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What type of group?

What type of communication?

Strategic collaboration

Communicating the brand w/Consumers

Communicating the brand internally
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Goal
Improve communications to 

do work that makes a difference

How?
Collaboration

Clarity 
Communication



©2009 maurgood STRATEGIC COLLABORATION

What works:
Strategic Collaboration in 

Communication

...thereby 
Sparking Change
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What type of group?



Institutional 
Communication

Group 
Dynamic 

Individual 
Participation
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What type of communication?



Double B Photography's 



“Organization”

Institutional 
Communication

Group 
Dynamic 

Individual 
Participation
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Strategic collaboration
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Strategic Collaboration

1.flexible & adaptable decisions

2.facilitates short- and long-term 
improvements

3.accounts for business changes
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Emphasizes people first
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Strategic Collaboration via 
Communication

Emphasizes people first

Work smarter, not harder

Clarity
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Example:
Johnson & Johnson
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Communicating the brand 
with Consumers
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Communicating the brand
internally
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Example:
Coca-Cola Enterprises
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Strategic Collaboration

1.flexible & adaptable decisions

2.facilitates short- and long-term 
improvements

3.accounts for business changes
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Strategic Collaboration 
in Communication

Emphasizes people first

Work smarter, not harder

Clarity


