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Achievement of 2001 – 2002 Objectives:

01. Continue to enhance positive relations with customers, students, and library staff.

ACHIEVED and ONGOING; Security staff effectively receives and greets customers while registering them and conveying needed information.

02. Enhance the security program wherever possible.

ACHIEVED and ONGOING; this year we’ve upgraded our video surveillance recording system. We improved from VHS cassettes to 24-hour digital recording. We’ve also improved on the frequency and integrity of our building tours. Additional visits have been added to Archives Library and enhanced attention is being applied to building needs. 

      03.  Continue providing a safe and protected environment for customers, students,     

 and library staff. 

ACHIEVED and ONGOING; Security staff provides live security coverage approximately 135 hours per week, while electronic devices covers non-business hours. Live coverage consists of frequent building patrols, monitoring building entrances and exits, and assisting patrons when requested. Escort services are provided upon request.

04. Continue to work and maintain a positive relationship with Facilities to improve      

our library’s environment. 

ACHIEVED and ONGOING; this task is a daily function consisting of good communication and relations among Security staff, library’s Building Coordinator and Facilities’ staff. Having this positive relationship, results to rapid responses and quick fixes by Facilities when library staff makes requests. 
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      05. Provide late night study access for students and staff. And, effectively adhere to  

      late night building procedures for all late night building occupants. Expect to hire  

two full-time security positions in January 2002 to replace the contract security   

positions. The assumption is that late night study hall will become a permanent 

feature.

ACHIEVED; late night study hall for students and staff is in full effect 24 hours a 

day, 5 days a week. The area has been reconstructed and upgraded to what we 

now name “Library West Commons.” LWC consists of new furniture, computers,

printers, video and multi media area with new carpeting and lighting etc. LWC is

restricted to students and staff only after normal library business hours.

Two full-time security positions have been filled to replace contract security.

Other Accomplishments:

01. The security desk was refurbished to a newer look, and new furnishings

for the area were provided.

02. We received a new computer with Windows 2000 for faster access and upgraded

software.

03. All, except two new security officers are re-certified in CPR.

04. Our video security system has been upgraded to digital and, can now be accessed

from a remote location.

05. Library crime incidents are down to a low minimum.

06. Security training continues for all officers, to include training for two new  

officers working late night shift.
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Objectives for 2002 – 2003

01. Continue to enhance positive relations with customers, students and library staff.

02. Improve the security program whenever possible.

03. Continue to provide a safe and protected environment for customers, students and library staff.

04. Assure the access to late night study is for Georgia Tech residents only.

05. Improve on patrons’ gate exiting and the handling of gate alarms. 

