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Housed in the Digital Library Initiatives Department

Only one of several activities in the department

Open Source development
* E.g., Hydra-based development, Omeka, OJS, etc.

Area of growth for us
* Currently 2 programmers devoted to that type of work

* Expecting more capacity over the next few months

Software Infrastructure
Development at TU Libraries




* (Capacity to
* Develop software
* Install/integrate/customize/extend software
* How much can we do?
* How many projects can we take on?
* What 1s our actual capacity?
* Communicating on this clearly can be challenging

* With administrators, internal customers, project
stakeholders, etc...

* Many potential projects on the wish list

Software development
capacity?




* Most project management tools are really effective at the
single project level

* Not so great for a bird’s eye view
* Other options?

* Some form of prioritized list of current and upcoming
projects

* (Gantt chart

—> Do not do enough to express capacity




Amorphous
* Vague sense that the developers “are busy”

* But how busy exactly?

“Can’t you just squeeze in one more project?”

* Especially this one high priority project

“How long will I have to wait for my project to get its turn?”

* “And why can’t it happen sooner?”

[f not addressed

* (Can cause tensions organizationally and stressful for the
developers

Development capacity: Perception
throughout the organization




How can we do hetter?




* Our answer: a deceptively simple tool
« Simply in a Google spreadsheet
* But focused on capacity

* Very powerful as a communication vehicle

* Main goals:
* Be completely transparent about capacity
* Allow for easy reprioritization
* Have developers fully involved in the planning process

* Low overhead

A deceptively simple tool
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* Completely changes the tone of the conversation
* Fact based

* Rooted in the reality of our development capacity

* Entirely transparent process

-

* Always open to reprioritization by relevant administrators
+ “Can’t you squeeze in this project?” becomes
* Sure, in what time slots?

* le., if this new project 1s high priority, what other projects 1s
it going to displace?

+ Easy for administrators to guide the process

Rooted In reality




* Developers love 1t: 1t gives them more control and more clarity

« They get to weigh in directly
* Timeslot estimates
* Help put together the schedule
* They know what’s coming up
» Helps them to manage their own time
* Makes 1t easy to have conversations about
* Who has what on their plate
» Balanced task distribution
» Including exciting projects vs. less exciting
* Make sure no one’s plate 1s too full




* Works best with projects chunked up into smaller stand-
alone phases

* Makes it easier to be flexible and move projects around
according to priorities

* Great, since congruent with Agile PM philosophy

Projects chunked up in
phases




* Questions?

* Delphine Khanna: delphine(@temple.edu

Thank you!
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