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FOREWORD

Recogniniﬂg that the roots of thie survey are implanted in
the National Printing Equipment Association's sarlier work which cul-
minated in a plan for a PRINTING RESEARCH POUNDATION, it has seemed
necessary to consider briefly the ramifications of that plan. Surely
such a‘proéedure is necesscary to describe accurately the boundaries

confining the investigation.

If it is the sole purpose of the Committee to discover
wh.t cooperative efforts are ‘being expended to promote the sale of
‘printirg, then the wisdom of mnintainineg a special investigetor for
this purnose nay be questioned, since information supnlementary to

thet already assembled, could be obtained in other fashion.

Speeirl effort and expense on this su-vey can be Jjustified
on'y by the achievement of a broad analynis of tue situntion, and

wh.le it is hoped that the material gathered will answer the specifie

gu-stion on promotional nctivities, it is further hoped that the sur.

verr touches upon other functions sufficiently to Justify the manner

in which it was conducted.
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INTRODUCTION

The-objective of the Hational Printing Equipment Association,
in this instance, is obviously that of increasing the use of all kinds
of printing. If this is accomplished it will result in an earlier
depreciation of existing equipment and eventually in a demand for
new equipment to mcet the requirements of a widerned market, as well

as to replace outmeded or -worn facilities.

The equipment indusiry is only one of several which supply
the rrinting trade. Naturdly, therefore, the welfare of certain other
industries is invelved in any movement which secks to enlarge the print-
ing field. Most directly concorned src the manufacturers of paper and
the i:akers of printing in¥. Recognizing this qutual interest, the

¥at'onal Frinting Egquipment Association invifed paner and ink repre-

w

eriatives to consider the merits of a plan for a PRINTING RESEARCH
POL-IDATION,

This nlan embodies one of several means which might be
usel to spread the use of printing, Briefly, it is predicated upon
the supposition that many potential printing custoriers either do not
fw 7y anpreciate the valuc of advertising, or they lack the crcative
abtility or daia necessniv to & mroluctive caumpaismn. The Foundation

mould strive to ncquaint sucli psople rith the nerits of advertising




and would supply them with statistics and creatiwe ideas which they,

either because of lethargy or ilsnorance, are not able to produce.
The latter is an imﬁortant point because it clearly indicates that
the Foundation is more than a plan merely "to advertise advertising
or to im;rcss others with the use of printing, In addition to show-

ing the way, it proposes to lend a helping hand in getting there.

The word "research! as used in the title of the Foundation,
is limited. It signifies an investigation of market rather than an
"exploration ¢f product or process, This limitation requires further

analysis,

Maltiplication of the use of wrinting, or any product, is
dependent upon the continual development of several different func-
tions within the industry. It is manifest that the vroduct must
possess a general utility if its use is to be widespread. Moréover,
the consumer must be cognizant cf such utility, and he is made aware
of this fact by various means of vromotion., Apprarently, the Founda-
“tion mould endeavor to spread more widely an apprecilation of the
utility of mrinting as a function of commerce.

Id
Promotion, however, is only one of the functions of growth.

Equally important are well established businessprctices, equitable
rrices, intelliéent personncl, and contimanl improvement in wroduct,.
Some of these functions must be pursued indenendently by the different
concerns; others can be effectively achleved only through cooperative

action. In addition to the ordinary trade associntion activities,
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experience has proven that, under the proper conditions, training of
nan pover and scientific investigation of product and process, both
of them vital in industry growth, can be effectively pursued through

collective action,

Most industries have evolved their manufacturing teckniques
through a continuous procedure of trial and error. While it is true
that ther have profitably used the hints which have been dropped to
them frou time to time by pure science, their research, if any, has
generally been of a rather superficial applied nature. They have
remained woefully weal on the fundamental scientific principles behind
the production process and consequently have generally improved their

product in 2 stumbling and indirect fashion.

There are exceptions to this condition, however, and ftec nane
a few examnles, the steel industry, the cement industry, and the paper
industry have realized how necessary fundamental investigation and

knewledge are to their continued vrogress, .

Science in industry demands a properly trained and intelli-
gent type of man power vhich is familiar with the techniques of the
trade, and at the sane time, appreciative of the scientific phenomena
involved. Until industry possesses a mucleus of highly trained man
power capable of receognizing and describing the scientific principles

involved in iis nroblems, its nrogress will continue to be sporadic.

While it is true that the narket may be enlarged for most
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products b diligent promotion, such as that envisaged by the Foundua-
tion, it is equall; true that more widespread sales will te accom-
plished throwgh the developrent of a more usable and attractive product
nanafactured under economical conditions, which vill result either in
a lowered sales wrice or in better value received at a given price,
Tae latter, of course, is chiefly dependent upon scientific research
and intelligent nan power. It increases markets through an improve-
mont, & change in the status, of nmanufacturing conditions. The foruer
increases orkets by spreadins the use of the preoduct in its prescnt
stotus, as it currently exists., This distinction is an important

one in-an analysis of tho PRINTING RESEARCH FOUNDATION or any plan

which is essentially promotional in character.

, Therefore, recognizing the desire of the Hational Printing
Equinnent Association for un enlarged printing narket nnd accepting
tho postulate that, ir addition to nromotion, industrinl growrth is
devendent upon several other factors, anong them invention and research,
in.elligent man power and cstablished practices, it would secn advise
able to discover —hat action is being taken along tiese lines by the

several branches of the industry.
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URVEY

The identity of ﬁhe ultinate welfare of all industries is
commionly recognized. It i possible, however, to find within this
configuration certain industries whose more intimate relationships
make this interdependency even more manifest., Certainly, in the
production of an article which finds its way into the hands of the
consuning public, oke may'discover any nunber of participating groups,
separate insofar as industry classification is concerned, but mutually

dependent for their vrosperity uwon the sale of the finished product.

Of immediate concern is the graphic arfs group corprised of
those industries which unite their efforts to create the printed word
or picture. It is the purpose of this sur%ey to analyze the activi-
ties of the nmenbers of this graphic arts growp, inspecting not only
those contributing to the creation of the printed word, but alsc those
who endenvor to spread its use, Such a definition includes mamufac-
tﬁrers of printing equipnent, ink manufacturers, paper nanufacturers,
nriﬁters, publishers, advertising agencles, craft organizations, and

L

educational and scientific institutions,

Ary attommt to treat the varlous subjects of this surve& in
individual fashion would unquestionably result in a heterogeneous
array of facts, which could bc interpreted correlatively only after

latorious effort. Consoquontly, it has seened advisable to classify




the dnta under threc functional headings of Trade Associations, Craft.

or Technicnl Associations, and Educational or Scientific Institutions.
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TRADE ASSOCIATIONS

The potential functions of an association are manifold.
Very lilely the activities of any single association do not embrace
the whole field. The character of the industry, the disposition of
its nembers,and the availability of finances are limiting factors.
Moreover, varying emphasis is placed on thege functions witnin differ-
ent groups so that, while a nere listing of activities may read the

sane, in actual practice the results are quite different.

Despite the interdependency of many industries, their respec-
tive associations may be expected to pursue activities that are of
particular interest only to the immediate menmbership. Indeed, realiz-
ing that the collection of statistics and the dissemination of general
information are the nost corrion functions of an associaﬁion, one would
anticipate that, in general, the ramifications of its work would not
spread beyond the association menbership. This need not be an imnut-
able condition, however, since there are legitimate asséciation functions

which might be cooperatively pursued.

For the purpose of this survey, an attenpt has been node to
list every concelvable association activity. These activities have
been assenbled in chart form, and the functions of each association
are checked under the provmer hending. The procedure and the effective-

ness of the associations under these different headings will natufally

vary. In sone instances this variation has no bearing on the present




study; in other instonces it may have significance. Thercfore, the
association activities ore listed below in outline form. Waerever
necessary, the headings are sub-divided, and in entering the functions
of the associations on the caart reference is made to the proper sub-

division.

Outline of Association Activities

I. General Information

Clearing house.on general inguiries, distribution,
reprints, etc.

II. Statistics

Production, sales, inventories, deliveries, imports,
exports, etc.

III. Labor

Imployment agency, wages, legislation, industry policy,
sete,

IV. TIublic Relations
Lezislotive analysis
VY. Trade Custons and Practices

Discounts, differentials, commissicns, zones, sales
policy, contracts, credits, collections, etc.

VI. International Trade
Imports, exports, tariffs, subsidies, currency, etc.
VII. Standardization

Units, sizes, quelity, testing technigues, etc.




VIII.

IX.

XI.

XI1.

XIII.

Xiv.

X7I,

VIT,

~10~-

Accounting

Costs, philoseophy, cte.
Research

A. Product - institution, fellowship

2, larlet - distrivution, subsititution, trends, etc.

C., Procuction - efficiency, cquipmeni, etc.
Legal

Advice, copyrights, trade marks, patents, etc.
Educational

A, Industry

B, Public

C. Vocational
D, Advanced education

Advertising
Collective
Publication
A. General information - business conditions, industry
provlens
B. Technical
C. Abstracts
0. Central library
Arbitration
Intra~indust ry disputes, interindustey disputes, etc.
Price Posting
Open price filing
Safety
Health, accident, sanitation, fire, etc.

Cooperative buying

XVIII, FProduction

Amortization of old equipment or plants, operating
to demand, etc.
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XIX. Insurance
Group insurance, unemployment insurance, etc,

XX, Field Service

“Fiiciency, accountinz, production, eic.

-3 |

XXI., Taxation
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Having described, in chart form, the oxtent of the activities
ol vorious tracde associations afTiliated with the graphic arts, the
next step is bo discuss in more detailed fashion the activities vhich

specificolly work toward erlarged markets.

In surveying thesc activities, it is esscntial to recognize
one very important point, nanely the difference between enlarging the
vroporiion of a particular section of the total market ond the enlarge-
nert of the vrinting marizet as such., Just as there are different pro-
cesses of printing, so arc there different types of paper and different
nedia of advertising., Tﬁese factors are in constant competition, each
seeking to outdistance the other, and one would anticipate that, in gen-
eral. their offorts are dedicated to the advancerent of their particular
product or process rather than paper or printing as such. It is true
that this intro-industry competition nas an impnct upon the general mar—
zet, but, ncvertiheless, itnere is a distinction beiween activities scel-
ing to incresse the complete norket., Not only 1s this distinction an
inportant one in analyzing tiue current narket aétivities, but it is
hirnly important in considering the plausibility and workability of a

plan to onlarge the total markest.

The efforts of individual-concerns are disregarded in this

survey, and attention is paid only to group activity.
THE PAPER INDUSTRY

dowinere in the poper industry is there group effort to increcse

the use of printing., Likewise, there is no general promotional activity
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to increase the use of paper, There is come effort to impress the con-
suner vith the adventages of o norticulor kird of noamer, but in such

irstonces the nroblem is approached from o specific marlzet viewpoint.

dorufacturers of Pomer

In their associntion activities the nnnufacturers of pulp and
peper are divided into three principal groups. The boundaries of these
sroups are deternined both br nhysical measurenents of the povers and by
the morkets which they supply. The namufacturers of newsprint forn one
group, the nanulacturers of mower booard a second group, vhile 21l other
papers corprise the third group. It is this third group which is of
especinl interest to the surver. A description of its association

structure follows.

The group is orgonized as o federation. The Anerican Faper
and Pulp Association is the central btody ond concerns itself with prob-
lers of general interest, such as izports ond exports, nntional and
stote legislotion, industry statistics, strndardization, accounting,
correlation of trade custons, etc. Hembership in the Americon Paper nnd
Puly Associnrtion is comprised of tie smaller associctions (there is no
corporation neribership), waich represent specific classes of paper,
such as writing, boolk, kraft, groundwood, sulphite rapping, etc. There
are twenty of these affiliated associations., They collect statistics
and deal principally with the market structuvre for their marticular

DAPETS.

a i 2lly no promnotional activities in this feder-
There are virtually I tional activities in < feder
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ated group. One section of the Writing Paper Manufacturers Association
has sought, by means of trademarks and collective advertising, to impress
the consumer with the advantages of high quality paper. It plans to
cxtend this program in the near future. In two or three instances,
similar but less cxtensive programs have been followed by other groups.
One of the smaller associations has prepared an educational movie describ-

ing production methods and demonstrating the uses 'of its product,

The irdustry hag noe official publication aside from the wvarious
staﬁistical bulletins and general surveys on economic conditions, Indus-
try news and technical papers are handled by the several independent
trade journals published in the paper and pulp field, These are private
ventures, separctely finonccd, and have no affiliation with the associa-

tions.

The ossociations do not have training programé. The Institute
of Paper Chemistry, which is both an educational and research institu-
tiosn, 1s not an asscciation function, It is mnrintained by the various
puip and paper mills as a geparate activity, nlthough in certoin in-
stonces associations have utilized its facilities. The orgonization of

the Institute is discussed under the separate hcading of "Education'.

The newsprint manufacturcrs of the United Statoé have done
very little as an association sinee the expiration of the W.R.A. Homr-
ever, the Newsprint Service Bureaw, vhich is supportcd by Canadinn and
Ancrican nanufocturcers, is highly active and is nrescently running a

series of educational advertiscments in the EDITOR & PUBLISHER.




The standardization of certain grades of paper has vorked
tovard o simplified market structure and cut dowm the inventory costs
for buyers of paper. While such activities are of direct berefit to
the consumer, they crannot be classified as promotional, and aside from
the scattered efforts mentioned above, there is nothing done in this

field. : .

The National Paner Trade Associption

The membership of this asscciation is comprised of paper mer-
chants, In the field of printing papers from eighty to ninety ver
cent. of the dealers are representcd. There is no current effort to

increase nmarkets.

A few years ago this group considerced ond discarded 2 plan
hich was desiened to increase the wuse of paper through a stimﬁlation
of the use of srinting, Thals vas to be achieved by poilective adver—
tising in d4ifferent publications, by isnping nrinted matter to its

menbership for redistridvution, and by illustrating how bletters,

bulletins, cards, tine tables, eic. could be used for advertising.

The plan was vetoed by the menbershin, principally on three
grounds. First, it was felt that the field was already well covered.
Second, ro one recded to e informed of the use of vrinting or paper.
Third, origiral, creative ideas are the cap?tal assets of those vho
possess the ingenmity necessary to conceive of them, and general dis-

senination of such iaformntion would destroy competitive advantages.




Inasrmuch as the largest users of paper generally purchase
directlr fron the manufacturer, it is spparent that the nembers of
tliis asaocintion are very interested in the welfore of the snaller

printer,

TEE PRINTING INDUSTRY

Advertising Tyopogropihcrs of Ancrica

This is =~ snall Association affiliated vith the New York
Inploving Printers Association. It isicomprised of t:pogrevhers
working in the advertising ficld and represents cbout eighty per cent
of the totol production. Cooperative advertising crmpaigns have been
used to promote thelr special business, The Association feels that
this collective advertising has been worth-vhile and apparently intends

to continue it.

The Association has gone extensively into itrade custons
provlens and also deals with the labor situation, It contributes to
the Advertising Federation of Anerica and spousors a training course

for salesnen,

Anerican Photo-Ensravers Associntion

The interests of the Anerican Photo-Ensravers Assirniation
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naturally are centered in the field of letter press printing, and their
activities, therefore, are designed to enlarge that field and protect

it from inrosds nade by newer vrocesses.,

Several rears ago the Association tricd & collective advertls-—
irg canpaign. This was sponsorced in several of the different trade

nagazines. It mas subsequently discontinuved as ineffective,

Recently, the association established a monthly opublication,
MORS BUSiHESS, for the purposes of dernonstrating the acconplishnents
of photo-engraving and lctter press printing, and stirmulating new
business through creative ideas for presentation of copy, use of
coler, cte: A snall anount of advertising appoars in this qulica—
tion, although thé anount is linited. There is no centrel distribu—
tion; covies are sunt upon regacst to the gembership and others in the
gravhic nrts industry nt a price of fifteen centss It is hoped that
through this fee and through the snmall anount of advertising the pub-

lication +ill be virtually self-sustaining.

Approxinately thirty-five thousand copies are proscnily
disftributed. It is hoped that this circulation will be increased to
nearl& one hurndred thousand. If this distribution were obtained, the

price of the publication could be considerably reduced.

There is no desire to become involved in controversies on
the compecitive rerits of printing processes. The appeal of publica-

tion is of a dignified naturec, attempting to build business by 1llus-




20

trating rhat can be accormlished rather than by disparagement of com~

petition., Mary letters of apprecintion have been received from consumers,

and there have been indications that specific jobs have resulted from
it, DMore widespread supnort by the letter press industry and others
interested in its welirre -mwuld unguestionably increase the effective~

ness of the nublication.

Throush HMORE BUSINESS, which is both creative and specific,
the Association feels that it has hit upon the most effective means of
stimilating markets., Collective advertising it has tried and discarded,
and irrvespective of the difficultics in administering a gencral nmarket-
ing plan, it believes that any attempt to snread prinving as such rould

necessarily be so broad tiat it would be ineffective.

The Association does no technicel research as a group, nor
does it engage in any sort of educationnl activities, It pursues the
nsual trade agsociation functions, vhich are broadly indicated in the

chart of this survev.

International Association of ¥loctrotypers and Stercotrpers

Electrotypers and commercial stereotypers are included in
the membership of this Association. The Association has a publicity
comaittee, and during the past year has sponsorcd a collective adver-
tiging program. Two nogie épreads have appeared in certain printing

trade journals, and circulars have been prepared containirg items of




interest to the printer and suggesting methods of selling. These have
been distributed to the custoners through the direct mail., ZLetters of
appreciation have be;n received from printers, indicating that their
interest has been aroused. It is difficult to trace tangible results,
but the progran seems to have been —orth-while. The program will be

revieved at the annual convention in October.

The Association has an official monthly publication called
THx FTLECTROTYPERS BULLETIN, This is distributed without subscription
charge to non-members as well as to members. It contains Association

nevs and general news of the industry.

A collective resecrch program is sponsored under the dircction
of a research committee. Formerly a fellowship was maintnined at the
Burcan of Standards. This has boen discontinued, and a two year's
program is now under way at Battelle Institute. It is hoped that this
vork will discover means of producing better oand more cfficient plates.
Information is distridtuted tc the membership through technicel bulletins.
Mer.bers have the privilege of presenting proovleas, but these are net

aliomed to interfere with the regular program.

There is no teaining program either for salesmen or for prodvc-
tion men, The individual concerns have their o'm apprentice systems,

vhich are required by the union set-up.

The Association is quite active in other respocts, and the

scope of its activitics is roughly indicated on the general charts.
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Lithosraphers Zational Associction

The nenmbershin of this Association consists chiefly of the
lithographers vho ol on paper. About sixty-five per cent of the
production canacity of the industry is represented, although only

twenty per cent of the corpanies using the process are nenbers.

The Associction was founded in 1888, During its long exis-
tence it has experimented with most of the various trade association
functions. At one tine a three year promotional progran was sponsored.
Feeling that no appreciable benefits were realized, the Association
did not renew the program. It feels that there is at least one aiffi-
culty inherent in such worlz, There are many diflerent ways in which
printing can be used. A cooperative program must be a compromise; it
cannnt, for examnle, stress poster printing without being accused of

partiality by those interested in booklets., The attack is so general,

thorefore, that it loses most of its effectivencss.

A broad nrogran to stimulate all kinds of printing would
mamify this difficulty, for at the slightest hint or suggestion of
specific propajanda, considerable resentment vould be stirred up between

the different printing processes, papers, and media,

The Lithographic Technical Foundation is completely separate
frem the Asaociation and handles all research and educational activities

The Founaation is described in the educational section of this survey.
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The Association collects statistics, worlzs on trade customs,
standordization, cost accounting, and distributes information on impor-
tant leglslation. At one time it experimented with a cooperative buy-

ing plan but subsequently discontinued this activity,

National Association of Fhoto-Lithographers

Tl:is Association publishes a monthly magazine called THE
FHOTO-LITHOGRAFPIER, It contains paid advertising and is distributed
4o consumers as well as to the membership. It carries industry news,
and attempts to acquaint its readers with recent trade developments.
The normal circulation is thkree thousand coples per monthr Tvo issues
every year are devoted to a roview of equipment; six thousand copics

of thege isszues are distridbuted,

TED BANIB00K OF rEJYO-LITHCGRAPHY was recently compiled by
the issociation. It demonstrotes tre nccomplishments of the photo-
lithographic process and indicates the various tipes of papers oand
colors which can be used. Cver five thousand copies of the handbook
hava been distributed. Many customers have informed the Association

that orders have been placed becoause of this booklet,

Last yoear the Association spohsored an intensive training
progran for salesmen. Lectures werc given by members of the Associa-
ticn on sales principles and rethods, costs wnd estimating, design and

layout. The classes troved to be popular, and the program will undoubt-
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odly te continueds

There is no training program for operating men, although the
annual meeting in September will consider the plausibility of entering

this field, Equipment vould be necessary for this work.

The Association does no technical research. It is active in
the collection of statistics, the promulgation of trade customs, and in

the other gencral agsociation functions.

New Yorlr Emmloyving Printers Association

The Few York Emploring Printers Association is a local divi~
sion of the United Typothetae of America. It has several affiliated
grouns, among them the Advertising Typographers of America, vhich is

alsoc desdribed in this survey.

Cne of the affiliatcd bodies, the Associated Printing Sales~
men, runs o sixz unit course on sales methods and techniques, attermting

to train men vho 7ill be of real service to the consumers.

The Association maintains a library of marketing specinens.
This serves as a source of ideas, “hich the membership can call upon
for the nurpose of soliciting business. This is similar in its func-
ticn to the central specimon file maintained by the United Typothetaoe

of America in Washington,

The Association does no collective advertising and no market




research, It feels that the marleting efforts of the various trade
associations in the graphic arts field arec not as effective as a cen-
tral attaclr might be. If therc were a central research body gather-
ing moterial, the different groups would be in a position to use it

effectivelr,

United Tpothetae of America

Istablished in 1687, the United Typothetae of America is an
international association of master printers enzaged in any or all of
the various printing processes. Its activities are manifold, although

in mony respects they are not as extensively pursued as in former years.

A file of »rirted specimens is maintained. This includes
runerous specimens of advertising copy which have been used in previous
carmmaijma. These are classified according to industry or trade and are
avoilable on a lean basis to the membership. By this procedure it can
te demonstrated to cuntomers how others in their industry have used
prlntingf It is believed that the specimen Tile has been a means of

stimalating much neow business.

A bimonthly bulletin is published. This contains articles on
pertinent zovernment legislation, technical developments, management,
trede ctatistics, business trends, and market activities. It formerly

included a marleting insert, but this has beon discontinuecd.

A course in the selling of nrinting is given in a set of six




books published by the Association. Material is also furnished for

discussion at the meetings of the various sales clubs scattered through-
out the country. Appérently, however, these clubs have dwindled consid-

eraohly, both in number ond activities during the past few years.

There is no technical research. Before the depression an
extensive educational program was sponsored., This has been drastically
curtailed so that now the educational activities revolve principally
around the library facilities and the printed specimen files. Text-
books on sales, busiress management, and technical subjects are handled
by the Association. Abstractg are compiled of important articles in
the nrinting field, and every effort is made to keep the memberchip
i?formed of now oguipment, process developments, etc, A patent file
is maintained, and secarches are nade upon request of members. Market-
ing counsel is furnished individual members - this in addition to the

general information supplicd from time to ¢ime in the bulletin,

Other activities include public relations, statistics,

accountingg, cost firding, production records, cte,

Anerican Hewspaper Publishers Association

The various netropolitan necwspapors throughout the country

comurise the mombership of this Association, It has many activities




and has established & separate department, called the Bureau of Adver-

tising, which deals witl: the marketing problen.

The specific objective of the Bureau is %o increase the amount
of national advertising in thc member newspapers. Many of its efforts
are directed against competitive media, particularly the magazines
and radio. 1t has a rescarch staff, which studies marlet situations
very carefully and analyzes specific industries. For example, one of
the recent studies covered the oil industry. Geographical and seasonal
volumes of business were analyzed and compared with the monthly adver-
tising of the leading oil companies. As a result of this study, sev-
eral large conceras were induced to increase their volume of advertis-

ing in order to obtain a better correlation with market fluctuations.

Another comprehensive study analyzed the coverage of news-
papers in given localities and compared the effectivencss of advertis-

ing rith the leadingy magazines in the same localities.

Monthly promotion studies are sont out to the membership in
such form that thuy can be adapted to local conditions. For example,
goneral information develoned on the shoe trade can be used to ercour-

age local department store advertising.

The Burean deals only with the national advertising problems
and does not involve itself in loeal situations. A national advertiser
is one wrho advertiscs in more than thrce cities. The rates, of course,

arc different from the local advertising rates.




The Bureaw is wresently working on an institutional campaign.

It is collecting copies of advertiscments which have been used in cam-
paigns ond is summarizing their effectiveness. Statements are to be
obtained from the companics sponsoring the campalzns as to the offec—
tiveness and desirability of such a procedure. ‘The results of this

study will be sent to the membership of the Bureau and can be used by

them to stimilate local industries %o cmulate these successful examples,

The Association also has a mechanical division., An arnual
conference is sponsored, at vhich there are pavers and discussions on
the various mechonical and technical problems of the industry. These
are subsequently published in a bulletin, vhich also describes recent
advancements in the field and gives reprints of articles published in
other countries. The tulletin is scnt to the membership only, although

supply people may subscribe,

Until a short iime-ago, a research associate was maintained
in the government laboratories in Washington., He worled on problems
of general intercst outlined by the Association. This arrangement has
been discontinued, although a certain amount of investigation is carried

on by the Association in New York,

& complete file is kevt on egquipment and process developments

and may be referred to by members of the Association,

There arc numercus othor fuanctions of the Association; for

example, there is a union department which handles all union problems,
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and an open shop department 1s mnintai ned in Philadelphia to deal with
that field. There is a law department in Washington to maintain close
contact with problems in the legal field and public relations. Vork is
done on collections, credit, statistics, etg. The Association has done
nothing in the accounting field, although it plans to begin this activity

in the near future.

A joint committee has been estadlished with the American
Association of Advertising Agencies. Among other things it is working
on the standardization of color of ink in newspamers, and it is attempt-.

ing generdly to improve advertising techniques.

Book Manufacturers Institute

The Book Marmufacturers Institute is supported by most of the

important plants engaged in the various phases of book manufacturing.

T™e Institute is actively concerned with the problem of
developing maricets. Its attention is drawm particularly to the south-
ern states, where the number of books sold is very small. Many states
have counties vlhere no books are sold. The Iﬁstitute is attempting to

work out a plan for increasing these markets.

The Institute is sponsoring a Book Fair this year in conjunc-
tion with the New York Times and thie Book Publishiers Association. This
will be similar to the anmual fair sponsored in London by the Tines,

and after being exhibited in New York will be sent to different parts
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of the country.

Two states have their otm printing plants, and the Institute
is attempting to eliminante these so that the business may be turned over

to private plants.

The Institute collects statistics, establishes uniform trade
proctices and cusioms, watches national and state legislation, vorks on
shipnming problems, cost accouwnting, acts as a clearing house for all
disputes betveen members or between members and customers, works on
the standardization of paper, cloth, inlz, etc., and has a research
associate to advise the industry on technical problems and the develop-

ment of now marlets.

+

Hational Editorial Association

The mewbershin of this Association is comprised of weekly
and. semi-weckly newsnapers, Approximately one hundred fifty of the
smaller daily non-petropolitan newspapers are also members. The total

membership numbers approximately three thousand two hundred,

The Associaiion has done nothing as & group to stimulate
mackets, It cooperates with the Fome Zconomic Service Corporation of
Fer York in the swonscrship of a motion picture cooking school., The
Service Corzoration conducts ithe program and contacts the warticipants.
The Association surplies its members with information, which they can

use to obtain adverticing run in conjunciion -ith the movies.
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Before the depression the Asgociation conducted a thorough
analysis of market conditions ond the general economic sct-up of four
different states., The material was distributed to advertising agencies
and to nevspapers in those localities, so that they might use it to

obtain further business., Although the vork was felt to be worth-while,

it was discontinmied during the depression.

Tre Agsociation once had a "cooperative advertising depart-
ment." Mats and cuts of the various manufacturers were distraduted to
the member newspapers, who could then prepare copy and lay out ideag'
to sell to local dealers, This vwas discontinued because of the large

amount oi ‘detail involved.

The Association has a monthly publication called THE NATIONAL
PUBLISHER, VThis has an advertising department, which discusses adver-
tising metﬁods and mcens of obtaining now business, It also contains
anclyses of different market areas. A nonthly service letter is rub-

lished,

The Agsociation attempts to protect its members against the
svorious frauvdulent schemes that are constantly propounded., It tries
to onswer problems of all sorits, technical as vell as otherwise,
althouzh no technical resecareh is done. It has a cooperative engrav—
ing department, which is self-sustoining. A Tashington office is
maintained for the purpose of following closely all legislation affect-

ing publications,

Accounting and cost finding systems have been established,
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and statistics ave gotaered and wublished in the Association newspaper.

The Asscclation cooperates with the schools ~nd departments
of journalism, having a snecial committee vhich is appointed for this

DUIPOSQC,

Bational Publishers Association

This Agsociation is comprised of the publishers of period-
icals having a nationcl circulation. It was founded many yesrs ago
for the single vurpose of achieving a wnified system of postal rates.
After banding together.as a group for this specific purpose, it became
necesnsary to delve into matterc of copyrights, transportation, labor,

legislative problems, eic,

The Agsocintion has done very little -rith advertising. Some
tirme ago an organizabtion was rormed to handle the advertising of several
larze comomanies, This, however, was completely separate from the Nation-
al Publishers Assoclation, Some of the members have participated in fhe
exl:ibits of the Direct Mail Associntion, but they have done this as
incividual concerns., There has been no combined effort to combat radic

T e

or neuspaper advertising. The Association has never worked collectively

on technicnl problems, methods of operation, or shop practices.
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THE INK INDUSIRY

Hational Association of Printing Ink Malkers

The Assccintion does not engage in any promotional form of
market stimulation. Recently it sponsored a collective advertising
program, This involved a series of advertisements, the central theme
of *hich was "Use Better Inks", and a series of articles which attempted
to educate the consumer to buy on the basis of quality rather than

price. The program was abandoned as ineffectual.

There isc no central technicd research, A group of the non-
coLpetitive members have bunded tozether to studyr certain problems,
but they are completely sepearate from the Association and represent

only a sectioh of the industry.

The Assoclation Lias vorked on standardization-problems and
has developed a nomenclature systom and a gseries of testing procedures
for row materials, It has established a system of credit control,
developed a thorough cost accounting system, and at one time sponsored

a cocoperative buying program, althoush this has bear discontinued.

The Association oriinated a2 magazince called the AMERICAN
Iilw MAXER, This is now an individual enterprise, although a publica~
tion committee apnointed by thoe Association scorves in an advisory

cepacity.

Statistics arc collected, freight problems investignted, and
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a coopcrative procedure is followed on labor problems, Public rela-

tions nnd taxation problems arc studied.

The ink bill only amounts to about thrce per cent of the total
cost of an ordinary printing job. The comparative financial interest
of ink producers is thus small compared to other participents. The
use of printing has becn widened fy the improvement'of colored inks,.
For exnmple, tho sale of paper cartons has been greoatly increased
because in¥ developments have permitted more attractive packing facil-
ities. Generally spealzing, the research of ink makers has not been
accomplished for the purpose of widening the printing market so much
as to meet the conditions that ore presented by new presses, new
papers, new factory room conditions, etc. The Asgociation has never
contacted the consumers of printing; their contacts have been with the
conmumers of inl, and it may he'that sterping beyond the bounds of

ordinary business relationship would incur the antaconism of the latter.
THE EQUIPMZNT INDUSTRY
Hational Printingz Tguivment Association

This Association is comprised of the manufacturers of equip-
ment used by the printing industry. It is a relatively new group, and
aside from the considerable time and money gpent in an attempt to formu-
late a plan for general industry .cooperation, it presently does little

as an association. There i8 no publication, nor is there centralized
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research. Generous support l1as been given to certain educational ven-
tures, but this seems to heve been nore in response to specific situa-

tions than as a result of general policy.

Limited statistics are collected and seneral information is
distributed to the members in the form of reprints and specific news

letters.

While the printing equipment group has done nothing in the
fields of technical or market research, the Tact that it has spent
considerable money over the past two years to stu&y the situation,
indicates that as a group it is perbaps as lreenly aware of the need for
gereral cooperative cffort as any other group in the graphic arts indus—

try.

Wewspaper Printing Press Builders Association

This is a osmall ascociation compriscd of the manufacturers of
nevsooper printing presses and stercotpe machinery. It does no collec-
tite advertising. A few years ago a market survey vas made. This vas
foilowed by direct mail advertising znd by personal contact in an effort
to stimilate the general market situation. The Association was not en-
couraged by the results of this cempaign and has done nothing along

these lines since.

The Association vursucs the reglar functions of accounting,

stendardization, statistics, cte., but is too swnll to attempt anything




in the way of general eliacotion or rescarch.

ADVERTISIHG GROUPS

American Association of Aéveriising Arencies

The membership of this Association is composed of tha various
advertising agencles. Its nurposes are to promote agency business,
farther standardization, and generally improve advertising and agency

practices.

The Associatlon has concidered the possibility of cooperative
effort to increase the amonnt of advertising but has not iait upon an
‘advisable method of procednre. It has contermplated the advisability
of studving the murket structure of various industries in order to
obtain data vhich can be umed in collciting advertising business,
Nothing ras beon done along these lines, however, Perhaps tne comais—

sion system is a greater spur toward the increase of advertising than

any gencril progran or propaganda. .

To advertise advertising may not be any wwiser from a psychoe .
logical standpoint than to attempt to sell selling., Tact is renuired,
and just as sales eifforts bocome revugnont when ther are nade too obviouw:
so is there the pessibility that over emphasis of advertising will have

a negative cffect.

There sccoms to be a groring resentment on the part of various

v
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groups toward widely advertised products. Proposcd legislation, tax—
ation of advertising, consumer clubs, consumer rescarch and propaganda
are indications oI this spirit., The present volwne of advertising
warrants consideration, perkhaps oven more urgently than any plan to
increase tnat volume. Investigations should be moade and data gathered
so thnt tho otlhies and reliability of advertising can be evaluated and
the basis laid for a general philosophy of the proper function of
advertising in the socinl ond economic system. This should be of gen~
ercl interest to 2ll concerned in printing, Perhops concerted effort
should deel with the function of advertising and the matter of increased
volume be left to the selfish rotives.of individunls who will profit by

newv business,

Advertisine Federntion of America

The uembership of the Fedoratieon includes local advertising
clabs, organized notional groups represcnting specinl interests in
advertising, ond "sustaining members". It serves all media as well as
sellers, users, and creators of advertising and thus may be regarded

as a sort of focal point of the advertising vrorld.

Organized in 1905, the purposes of the Federation are to pro-

mate the best interests of advertising in general by increasing public

+

confidence and faith in advertising ~nd by developing o better under—

stonding of its economic vnlues and functions, Iliuch has been accomplishel
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toward raising the ethical level of advertising by discouraging fraudu--

lent and misleading campaigns,

In 1927 the Federation established a Bureau of Research and
Education. The Bureau is engaged in active studies of advertising
problems, analyzing economic and social values{ and presenting the com-
parative effectiveness of different advertising péliéies. Reports are
published, speeches ziven, and articles written on the function and
impertance of advertising in our cconomic system from the standpoints
of both consumer and yrroducer. Close contact is maintained with the
varlous universities and colleges having courses in marketing and adver-
tising, Fxhibits are arranged, and the Burean cooperates with the edu-

cational committees of alffiliated adveriising clubs,

Because of tho variety of its membership, the Federation nat-
urzlly cannot streas printed advertising as such, It must empnasize
advertiéing as a function, There is no doubt, however, that its activi.,
tics nave a healthy influcnce upon the printed advertising field, and
voiiz which raises the level and intelligence of the practice, as well
as justifies it as a social function, will incvitably ftend to increasc

the volune,

Among other things, the Pederation is sponsoring a series of

advertisaments which outline the social values of advertising.

Direcct Mail Advertisers Association

Members of this Association include printers, suppliers of
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paper and equipment, letter. shops, large uscrs of direct mail advertis-—
ing, and others interested in that nedium. The membership numbers

“nearly six hundred.

The Association spousors traveling exhibits, wnich are both
educntional snd commnercial in their aspect, These have attracted wide-
spread interest and are believed to have stirmlated new advertising.

The sducational phase of the exhibits concists of displays of successful
canpaigns, informative data on distribution, business stimulation, and
the correlation of dircct mail advertising with radio and other media.
The commercial phoase of the exhibits consists of special displays paid

for by individual concerns to sponsor their own products.

A resecarch library is maintained under the direction of a por—
manent librarion. Specinmens of direct mail campaigns and articles on
perbtinent subjects are cellected. The facilities are available to the

nencership,

Qutdoor Advertising Asmciation of Ancrica

The o'mers and operators of outdoor advertising plants form
tho membershin of this Asgsociation. Formerly it was quite active in tae
marleting field., A fow years ago Oytdoor Advertising Incorporated, a
sales promotion, non-profit corporation was formed. Since the member-
ship of the Corporation is cssentially the same as that of the Associa-

tion, the latter no longer deals with sales and narketing activities,
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Tre —orls of the Associntion is chiefly ad:inistrative in
choracter., It denls with industry relotionships, stendardization of
business procedueres, follous logislative action, and zivas statistical
service. A ﬁonthly nesrspancr is published; it roports industry nows
and somctimes describes cone histories of carpeigns vhich have rosulted
in mere businoss.. Tne circulation is limited to the menmbership and
allied orgamizations (suppliers or recomiended agenciecs). There is no
centrel cducationnl systenm, nor is there technical rescarch. Thae
Amrocintion is wwiling on a toxtboolr for schools and colleges; it will
present the cconeonic functions of oubdoor advcrtising and will describe
its placo and its accomplishnents. An coxtonsive ficld service is nnin—
tained, the ricld nen acting ns councillors to the ncilbers, cpprising
then of the latest rules and regulations, helning with local salee prob-

lens, ond recorrwenddng irmroveneants vherover possible,

There are approxinately one thousond t-w.aty ricnbers located
i

in sovonteor thnouscnd cities and torms.

Qutdoor Advertising Incorvorated

The chief objective of the corporation is the dovelopnent of
a vdder, norc intelligent, nnd nore profitcoble usc of cutdoor ndvertis. .

ing. Approxinately eightr-five per cent of the plrnt o'ners arc norbers.

Tac Jjob of the corpsration is one of creative selling, of
acgouainting industry gonernlly vith the use of cutdoor advertising.

Thorough ctudies arc made of the clients' busincesses to discover wvhere




the medium can be used. An art department is maintained. ZEstimates
as to rates and allotment are given, although specific recomuenda-
tion as to distribU£ion of business or the avarding of printing jobs
is avoided. Therc is a censorship committee to pass upon the accept-

ability of certain forns of advertising.

% ok ok Ok o &k k ok ok R ok

There are several other associations which are quite active.

" Sore of these concern themselves with narketing problens; for exanple,
the Auerican Book Sellers Assoclation, the Fational Associntion of Book
Publishers, ond the National Stationers Association. There was not
sufficient tine, however, to interview all groups."Other assoct ations
on the list are doing laudable work; but the ramifications of their

activities do not ceen to brins them within the bounds of this study.




~Lbe

EDUCATION AND SCIENTIFIC INSTITUTIONS

Education

Like "research", "education" is an ambiguous term lending

itself to many different interpretations.

‘The connotation of the word, insofar as it is used in this
report, can be limited to include only those educational efforts —hich
are immediately concerned with the arti;tic, sales, technical, or scienta-
fic princivles of the graphic arts. 3Imbraced within this field are not
only the academic efforts of the organized educational system which
stanns its reswlis with diplonas or degrees but also the non-academic
efforts of associations outside of the pale of formal educational

institutions.

In a larger sense, all forms of education have a significant
impact uvpon the graphic arts industry. The literacy of the pcople and
the extent of their mental curiosity will naturally determine the amount
of their reading. This is especially true in the non-commercial fields
-of printing. The survey, hovever, is concerned chiefly with commercial
priating, a field that 1s more tangible and more likely to be influenced
by promotional effort of the sort envisaged by the FRINTING RESEARCH

FOUNDATION.

Bven this limited definition of education presents a problem

vhich is difficult to analyze. Keeping in mind the objective of an
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increased narket for printing, one is agaln confronted with the argu~
nent that simple pronotion is only one of the means of achieving this
objective., Is it possible to say, {or example, that the training of
salesmen or the innoculation of students with a general knowledge of
printing uses bhag a nore vital affect updn the narket than an educa-
tiocn systen which seels to discover fundanental principles éo that £he
art may be improved, or one which epdeavors to train men for m;re

efficient production?

If the survey is to'be.a significant one, it rust describe
all educational activities in the grophic arts field, avoiding any

argunent as to relative effect upon use.

In addition to moving the purposes of a particular educa-
tional effort, that is, whether it is to'train‘saiesmen, or to give a
vocational background for a rroduction job, ér to develor o scientific
tipe of nan power, or simply to give a rudimentary acquaintance vith
prianting, it is necessary to discovef'the_basison which students are
selected, the background which they nust pussess, the naturity of their
ainds, the qualifications of the teachirg staff, the éxtcnt of,physiéal
equipnent and libreory facilities, the lengsth of the course and its
ranifications, the correlation vith original research, the method of

finance, and the contact with industry.




T

~46-
THE PRINTING INDUSTRY

Education and training in the printing field are chiefly
carried on by institutions functioning below the college level. There
are betwcen three and four thousand high schools and vocationgl schoels
giving courses in printing, The Graphic Arts Education Guild recently
published an incomplete directory of these schools., Generally speaking,
the purposes and achievements of the high school and the vocational

school are quite different.

Junior Hish Schools and High Schools

There are approximately fifteen of these to each trade
school or vocational school. The high schools obtain their teaching
staffs principally from state teaching institutions. Their equipment
is purchased, and they are restricted in their printing activities to
the varicus jobs within the schools, nol »ecing allowed to do cutside

service,

It ig felt that the accomplishmernts of these schools are
two~fold; first, through their printing clisses the students are ac-
guainted in a more dymamic fashion with their other subjects, English,
spelling, languages, art, mathematics, etc, Haﬁits of neatnsss,
observation, and accuracy are acquired, and creative work is inspired

The courses, therefore, have a general educational value.

Second, future consumers of printing are being trained,

]

kN
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Through this elementary contact with the art, they become more familiar
with its nomenclature, with the artistic values that can be achieved,
and the standards of workmanship- to be expected, With this background,
it is reasonable to expect that théy will use printing more intelli-
gently and more extensively, thereby spurring the industry to higher

and more artistic standards of production.

Vocational or. Trade Schools

-

The teaching staffs of the trade schools are drawn principally
from the industry, althdugh whenever possible, industrial exPerienée
is supplemented 3y educational backgrouﬁd. The programs are formulated
for ihe specific purpose of training man power for the printing indus-
try. The more successful schools have no difficulty in placing their
men; in fact, éhe men power requirements of the industry are believed .

to be approximately three times the cutput of the schodls.

Ho research is done since the schools do not possess the
facilities, nor do the teachers or students have sufficient 5ackground

for such work.

* ok % R % ok *k ok

The Graphic Arts Education #uild is an organization set up
for the purpose of promoting "education for and through the gfaphic
arts industries in cooperation with organized education." It acts as

a coordinating body for educational activities carried on by industry
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orgonization and cooperates with the different schools giving instruc—
tion in the graphic arts. It torks with the national, state, and region-
al educational agencies, promotes an annual Printing Education Week,
snonsors on annual conference on graphic arts education; and attempts

to gather inforuction and material wﬁich will be of aid to the instructors,

and publishes a bulletin called GRAPHIC ARTS EDUCATION.

Nominonl membership fces are charged, the real financial sup-
pori coming from industry patrons. lorc money is needed if the work is

to increase ‘in effectiveness,

The Guild is facing a very important problem. It is a real
taslk to discover instruccors sufficiently trained in both educational
methods and industry orocessecs to be completely offective. The instrue~
tors must keep cbreast of recent developments in the industry in order
that their courses may be of current value. They should have opportun-
ities to exchange ideas on curriculum, to trade their cxperiences and
assvre thomselves that they arce following the some general principles.,
The swccess of the different schools is completely dependent upon the
level of instraction. Apparently there is much to be accomplished in

this Tield,

Insiruction ot the Collere Level

Except for the coursos offered at Carncgie, there ig virtwally

no trainirng at the college level,
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The Department of Printing at Carnegie was established in

1914, The first degrees were awarded in 1918, The school is training
men for the graphic arts industry, giving them a knowledge of the pro-
cedures used in printing, the economics and psychology involved, and a
rudimentary college écQuaintance with tﬁe liveral arts subjects, In
other words, it pfovides a limited college education along with specific
training in the printing field, the division being about.fifty-fifty.
The same entrance requirements are established for the:printing depart-

mernt as for the regular engineering departments.

The school does not pretend to train craftsmen who are pre--
pared to step immediately into production work. It attempts to instill
a broad appreclation of the techniques of the industry supplemented by
a general training‘in business procedures, especially as they apply to

. the graphic arts industry. There is no difficulty in placing the men.

Although generous support was previously given by United
Tynothetae of America, the present income of the deparitment comes entire .
ly from the gereral endowment of the Carnegie Institute of Technology.
The staff is comprised of four full time instructors; part time instruc-
tion is given in press work, chemistry for printers, and accounting,
Several of the courses are a part of the curriculum of the regular

service departnents of the engineering school,

No advanced degrees are awarded. Additional facilities for
recearch and additional incoms would be neceésary fer this purpose.

The department does no'research, laclting the necessary funds for staff
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fellowships. The courses cover the applications of printing rather
than the fundanental scientific wrinciples behind the art. Sound
instruction in the latter is, of course, dependent upon a sound research

progran.

A swmer course is offered to tcachers of printing. Work
is given in composition, layout, design, cost finding, estimating, press

work, etec. Academic credit, which can be applied toward a degree in

industrial education, is received for this summer worle,

Last year a night school was conducted. The program was
essentially vocational. Approxinately onc hundred enrolled, paying a
tuitional fee of six dollars vper instruction hour per rear. The pre—

requisite for admission vwas a high schoel education or its equivalent.
B q

Lithogranhic Technical Foundation, Inc.

The Lithographic Foundation was established in 1926. It has
an andovment of approxinately seven hundred fifiy thousand dollars and
uses the income from this to finance its educational and research depart-
nerts, The Foundation is completely separate from the Lithographers

National Association. wuiiich deals with administrative nagters.

The educatlonal and research depariments of the Foundation
are separately administered. The former is locnted in New York City.

By working throuzh the vorious high schools and vocatlonal schools, it
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is attempting to establish a training program for workmen in the lith-
ograph field., Text material for use in this field is being gathered.
Activities have been concentrated in New Yprls, although work has

started in several other large cities.

The research department has a working arrangement with the
University of Cincinnati. The latter supplies space, standard equip-
ment, and certain other.lfaci.lities. The staff of the University is
aveilable for consulting purposes. The department has no training
procgram, although graduate students of the University may receive
credit toward an advanced degree for research on chemical engineering
problems in the Foundation's labo;atories. About a dozen students

have used this privilege during the past eleven years.

The Foundation has a staff of four, including a librarian
who ‘prevares abstracts of important articles every month and submits
them te three of the trade journals for publication. OSince 1930 a
research associate has been maintained in the laberatories of the
Bureau of Standards for the purpose of working on paper ﬁroblems,
This procedure is folloved because the Foundation itself does not

have the necessary equipment or facilities for work on paper.

The research program, vhich is reviewed annually, is under
the supervision of the Comnittee on Research. The program is kept
sufficiently broad to be of benefit to the industry generall;. Results
are distributed freely to the membership of the Foundation, and in most

instances, to non-members as well. o problems are studied for the
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specific benefit of individual concerns,

Last year an evening course in lithographic technology was
given by two members of the staff. Principal attendance was by men
working in the industry within Cincinnati. 4 smell tuitign fee was
charged and prerequisites of high school chemistry and physics were
established. These were not strictly adhered to. 4 certificate was
awarded for passing waork, although no formai acaden ic credit was

rendéred1 The night school will be repeated this year.

fHE PAPER INDUSTRY
Oﬁe does not find the extensive secondary'school and voca-

tion$1~sch;ol training in paper that one finds in printing. :The

" latter is unique in the close relationshivp it has established with

the educational s7stem. The nature éf thé paper indusfry is such

that it does not lend itself any marc readily tq.such a program than

the steel industry, the automobile industry, or the cement industry.

Its eguirment is cumbersome and expenéive, i%s processes goo intricate,

and its relationship to the aesthetic toe remote for universal instruc-

tion,

There is a limited amount of vocational instruction in paper,
and this i1s confined to the districts vherc paper manmufacturing is a
principal industry. Tae educational committce of the Technical Associa-

tion of the Pulp and Taper Industry has edited a series of textbooks and
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arranged a correspondence school course with some success,

One must turn to the colleges and graduate institutions,
however, to discover the educational facilities for the pulp and paper
industry. Here the indnstry is singularly fortunate. The Vew Vork
State College of Forestry at Syracuse University has a Department of
Pulp and Paper Manufactﬁre. & four year course leading to a Bachelor
of Sciencé degree is offered. Graduate work, leading tec a Master of
Science may also be pursued in this field., The college is a state
institution. There is little research accomplished. The school is

well attended and has been quite successful in placing its graguates.

The Univefsiﬁy of Maine has a Pulp and Paper Department giving
a four year course which léads to a Bachelor of Science degree in Pﬁlp
and Faper Tgchnology. Entrance requirements are graduation from high
schcol, or its equivalent. OSummer courses are also offered. Little

is done in research.

tassachusetts Ingtitute of Technology‘does not offeer a course
in pulp and paver, but it has an extension.ﬁrogram which provides trair-
ing in the engineering phases of the industry. The'University of Wash-
ington, Seattle, also offers a certain amount of instruction in pulp

and paper.
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The Institute of Paper Chemistry

The Institute of Faper Chemistry is a non-profit corporation
affiliated with Lawrence Cbllege at Appleton, Wisconsin. It was estab-
lished by the paper ﬁanufacturers Af Wisconsin approximately seven
years ago. The growth has been rapid, and it has become thoroughly
national in i%s scope. The membership includes fifty-six different
papér concerns operating one ﬁundred sixty pulp and paper mills in twenty -

ix different states,

The objectives of the Institute are three-~fold. PFirst of all,
it is a graduate school offering degrees of Master of Science and Doctor
of Philosonhy. ZXIntering students must havé gradusted from universities
or collegés with a required amount of chemistry, physicé. mathematics,'
and German, and with a recdrd that vlaces them in the upper tenth of
their class. The cgrrent student body numbers forty—five‘and represents
a rigid selection from approximately five hundred different applicants.
Grzduates from the Institute are immediately rlaced in the industry; in
fact, there are approximately three jobs on the éverage to every gradu-
ate. The Institute is, therefore, a source of highly trained man power

for the pulp and paper industry.

The second objective of the Insivitute is that of research .
The staff, which numbers seventy-four, and the students ére constantly
working on the broad fundamental problems of the induvstry. The support-

ing pulp and paper mills have the privilcge of submitting specific
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problems for study at the Institute on a confidential basis, Only the
staff works on such problems, Allied industry may also bring projects

for study on. the same basis.

The third objective of the Institute is to serve as a clear-

- ing house for all written and accumulated material on the paper industry

and allied subjects. ' To this.end it has collected a library of over five
thousand volumes. It alsec prepares monthly abstracts of important articles
appearing in over one hundred forty publications published in the twelve

leading paper manufacturing countries.

. The growth of the Institute has been rapid. It now occupies
three buildings and is extensively equipped with both semi~commercial

and research facilities. Its anmual budget totals over a Quarter cf a
million dollars, and its capital assets are valued at nearly a million

3

dollars.

The Institute is unique in this country. Here for the first
.time, 2 major industry has lts own organization working at a high level
in the educational and research fields. A number of important technrical
develcpments have been achieved at the Institute, and ité rapid growth

is the best indication of the need for such work,

It is the feeling of the Institute that fundamental and applied
research must necessarily accompany a successful training program. In
this way the staff not only keeps abreast of current developments but

actually leads. It is marifest that under such conditions the value of
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the institution is greatly enhanced, both to the industry it serves
and the men it trains. By restricting its student body to men who have
already graduvated from college, it succeeds in collecting a more mature,

a more select group.

Through the Institute, the various paper mills have made it
possible to assemble equipment and staff, which no one of them could
afford sing}y. Under the plan of operation, they may use these facil-
ities for their own problems. The economy and efficiency of such a pro-

cedure are obvious,

The Institute of Paper Chemistry is completely divorced from
all association activities, thereby avoilding the politibal intricacies

often involved in such work,
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CRAFT ASSOCIATIONS

Graphic Arts Research Bureau

The Graphic Arts Research Bureau is an organizétion to promote
research in the printing and allied industries. It worlzs in close cooper~
ation wifh the American Society of Mechanical Engineers. It encourages
the collection and exchange of technical and research information and
sponsors an anmual meeting for the ovresentation and discussion of sub-
jects in the graphic arts or related fields. The first meeting was held
at Cincinnati in 1935, the second at Washington in May, 1936. One of the
original purpeses of the Bureau was to establish and direct é Graphic Arts
Re<earch Foundation. No definite progress has been made toward this

objective.

Nominal membership feeé are charged; anyone having "an activg
inlerest in graphic arts" is eligible for membership. In addition'to
individual members, there are corporatec members, association members, ang
rescarch fellows (thosc who have made technical contributions to the

advancement of the industry).

The activities of the Burean have centered principally around
the two annual neetings it has held; aside from these there are few

indications of vitality.
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International Printing House Craftsmen

The International Printing House Craftsmen is an organization
of production men in the printing industry. It has about five thousand
members paying annual dues of two dollars each. There are no salaried
officers or employees. National meetings are held annmually. 4 monthly
magazine having a circulation of five thousand five hundred copies is
published. This carries no advertising and contains technical papers,
articles on rccent developments, and local ¢lub news. Technical exhibits

and displays.are sponsored. These are routed through the local clubs,

The Craftsmen appointed a Research Commission at their annual
meeting in St, Paul this August, The Commission is charged‘with the
responsibility of drawing up a program for technical research. Although
definite plans have not been formilated, the Commission believes that it
will be necessary to have ten thousand dollars Tor the first year. This

will be spent principally for organization,

The Commission was created because of the Craftsmen's growing
conviction that there should be a central research program. Since they
have nothing to buy or sell and therefore no ulterior motives, the
Craftsmen feel they are the groun to conduct such a program. The speciis
manner in which the research will be accomplished, the methed of financ-

ing, the amount of money necessary, etc., have all to be determined.

Apparently ©ll information will be circulated freely through

the Craftsmen's magazine or in separate reports. Fellowships will be




established at various institutions to study fundamental problems.
Some of the work on specific problems can be done at the government
laboratories. It is not contemplated that the Commission will hire a

staff of its own,

The Commission is preparing a prospectus of the plan. ¥hen
this is completed, it will attempt to raise money necessary to finance

the movement.

Technigal Association of the Pulp and Paper Industry

The Technical Association of the Pulp and Faper Industry
(T.A.P.P.I.) was organized in 1915, It is an international craft associa-
tion set up for the purmoses of furthering science in the pulp and paper
industry, promoting education, investigation, research, and the inter—
change of idcas among its momborship, arranging the collection and dis-
senination of informntion, and the prescntation, discussion, and publi-
cation of papers providing technical facts and standards, and promoting

the professional, social, and cconomic welfare of its members.

The Uational organization holds two regular meetings every
vear; local scctions usually mect monthly. Papers are published in a
sgetion of a wcekly trade journal. 4 ycarly publication contains the
papers and transactions of the two national meetings. Numerous special
reports have besn published on nearly every technical aspect of the

industry. The Association has made man” contributions to the standardiza-
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tion of testing procedures. A large and active committee structure is
constantly at worl: under the Divisions of Management, Engineering,
Operating, Raw Materials, Research and Development, Converting and Con-
suming, Testing, ~nd Miscellaneous, Textbooks and correspondence courses
nave been prepared; these are periodically revised. Special research

projucts are supvorted at diffcrent scicntific institutions.

In general, the Association has led an active and constructive

existence and has done much to furtier science in the industry.

The Aunerican Pulp and Paper Mill Superintendents Association

There is o second craft association in the peper industry
calicd The American Pulp and Paper Mill Superintendents Association,
Superintendents and plant mancgers are eligible for membership. An
anrunl meeting is held, at vhich there are papers and discussions on
mutaal problens., These are published in o trade magazine, vhich is
selocted as the official news orgon, Local seciions of the Agsociation

neet as frequently as once a nonth.
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CORCLUSICH

Thile a thorough survey of the situation would take consider-
ably longer thon the short time spent in gathering this material, there

ig sufficient information to arrive at o few general conclusions.*

1, The paper and inlk industries, further removed from the
vltimate consumer than the printer, are doing nofhing

specifically designed to stimilate the use of printing.

2, The printing groups have attcmpted to stimlate printing
in varying degree ond with varying success. Collective
adverticsing has'becn tried in most cases. Some have
Judged it worth-vhile, but the preponderance of opinion
seenis to indicate that this procedure is not particularly
effective. Outstanding in their results are the publica-
tion MORE BUSINESS (Photo-Engravers) a.nd: the HANTBOOK OF
PHOTO-LITHOGRAPHY (Photo-Lithographers).' These, of course,

should not be classified as collective advertising.

3. The pudblishers assoclations vary in their treatment of
marketing vnroblems. Unquestionably, the mest comprehensive

program is followed by the American Newspaper Publishers

*It must be remembered that these conclusions refer to group action and
not to corporate activities. Fuarthermore, they reflect the thoughts of
the various groups interviewed and are not necessarily the opinions of
the writer.




Association in its Bureau of Advertising, In fact, the

Bureau morks more intensively with the problem of markets
and advertising than any group covered in this surfey.
although its principal concern is the welfare of the one

medium, national newspaper advortising.

The Jjustification of advertising as a social and economic
function is considered just as important to some groups

as any movement to increase the present volume.

Qutside of the specific endeavors of the Lithographic
Foundation, fhere is virtually no collective research,
gither fundamental or applied,lin the printing field.
The papér industry, on the other hand, is extremely

active in this respect,

There is nced for further correlation of the high school
and vocationsl school courses in printing. The machinery
for accomplishing this has been evolved; money is nec-

essary for more effective mork.

Tﬁe paper industry is well provided with educational
facilities for the training of mature, scientific man
powver. The printing industry has only one institution
morking at the college level. Its courses are of an
applied nature, not fundamental, and there is no accom-

panying research progran,
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8. Both the voper and printing industries have well organized
craft associations. The activities in the former industry

arc more extensive.

9. There is a certain esmount of apprehension for any plan
which envisages a general promotional attaclk. The inter-
ests are so varied, the spirit of ccmpetition often so
intense, that a broad approach tends to become too much

of a compromise to be effective,



APPENDIX

Procedure for Gathering Data

he following procedure wns followed in gathering the material

for this survey.

The National Printing Equipment Asscciation compiled a list
of approxinntely seventy associations, which were believed to be affil-
iated in some manner with the graphic arts industry. A list of thece

associations is appended.

A general 1e§ter was then compiled and mailed to the associa-
tions on the list. It was thought that this letter mould achieve three
purposes: First, it would indicate -+hich associations were actively
enzaged in -mr!: of interest to the survey. Second, it would eliminate
the necessityr of personal contact with a number of the associations
and simplify tho gathering of material. Third, it -would pave the way

for interviews with represcntatives of the associations.

Apvroximotely forty mer cent of the associations replied to
this first circular letter. Tielve of these indicated that they vere
no lonser active. A list of .the associations vhich replied is apoended.

as well as a list of the inactive groups.

A second follow-up letter, mailed apnroximately three weeks

later, brought only three replics.



It will be seen that the list of ascociations does not include
advertising groups. Since the market research plan envisaged'by the
association is closely related to the advertising field, it was thought
advisable to interview several of these group;. In addition, educa~

tional and research facilities were given some attention,

A list is also apnended of the associations and institutions

personally intervierred.

i




FATIOJAL PRINTING EQUIPMENT ¢

4SSOCIATION, ING. P

r

.

38 Park Row
New York, M, Y.
August 6, 1936

We are writine to you as a representative of an association
winich we feel to be interested in the welfare of the Granhic Arts .
Industry.

During tre nast year the ¥ational Printing Equinment Ass'n.,
recognizing that the rrognerity of its own mewbers is inextricably
linked with the proswerity of the printing trade in general, expended
a considerable sum to sssemble a report which analyzed the recent
history of that trade and the allied industries of ink znd paper manu-
facturers. Out of this report grew the home that a plan could be e-
volved which would benefit all those in the Graphic Arts Industry and
alse those who serve that great industry.

A short while ago, 2 meeting wes held between members of our
Ascoclation and representatives of the inY and vwaper industries. Be-
fore proceeding further, it was felt thot o comorehensive survey should
be made of all sssocintions and institutions interested in the welfare
of the printins industry in order thet the joint committee appointed
at that meeting might avoid dunlicetion of efforts already being made
by groups interested in the swune purnoses and in order %o detcrmine
vhather in certnin instances correlation of mutual sctivities might be
more effective than indenendent effort,

In brief, the Comuittee ig attempting to discover what your
agrociation and certnin others are doing thet is of interest or of
ul‘imate benefit to the nrinting irdustry. Since s report must be
re..dered in September only = month can be allotted to this survey and
the Institute of Pnper Chemistry in Appleton, Wisconsin, has losned to
us the services of its asst. erecutive secretary ifr. John Strange for
this nericd.

We would sppreciate an esrly reply from you indicazting the
scope of activitiecs of your association, deseribing not only regular
functions of strtistics, trade customs and practices, ete., but any
octivities you may pursue in the vay of resesrch, marketing, publi-
cations, ete,

Or: the basis of =answers recelved from the variocus associations
Mr. Strange vill personally interview the different groups so thet na-

iii
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terial may be gathered which will be of real aid to the Committees,
May we enlist your cooperation in this work?
Yours very truly,
Hational Printing Equipment Association, Inc,
By

James E. Bennet
Secretary

iv




ASSOCIATICNS AFEILIQTED WITH THE GRAPHIC ARTS

Advertisers National Association
330 West Hond Strest, Wew York, New York

Advertising Typosranhers of Anerica
U461 Bighth Avenue, Yew York, ¥ew York

Arierican Association of Law 3oog Publishars
109 State Street, New Yorw, W, T.

cfo Lawyers Cooperative Publighers, Rochester, Y.Y.

American Booksellers Association
35 Zast 20th Street, New York, Yew York

Ameriecan Dry ifat Manufacturers Association
3&2 Madison Avenue, Yew York, New York

dmerican Institute of Bank ant Commercial Stationery
i119 Tower Building, Washington, D.C.

American Newspaper Publishers Association
370 Lexington Avenue, New Yorlz, ¥New York

American Paper and Puln Association
122 Sast 42nd Streot, New Tork, New York

American Photo Engravers Association
155 Yest Van Buren Street, Chicago, Illinois

Association of Bank Iote Companiss
1427 Bye Street, Vashingtom, D. C.

Association of Blotting Paper Manufacturers
2 Drummond savenue, 3altimore, Maryland

Asgociation of Producers of Ciurch Envelole Systems
19 West HUtn Streset, New York, New York

association of Mounters and Pinishers
19 West W4th Street, New York, Haow York

Binders Board Kanufactrwers iAssociation
A - -
1P2 Tost 42nd Street, New York, MNew York

Bogus Wrapping and Pacxing Association
608 South Dearborn Streot, Chicago, Illinois

Book Manufacturers Inst.tute
100 East 4Pnd Strest, New Jork, Wew Yerk

-V -

Paul B, West,

Pres.

A. Abraham

w.

F.

Thite

L. Nagel

A. 3. Bradie

C. A. Parker

L, B, Palmer

C. W. Boyce

L. Flader

Ferry and Dawsor

D, A. Smith

I. W. McLean

W. N. Guthrie
C. L. Lloyd
G. Whiting

Judge Tiffany




Acknowledgment of first circular letter:-

Advertising Typographers of America - Albert Abrahams

American Association of Law Book Publishers - R. W. White
American Booligellers Association - Robert Coles

American Paper and Pulp Association - C. W. Boyce

Association of Bank Hote Companies - A. H. Ferry

Association of Church Envelope Systems - I. W. Mclean
Association of Mounters and Finishers - W. N. Guthrie
Association of Newsprint Manufacfurers of the United States - R. §. Eellogg
Boor Manufacturer's Institute., Ine. - J. R. Tiffany

Book Paper Mamufacturers Association - R. §. Berry

Bogus VWrapping and Packing dssoclation - Grafton Whiting
Groundwood Paper Manmufacturers Association - R. E. Canfield
International Association of Electrotypers and Stereotypers - N. Gross
Kraft Paper Association - S. M. Hudson

Label Manufacturers National Association - Chas. R. Cosby

Map Publisheérs Asscciation - A. J. lystron

Medical and Allied Book Publishers Council - H. G. Vhite
National Assoclation of Book Publishers - Marjorie Griesser
National Association of Photo Lithographers - W. E. Soderstrom
National Gravure Printers Assoclation -~ Chas. 0liff

National Paper Trade Association - A. H. Chamberlain

National Publishers Agsociation., Inec. - Geo. C. Lucas

National Stationer's Association - Chas. P. Garvin

© Mational Texthoolk Publishers Council - Geo. T. Buck

Sales Book Manufacturers Association - 0. L. Moore

United Typothetae of America - Elmer J. Koch

Writing Paper Manufacturers Association - E. H. Naylor

Inactive Associations

Aerican Institute of Bankt and JSommnercial Stationery*
Association of Blotting Paper Manufacturers*
Association of Church Envelope Systcms

Assyciation of Mounters and Finishers*

Association of Newsprint Mamifacturers of the United States
Bogus Wrapping and Packiing Association*

Map Publishers Association of the United Statesg*
Medical and Allied Boolz Publishers Council#

National Textbool: Publishers Council*

Sales Booiz Manufacturers Association*

Standardized Stationery and Business Forms Institute*

*No longer in existence.




NATIONAL PRINTING EQUIPHENT ‘ c
o]
ASSOCIATION, ING. D
: y

38 Park Row
New York, W. Y.
August 18th, 1936.

On August 6th 1936 we wrote you a letter asking what your
Association is deing that is of interest or vltimote benefit to the
printing industry.

This seme letiter vwag mailed to éeventy different associo~-
tions. Thus far we have nad nearly thirty replies,

The specific purpose of this survey is to discover what
ls being done to spread the use of printing. Is your Association
engaged in any activities which you believe will reszlt in an in~
creased market for printing of any sort?

We ars anxious to moke this survey truly representaiive
of tne activities in this field and would appreciate very much a
reply from your group indicating what, if anything, you are doing
along this line?

Thonking you in oadvance for your assistance in making this

n worthwhile investigation, we romain,

Yours véfy truly,
NATIOUAL PRINTING RQUIPMENT ASS'M, INC.

By
James B. Bennet
Secretary

JS/iHR

—Xi=-




KAILING LIST FOR S3COND CIRCULAR LETTER

American Agsociation of Law Boolr Publighers
Engraved Stationery Manufacturers Association
Znvelope liachine Manufacturers Association
Invelope lanufacturers Association of imerica
International Trade Composition Association
Lithographic Allied Trade Service Association
Loose Leaf and Blank Boolk Manufacturers Association
Master Engrevers Guild

Mechanical Press Builders Association
Hational Law Printerg Institute

Hational Playing Card Association

Netional Stationers Association

Qutdoor Advertising Association of America

Poster Printers Association

Print Jutting Jobbers Asscciation

Pulp and Paper liachinery Association

Sample Card Manufacturers iAssoclation

Standardized Stationery and Business Forms Institute
Trade Binding and Paper Ruling Institute

Acknowledgment of second circular letter:-

Envelope lachine Mamufacturers Association - George J. Earl, Jr.
International Trade Composition Association - ¥m. E. Lickfield
Standardized Stationery and Business Forms Institute - E. C. Kaeser
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