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What type of group?
What type of communication?
Strategic collaboration
Communicating the brand w/Consumers

Communicating the brand internally



Improve communications to
do work that makes a ditference

Collaboration
Clarity
Communication



Strategic Collaboration in
Communication

Sparking Change
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Institutional

Communication
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Individual
Participation

Group
Dynamic
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What type of communication?
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Institutional
Communication

Individual Group
Participation Dynamic
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1.flexible & adaptable decisions

2 facilitates short- and long-term
Improvements

3.accounts for business changes
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Strategic Collaboration via
Communication




Emphasizes people first

Work smarter, not harder



Emphasizes people first
Work smarter, not harder

Clarity
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Communicating the brand
with Consumers
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Communicating the brand
internally
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Non-governmenta
organizations

Organization
and
board
memberships

Employee
engagement
surveys,
focus groups

Supplier

Guiding
Principles
program

Consumer
research,

Top-to-Top

Coca-Cola response,
bottler satisfaction
meetings surveys,

focus groups

Dedicated
customer

management

teams

Community
engagement
programs

Annual Report,

Briefings,

. uarterl
meetings, fq y "
" nferen
regulatory filings conterence calls,
shareowner

meetings
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A Message from Our Chalrman and CEO
QOur Business at a Glance....
Sustainability at CCE....

Engaging with Our Stakeholders

Governance..

Community
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GOVER PHOTC: Mark Costa, Cperalions iManager, atop the solarpovered
ool of our Los Angedes, California, facilly. This roof produces 3, 280 kitowatt
houwrs of eneigy each day, which is anough eregy 1o pover the aversge.
thewa-bodroom house for one yoar,
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1.flexible & adaptable decisions

2 facilitates short- and long-term
Improvements

3.accounts for business changes



Emphasizes people first
Work smarter, not harder

Clarity



