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BACKGROUND



History of LibGuides  at GT Timeline

2010
LibGuides launched

2016

Portfolio/Project
process adopted

2019
New  Library website

goes live 

2020

LibGuides project
kickoff



CASE STUDY 1
Subject Guides Overhaul



LibGuides?

Who manages LibGuides where you work?

https://www.menti.com/blaemd4822s4  

https://www.menti.com/blaemd4822s4


The problem (LibGuides)

THE PROBLEM

New Library 
Dean

2020
Lockdown

Library 
Website

Canvas 
LibApps

LTI

Online 
Presence

Emphasized



Too much information



Pages of links



Out of date, inaccessible



Does not match theme



Marketing speak



OUR PROJECT PROCESS
LibGuides Overhaul

STEP 1

Survey stakeholders
Review statistics

Review existing guides
Literature review

Look at peer institutions

STEP 2

Determine purpose
& strategy

(informational vs. 
instructional)

STEP 3

Setup sandbox



Our Process т LibGuides Overhaul

STEP 4

Offer tutorial sessions (best 
practices, writing for the 

web, accessibility)

STEP 5

Templates
Reusable assets

Develop style guide
(ie: editing guidelines)

STEP 6

Form oversight team



The solution 
(LibGuides)

THE SOLUTION
V Instructional purpose

VFocus on library resources

VSubject guide template

VRubric and editing guidelines

VTraining
ÅManaging cognitive load
ÅAccessibility
ÅWriting for the Web

VReusable assets and widgets



Our inspiration



Our editing guidelines



Our template



Our rubric



Official Springshare  training



Reusable Assets



Audience poll: Do you use templates for 
LibGuides?

Do you use templates for LibGuides?

https://www.menti.com/blaemd4822s4  

https://www.menti.com/blaemd4822s4


Organizational change 1
Extensive organizational 
change

TOP DOWN

1. Show leadership problem LibGuides and 
stats

2. Provide Leadership project structure, scope, 
timeline, and possible outcomes

3. Leadership communicates back to 
organization and content creators

BEGINNING



Organizational change 2
Extensive organizational 
change

BOTTOM UP

1. Focus groups and surveys
Å Content creators
Å Internal users

2. Repair work of content
3. Training
4. Deadlines for accountability

BEGINNING



Organizational change 3
Extensive organizational 
change

TOP DOWN

1. Solidify project and service ownership
2. Create publication workflow, rubric, and 

style guide
3. Rely on leadership for compliance

END



Organizational change 4
Extensive organizational 
change

BOTTOM UP

1. Peer-review by internal users
2. One on one feedback
3. Additional training END



Lessons learned 1
LESSONS LEARNED

VTop-down empowerment is essential
VYou cannot make everyone happy
VThere is a gulf between being SME 

and being able to communicate 
online
VThe work is never done



ONGOING WORK

Rubric

Conduct reviews once a year 
using volunteers from Public 

Services

Training

Train new subject experts & 
offer refresher courses for 
all guide owners



Audience poll: Do you use LibGuides 
Publishing Workflow?

Do you use LibGuides Publishing Workflow?

https://www.menti.com/blaemd4822s4  

https://www.menti.com/blaemd4822s4


CASE STUDY 2
A-Z List Overhaul



Audience poll: Do you use LibGuides A-Z?

Do you use LibGuides to manage your A -Z list?

https://www.menti.com/blaemd4822s4  

https://www.menti.com/blaemd4822s4


The problem (A-Z)
THE PROBLEM

VMismatch with new subject guides
Å Outdated subjects
Å Outdated Best Bets

V Inconsistent tone, length, content
V Inconsistent or confusing icons



The solution (A-Z)

THE SOLUTION
VSuccinct, plain descriptions
VIdentify models
VDivide the work
VRemove noise, trash, and 

cringe


