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SECTION I


The Collection Acquisitions and Management Department had a very busy year.  More challenges faced us because of budget cuts and manpower losses and yet we implemented some big changes, refined and honed some current tasks and brought forth some new programs.  And our department continued to perform our duties, both new and old, with our usual collaborative approach. 


I.1	Accomplishments

I.1.1	Science Fiction


As a result of the process of cataloging the Bud Foote Collection materials for Special Collections, CAM discovered a large amount of duplicate materials which we felt could be used for creating a separate reading and circulating collection.  With the facts that the downside to the Bud Foote Collection is that the materials can’t circulate, coupled with the identified need that the students wanted “more fiction”, this seemed like an ideal solution.  CAM’s greatly increased processing of the Bud Foote materials created a sizable collection of materials ready to go out into the general, circulating collection.  The cataloging, processing and storage of these circulating materials took place parallel to the cataloging and processing of the Bud Foote materials.  CAM even shelved and maintained the Bud Foote Collection in Bay F for the Special Collections Library, since our increased output way exceeded their ability to handle the volume of books we were sending them.

This planning process for the circulating collection went through several iterations during the year, but presently we have over 3,600 science fiction books housed on the Ground Floor in a special area we created for them, which we expect will go up to a special science fiction area on the 2nd floor for use by the public.  They each have been cataloged, labeled, striped, stamped, marked for science fiction and sorted.  Identification of the already existing science fiction books from the 4th floor is done and the process of pulling, relabeling, updating the catalog records, etc to add them to the circulating collection on the 2nd floor has also begun.

We purchased a machine to apply protective plastic covers over print materials.  This helps extend the life of heavily used and hard to replace materials in the current stacks circulating collection, but also could be used on much of our soon-to-be-available-for-circulation science fiction collection.  Since dust jackets add visual appeal along with synopsis information, we have elected to keep them when available.  The plastic covers will serve to protect the dust jackets.  We are also covering many science fiction paperback covers in an effort to increase their lifespan.  This addition to the physical processing of science fiction destined for the 2nd floor takes a bit more time, but is expected to add value and longevity in the long run. 

The Library is looking towards the opening of the Science Fiction Circulating Collection at the start of fall semester, and the Cataloging and Acquisitions Management Department has been well-represented in helping to bring this to fruition.  Apart from two members of the department on the Task Force (including the Department Head), which made the appropriate report(s) and recommendations to Administration, Library Planning Group and the Library Council, CAM has been heavily involved in the identification and preparation of the books for use.  This includes the retrieval of the materials from the remote storage warehouse, organizing the material, cataloging the books, and processing and covering them for use and the storage of them during the interim time before their permanent move to the Second Floor.

We cataloged an additional 1,200 volumes of periodicals for our archival science fiction collection along with over 2,000 unique books.  There are now nearly 30,000 volumes (both periodical issues and books) cataloged and housed in Storage Bay F.  Only 25 more unopened boxes of our backlogged science fiction gifts remain in the warehouse - an amazing feat given there were hundreds of boxes there just a little over a year ago.


I.1.2	Firm Orders


The amount of money spent this year on firm order monographs, approvals, and monographic standing orders declined from last year by approximately 28%.  ($232,394 spent this year as opposed to $321,454 last year.)  The number of items purchased declined by approximately 35% (4,240 titles last year vs. 2,759 this year.)  The largest reason for this is that a few subject areas (Computing, Electrical and Computer Engineering and Physics) experienced significant cancellations in standing orders, as well as conversion of format to electronic (which moves their accounting to the Electronic or Database categories).  Computing alone dropped from 664 monographs purchased last year to 124 this year.  Also, the purchase of videos through the Beck grant wound down as the available monies were expended.  

Last year saw the purchase of 754 videos through Beck, while this year only 221 videos were acquired.  Finally, many of the selectors were cautious about spending all of their funds as the uncertain status of the state’s budget persisted.  Most selectors were concerned that the only available money to buy monographs in 2010-11 might be the diminishing deposit account with Blackwell/YBP. 


I.1.3	Journal Cancellation Project


The staff of the Periodicals and Electronic Resources Units devoted a great deal of time and energy working with Collection Development staff on the 2010 Journal Cancellation Project, a rather large, complex and very important undertaking.  The project, which included cancelling approximately 802 journal titles, was successfully completed in January 2010.  The work entailed updating, closing, and creating new records in Voyager, updating SFX, and corresponding with EBSCO to be sure the cancellations and format changes were done correctly with journal vendors and to insure that a new, accurate renewal list and invoice was received.  

One of the ramifications of the switch to online-only journals, and the cancellation project as a whole, had the most significant effects on the Periodicals Unit.  In 2008/09, due to budgetary considerations, all binding was halted.  This created a backlog of unbound print journals both cancelled ones and current ones.  The fiscal concerns continued into FY 2009/2010 and coupled with the large amount of cancellations from the Journals Cancellation Project it served to create an enormous amount of unbound print journal cancellations that had nowhere to go.  New shelving had to be installed on the Ground Floor in the back of CAM to house the cancelled journals once located in the Current Periodicals area on the 2nd Floor.  All cancellations from 2008-2010 are now located in a new physical location, as well as a new catalog location, “CAM.  Unbound “active” journal issues from 2008-2010 remain on 2East (Current Periodicals) which itself was moved to another part of the floor.  Because we are no longer binding, there is a new set of procedures in place to handle cancelled journals and requests for the journals.  This was a very large undertaking.


1.1.3	Monograph Vendor Change


In the last year, the Library’s long time, primary book vendor, Blackwell’s Book Services, was acquired by YBP of Baker and Taylor (YBP was formerly known as Yankee Book Peddler).  As a result, CAM was faced with the options of adapting our book purchasing processes to YBP, and keeping them as our vendor, or looking for another vendor altogether.  After weighing the pros and cons of both options, the decision was made, in concert with Collection Development, to accept YBP as our new vendor.  As of the close of FY 09-10, major issues in conversion had been settled, training for Acquisitions staff and Information Consultants had been arranged, subject profiles had been reviewed, and technical issues on the electronic ordering of materials were being resolved.  Full scale ordering of materials should be underway by the middle of August.   


1.1.4	VuFind and Discovery Tools Updates


CAM continued to work with Systems and others to further develop VuFind, including merged records for both format and title changes as well as special collections such as motion pictures.  The department updated the locations of our video recording records so that all could be treated as a single collection within VuFind.  Additionally, we offered input and edited records to better utilize the language and format facets within the new version of VuFind.  Currently we are investigating methods of combining related records (different formats and title changes) but have not yet come up with a workable solution.

Elizabeth and Jeff worked with others as part of the MetaLib/VuFind/Xerxes publicity committee to develop strategies and documents for promoting these tools to Georgia Tech users.  Also, they were part of the Search and Discovery Cross-Functional Team charged with looking at all of the “discovery tools” available  and evaluating their suitability for the Library while making a scan of the Library tools and noting their efficacy, as well.  Their Team report should be available shortly.


I.1.5	Documents Without Shelves


The “Documents Without Shelves” continues to be a successful implementation and a good example of automation and “bulk-loading” of MARC records into the catalog.  We added 9,560 bibliographic records this year with minimal maintenance.  We continue to pursue ways of further reducing the need to catalog the remaining physical materials we receive on the Federal Depository Library Program and encourage the Library to re-evaluate its FDLP materials and their access, usability and usage.


I.2	Other accomplishments


I.2.1	With the assistance of other departments, the Periodicals Unit completed a time sensitive shift of current periodicals on the second floor from the south of the building to the east.  Shifting the current periodicals was done to free up space for renovation, and the addition of an instructional classroom.  

I.2.2	The MARC Format for Holdings coding project along with updates in GOLD (OCLC’s local holdings maintenance for serials) continues to be an ongoing project to accurately represent Georgia Tech’s specific holdings for periodicals and serials.  Currently subscribed to titles have all been coded and are updated over time.  Canceled and ceased titles are still being coded.  This year, another 1,700 titles were updated or coded for the first time.

I.2.3	We participated in several data clean-up projects, such as: editing ETD records so they could show up on VuFind as the Theses and Dissertations collection; updating some 007 fields for print records with online components, so they would show as electronic titles as well; correcting typos; and analyzing series.

I.2.4	 Angie Jueneman (primary worker), Jackie Boyd, Isoke Ambidwile, Jackie Dankins, Rubye Cross, Mary-Frances Panettiere and Jeff Carrico continued to retrieve process and scan materials for the Rapid project.  The procedures were reassessed and new processes were put into place to assure accuracy and speed.  Georgia Tech still provides turnaround times in the top tier of Rapid libraries.

I.2.5	Patty Phipps recommended dropping Government Documents microfiche item selections which are received in online format through Documents Without Shelves – a duplication of formats.  (This remains “Pending action by the Documents Coordinator”)

I.2.6	We performed automated authority control for over 10,000 records.
I.2.7	Angie Juenemann continues to maintain LOCKSS (Lots of Copies Keep Stuff Safe).  She has successfully added approximately 1,370 Archive Units to the Georgia Tech LOCKSS system.  In cooperation with the Document Delivery Services Department, Angie also continues to digitize journal articles, historical documents, and other items housed in the Georgia Tech Library.
I.2.8	The Electronic Resources unit continued to scan license agreements, process them through OCR software, and interpret licensing terms according to DLF ERMI standards for ILL, coursepack, and e-reserve rights.
I.2.9	Elizabeth successfully negotiated license agreements for a number of new e-resources.

I.2.10	Jackie Boyd continued to work with the Scholarly Communication Department to help record a variety of live events which will later be stored digitally in SMARTech

I.2.11	The Electronic Resources unit continued to work with Document Delivery and RAPID staff to provide information about lending entitlements and restrictions for electronic resources.

I.2.12	Elizabeth Winter and Jeff Carrico participated in the Collection Search & Discovery Cross-Functional Team.

I.2.13	Mary-Frances Panettiere and Anna-Marie Soper-O’Rourke participated on the Assessment Cross-Functional Team where Anna-Marie served as Co-Chair.

I.2.14	A full-time (later half time) employee, Library Assistant Sonia Roy retired this year.  Her cheerful demeanor and helpful work ethic will be missed.  Following her retirement her duties were reallocated to remaining staff members. 

I.2.15	The department benefitted by having our former library school student intern work for us as a volunteer between the time she got her degree and then time she started her full time position as a librarian.  We also participated in the education of interns hosted by the Information Services Department.

I.2.16	Members of the department participated in a variety of outreach efforts both to other areas of the library and to the campus community.  Efforts included volunteering at FASET, the CeLIBration, and the Library welcome back event, covering the Information Services desk when needed, and planning receptions and a pot luck lunch during the year.

I.2.17	All of the members of the CAM Department completed GT Ethics training and certification.

I.2.18	All of the staff participated in training on the new TalentManager personnel management system.


I.3	Other developments:


I.3.1	The number of additions to our collection was down this year in nearly every category.  The total number of additions for all formats combined was 61,806—about 44,000 fewer than FY2008/2009.  Last year was up 15,000 from the previous year; however, this decrease is significant.  

Books that were purchased continued to decrease.  The total was down by another 2,000 volumes compared to the year before when it had also dropped about 2,000 pieces.  Donated print books increased by 3,400 over the previous year due to the significant amount of processing of science fiction done this year.  Combining purchased and gift print monographs, the total added to our collection was up by 1,400.  However, that increase is unlikely to continue, as the majority of existing science fiction gifts has now been processed.   

Periodicals continued to decrease in the number of print volumes added.  This category was down by 6,000 pieces this year (following a 25,000 piece decrease the year before).  Again, this is due both to title cancelations and because we did not bind.  Periodical pieces traditionally have been counted only when they are bound (or bundled as the canceled titles are).  The bundling of the 2009/2010 canceled titles for the main library will happen in the 2010/2011 fiscal year, so they have not been counted in this year’s report.  Issues on the current shelves are not counted in these statistics.  Neither are issues whether canceled or currently housed in the Architecture library.

Internet resources decreased by 27,000 titles this year from last (which is the amount last year’s ebooks were up from the year before).  Most of the ebooks added this year were continuing subscriptions, rather than large back files as had been added in previous years.  

Microforms added to the collection total 11,000 fewer pieces this year compared to last.

I.3.2	The systematic purchase of ebooks on an individual title basis through our book vendor was begun in January 2009.  The total items purchased in the remainder of that fiscal year were minimal, but the totals have risen significantly in 2010  -- in large part because of a half price promotional sale by ebrary.  The number of ebooks purchased with monographic funds in this year totaled 524 books, as opposed to last year’s tally of 27 books.  The amount of money spent in FY 2009-10 was $34,645.11 as compared to last year’s $3,175.41.

I.3.3	The number and value of gift materials also declined over the past year.  To put that decline in perspective, however, last year’s total gifts was significantly higher than tallies over the last several years.  For 2009-10, the number of donated monographs, videos and electronic media added to the collection totaled 631 items, with an estimated value of $16,094.  This is a drop from 2008-09’s numbers of 1,118 items, worth an estimated $27,835.   

I.3.4	Using the Beck Grant to purchase dvds for the Library’s collection continued over the past year.  In 2009-10, an additional 221 titles were added to the Library’s at a cost of $4,922.13.  A total of 1,555 dvd titles have been added to the collection through this grant.       


SECTION II  

II.1	Professional Accomplishments / Memberships / Committees


Jeff Carrico

Member ALA – ALCTS Division
Member ASERL Last Journal Retention Steering Committee 2010
Member ASERL Federal Depository Library Committee
Member GLA
Member GALILEO Metalib Pilot Project
Member Library Planning Group
Member Search and Discovery Cross-Functional Team
Member Information Resources Council
Member Library Faculty Organization
Member Library Council
Member Electronic Products Integration Committee—EPIC
Member VuFind Committee
Member Electronic Resource Management working group (ad hoc)
Member E-books working group (adhoc)
Team Leader, MetaLib/Xerxes Implementation Group
Member MetaLib/VuFind Publicity Committee (ad hoc) 
Member search committee for Electronic Collections Coordinator 

Presented with Katharine Calhoun at GLA COMO Annual Conference in Columbus, GA 2009
Presented as part of a panel discussion at Ex Libris Users Group meeting 2009
Publication with Winter, E. and Hansard, L.; MetaLib Lightning Round – “Proceedings of the ELUNA Conference 2008”
Discussion Leader OLE Informational Sessions, Georgia Tech 2009

Attended ALA Annual Conference 2009 and 2010
Attended ASERLs Federal Depository Library Program (FDLP) Summit in Atlanta 2010
Attended Charleston Conference 2009
Attended Eagle Rock Conference 2009
Attended Evergreen Users Group Meeting, Athens, GA 2009
Attended Galileo Gold Conference 2009
Attended the GIL Users Group meeting via webcast, 2009 
Attended GLA COMO Annual Conference in Columbus, GA
Attended OLE Information Conference Georgia Tech 2009
Attended OLE Webcast 2009
Attended Voyager Update Webinar 2009
Attended MetaLib Update Webinar 2009
Attended Primo and Promo Central Update Webinar 2009
Attended bX Update Webinar 2010
Attended Exlibris Access Reports in Voyager Training 2010
Attended Library Technical Trends Webinar 2010
Attended “The Future is Mobile” Webinar OCLC






Rubye Cross

ACRL Georgia Chapter Representative

Member of Information Resources Council
Member of GLA Membership Committee
Member of NASIG Planning Committee

Attended GLA COMO Annual Conference Columbus, GA, October, 2009
Attended the GLA Midwinter Conference in Morrow, GA, January, 2010
Attended the ALA Midwinter Conference in Boston, MA, January, 2010
Attended the ALA Annual Conference Washington, DC, June, 2010


Tom Fisher

· Member of ALA, ACRL Division, University Library Section
· Committee Member, Campus Administration and Leadership Discussion Group, ULS, 2010 – 2011
· Science Fiction Task Force, 2009 –
· Popular Reading Task Force, 2010
· Interviewed for “Lost in the Stacks about the Library’s video collection on WREK, February 21, 2010
· Combined Services Workgroup / Operations Subcommittee, 2009
· Information Resources Council, 2001 –
· E-Book Working Group, 2006 –
· Attended ALA Annual Meeting, June, 2010, Washington, D.C.


Mary-Frances Panettiere

Member Special Libraries Association, 1998-
	Secretary, Engineering Division, 2008- 
	Member, Information Technology Division, 2002- 
	Member, Engineering Division, 1988- 
	Chair-elect/Program Planner, Georgia Chapter, 2010-
Member Georgia Institute of Technology, Student Activities Committee, 2005-
Member Georgia Tech Library, EPIC Committee, 2006-
Member Georgia Tech Library, Assessment Cross Functional Team, 2010.
Member Georgia Tech Library, Patent Workshop Committee, 2010-

Attended SLA Leadership Summit in St. Louis in 2010
Attended various local or web-based sessions including those on:  Google scanning, handheld devices, MARCit, Voyager, data conservancy, ExLibris’ introduction to Access reports, the Piedmont Hospital library, the library at UGA’s agricultural experiment station in Griffin, the Foundation Center library, the Robins Air Force Base library and an Atlanta Emerging Librarian’s seminar on library marketing.


Patty Phipps

CONFERENCE ATTENDANCE:

· ALA annual conference, 2009
· Georgia Depository Libraries annual meeting, 2009
· GIL Users Group Meeting (GUGM) via webcast, 2010

WEBINAR / WORKSHOP ATTENDANCE:

2009
· Blackwell Collection Manager (webinar)
· Open Access Week ( webcast)
· RDA and OCLC (OCLC webinar)
· Cataloger’s Desktop—Bookmarks (Library of Congress CDS webinar)
· Cataloger’s Desktop—Preferences (Library of Congress CDS webinar)
· Cataloger’s Desktop—Acct Mgmt (Library of Congress CDS webinar)
· Cataloger’s Desktop—What’s New (Library of Congress CDS webinar)
· Free Online Cataloging Tools (Georgia Cataloging Committee webinar)
· Necessity is the Mother of Invention (Charleston Conference webcast)
· The Future of the Library (Library Journal webcast)
· Microfiche & Classification (GPO webinar)

2010
· RDA Toolkit: A Guided Tour (ALA webinar)
· Maximizing the Value of Your OCLC Cataloging Subscription (OCLC webinar)
· Cataloging: Where are we now? Where are we going? (College of DuPage webcast)
· SkyRiver (ASERL webinar)
· Data Conservancy/S. Choudhury (SMARTech webcast)
· Gadgets: Personal Electronics  for your Library (WebJunction webinar)
· RDA Changes from AACR2 For Texts (Library of Congress webcast)
· Cataloging with RDA: An Overview (WebJunction webinar)
· The Future is Mobile (OCLC webinar)
· Historic Shelf List Project (GPO/OPAL webinar)
· Provider-neutral records for e-books (OCLC webinar)
· Professional Knowledge Management (GT Library workshop)
· GPO’s FDsys (GPO/OPAL webinar)
· RDA Toolkit’s Open Access Period (ALA Publishing webinar)
· Podcasting 101 (GT Library workshop)

MEMBERSHIPS / COMMITTEE ASSIGNMENTS:

· Member American Libraries Association, 1999-
· Member, GODORT, 2006- 
· Member Georgia Library Association, 2004-	
· Member Academic Division, 2004-
· Member Academic Papers Committee, 2009
· Member Technical Services Interest Group, 2004-

LIBRARY SERVICE:

· FASET volunteer, 2009
· Recorder of minutes Georgia Tech Library--Library Council, 2003-


Elizabeth Winter

Member of Web Advisory & Usability Workgroup (2010-)
Member of Information Resources Council (2006-)
Member of Library Faculty Organization (2006-)
Member of Web Steering Committee (2006-2009)
Member of Professional Activities Committee (2006-2007)
Member of Electronic Products Integration Committee—EPIC (2006-)
Head of Electronic Resource Management working group (ad hoc) (2006-)
Member of E-books working group (ad hoc) (2006-)	
Member of MetaLib/VuFind Publicity Committee (ad hoc) (2008-)
Member of Committee on Appointment, Promotion, and Cumulative Review (2007-2008)
Member of search committee for Electronic Collections Coordinator (2007-2008)
Member of Strategic Planning, Collections working group (2007)
Member of Learning 2.0 working group (ad hoc) (2007-)
Peer reviewer for Journal of Electronic Resource Librarianship (2008-)
Member of NISO OpenURL Quality Metrics Working Group (IOTA) (2009-)
Member of editorial board for New Review of Information Networking (2009-)
Member of ELUNA (Ex Libris Users Group) URM Focus Group (2009-)
Member of ELUNA (Ex Libris Users Group) Verde Product Working Group  (2008-)
Chair of Program Planning Committee of Electronic Resources & Libraries Conference (2006-)
Secretary/Treasurer of Technical Services Interest Group of Georgia Library Association (2006-2007)
Member of ALA (2003-2009)
Member of GLA (2004-2008)
Team Lead of GALILEO Metalib Pilot Project, Resource Configuration Team (2006-2008)
Member of Transfer Project Main Committee, UK Serials Group (2006-)
Member, Florida State University College of Information Alumni Association Board (2004-2009)
Publication: Emery, J., Tijerina, B.T., Walker, D.M., & Winter, E.L. (2007).  On the road with electronic resources: Creating community through the ER&L Forums. Serials, 20(3), 215-220.
Attended Computers in Libraries 2010
Attended Electronic Resource & Libraries 2010
Attended DC Science Librarians meeting at NIH	 (April 2010)
Attended webinar on the Ithaka (April 2010)
Attended Voyager Access Reports Training (March 2010)
Attended SFX & bX Update webinar (December 2009)		
Attended MetaLib Update webinar (December 2009)	
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