helpful insight for the project.  They hope to learn from us how students use the properties we have installed.  We understand that each can benefit the other with knowledge we acquire in the new installation.  To that end, we expect to jointly produce several presentations and white papers for national audiences in the year to come.  Herman Miller will help us assess this important new space, and this will accelerate the pace of lessons learned to influence the comprehensive renovation of both Library buildings (knock on wood!). 
Opening New Venues in the Library
The Library added two significant space transformations in the past year, the Resource Center and the East Commons (mentioned above).  These additions to our “learning commons” spaces have necessitated the creation of an Oversight Council to complement the work of the Library West Commons Advisory Council.  The Oversight Council is comprised of OIT staff Cari Lovins (coordinator), Maria Hunter and Joel Linderman; from the Library are Bruce Henson, Jay Forrest and Charlie Bennett.  The group is composed of individuals who work closer to the front lines of one of the commons.  They are charged to continually take the pulse of the enterprises, provide corrections to staffing, technology and policy, and give assistance with assessment.  The group reports via Lovins and Henson to the LWC Advisory Council.
Resource Center – This facility on ground west represents the Library’s last conversion of space prior to a comprehensive renovation.  It represents as well a strong commitment from OIT to our mutual enterprise . . . to house and test co-located student support services that will one day occupy the ILRC.  OIT committed over $400,000 to renovate, equip and furnish this new home for OIT’s Walk-up Support (with expanded hours), evening hours for Success Program’s 1-To-1 Tutoring, and consultation space for the new Undergraduate Advising Office.  OIT’s print bins for off-line student print jobs were also moved here.  
East Commons – The first floor East renovation required 18 months to deliver a finished product from its inception in March 2005.  Its theme is “refreshment for mind and body”.  Students told us they needed to work long hours in the Library, but would stay only if we provided the right ingredients: great computer workstations for groups of students; tables and chairs that are easy to move about; terrific aesthetics and ambience; good lighting; comfortable furniture for curling up with a book; a showcase for outstanding student and faculty research that informs and inspires; and a café with good food and drink.  To this list we added a flexible infrastructure that makes it easy to manipulate space, lights and data drops, and to which appliances and space dividers can be easily installed.  The East Commons opened in August 2006 to rave reviews from students, faculty and administrators.  The Circulation service point was completely refurbished as well, and included the addition of 6 staff cubicles for individuals who had not previously had personal spaces.
Evolution of staff positions – Transformation of space and attendant services pushes us to look carefully at existing positions and consider how to tailor them to meet new service challenges.  In the East Commons, Circulation department staff have been trained to provide basic intervention with printers and desktop issues (workstations in the East Commons are provided without OIT attendants on duty).  An important characteristic of the East Commons is refreshment for mind.  This refreshment comes in the form of presentations and displays of student and faculty art and research.  Coordination of this new programming component requires staff (Commons coordinators) to work with the GT community to acquire, market, set-up and host the various enterprises.  Assessment and evolution of the space are additional important components for the Commons coordinators.  Rather than add new positions, the Library’s response was to reclassify two existing Circulation staff positions to Information Associate 2 and 3.  Work schedules were adjusted.  The department reduced staffing on 2nd shift to one supervisor with student assistants.  This supervisor position was upgraded to library technical assistant.

Reclassification also occurred in the Information Services department, where one library assistant position was reclassified to Information Associate 1, and an Information Associate 1 was upgraded to 2.  These changes are in response to the growing information and technology components of these jobs.  
Activities, Presentations, etc., of the Associate Director for Public Services:

Instructor for GT 1000 Freshman Seminar “Adjustment to College Life”.  Summer 2006.

"Georgia Tech Learning Commons: An Epicenter for Student Success". EDUCAUSE Learning Initiatives Podcast; Diana Oblinger, interviewer. July 2006.

“Update on GT Library Renovations”. Georgia Tech Planning and Design Commission quarterly meeting, Technology Square, June 2006.

Recipient of Burdell’s Best Award “Outstanding Faculty Advisor for 2006”, presented by the Presidents’ Council Governing Board. April 2006.
"Learning Commons: Powerful Catalyst for Needed Change". Future Reference: the NExT GENeration & Beyond. University of Kentucky. Lexington. May, 2006.   

“Academic Learning Space: A Learning Commons”. Stuart, Crit. Consortium of Biomedical Libraries in the South / CONBLS Biennial Retreat. Augusta, GA. March 2006.

“Models of Successful Information Commons”.  Stuart, Crit and Suzanne Thorin.  New York Academic Directors’ Conference: The Information Commons: Adapting to the Culture of Net Generation Students.  New York Library Assn. Saratoga, NY; November 2005.
"Libraries Designed for Learning: Experiments in collaboration and Transformation”. Stuart, Crit and Gary Hunt. The 2005 Academic Library Symposium: A Strategic Transition into the 21st Century. Barbados. August 2005.

“Promoting Student Learning Through Strategic Partnerships”. Stuart, Crit. The 2005 Academic Library Symposium: A Strategic Transition into the 21st Century. Barbados. August 2005.
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