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SECTION I

I.1
Achievement of 01/02 objectives
I.1.1
Merge the previous Acquisitions and Serials Control departments into a combined


Acquisitions and Serials Department, including exploring ways to maximize efficiencies of operations.


Accomplished.  

Both units merged into the Acquisitions and Serials Department in July 2001.  For purposes of efficiency, all monographic ordering and receiving, including monographic series, are part of the Acquisitions Unit, while all serials functions remain in the Serials Unit.

I.1.2
Continue to explore migration from Sirsi to Endeavor for Acquisitions and Serials, with planned implementation by FY 2001/02.


Accomplished.

Beginning with July 2002, all orders are placed and received in Endeavor and the project to set up predictive check in records in Endeavor for all serials has begun.

I.1.3
Recruit an Acquisitions Manager and a Serials Librarian for the Acquisitions for the Acquisitions and Serials Department.


Accomplished.


By considering workflow revisions for the department, the decision was made to hire an Assistant Department Head who would supervise the 4 staff members of the Acquisitions Unit, and that the Department Head would act as supervisor for the Serials Unit.  The Serials Librarian position was not filled due to difficulties recruiting for this position.  In October 2001, Tom Fisher joined the Acquisitions and Serials Department as Assistant Department Head, having previously served as Head of the Circulation Department.

I. 4.4
In conjunction with the Information Control and Management department, create procedures and begin clean up of periodical holdings records and investigate coding holdings in the MARC Format for Holdings.


Accomplished.

             A workflow was established between Acquisitions & Serials and ICM to participate jointly in the effort to code holdings in the MARC Format and currently received journals are receiving the first priority.  

I.2
Other accomplishments
I.2.1
Completed a lengthy project to collect data and count pages of currently received journals in support of a statistical analysis of journal pricing for the Library Director.

I.2.2
Relinked over 60,000 item records from multiple holdings records to a single holdings record for government document records in GIL.

I.3
Problems
I.3.1
Recruiting librarians in Acquisitions and Serials, and Technical Services in general, continues to be difficult and at times impossible.  This is a nationwide trend, so alternatives will need to be explored when recruiting Technical Services professionals.

I.4
Objectives for 2002/2003    

I.4.1
Complete set up of periodical and serial prediction patterns for check in on Endeavor.

I.4.2
Explore using EDI for invoice loading and claiming in Endeavor.

I.4.3
Explore Embedded Order Data for monograph purchases with Endeavor and YBP.

I.4.4
Participate in migration to Electronic Theses and Dissertations.

SECTION II
II.1
Major accomplishments of Lisa Macklin, Head of Acquisitions and Serials
II.1.1
Co-chair of the NASIG Program Planning Committee for the 2001 and 2002 conferences. 

II.1.2
Secretary of the ALA ALCTS Serials Section to serve 2000/2003.

II.1.3
Member, Editorial Board, Collection Management, 2000-2003

II.2
Major accomplishments of Tom Fisher, Assistant Head of Acquisitions and Serials
II.2.1
Co-chair of the Policy and Planning Committee, ULS Section, ACRL, for the 2001 and 2002 ALA conferences.

II.2.2
Member, ULS Membership Committee, ALA, 2003-2004. 

SECTION III
III.1
Special and significant activities in instruction, research and public service
III.1.1
Lisa Macklin and Tom Fisher participated in the Information Resources Council.
