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Chameau to become Tech’s next provost

Dean of College of Engineering ‘honored’ to lead academic enterprise

Bob Harty
I nstitute Communications
and Public Affairs

fter anational search,
A Georgia Tech has selected

Jean-Lou Chameau, dean
of the College of Engineering, to
become the new provost, succeed-
ing Michael Thomas. Pending
approval from the University
System Board of Regents,
Chameau will assume his new
duties on June 1. Thomas will be
stepping down as provost to
explore research and international
partnership oppportunities.

Chameau has along and distin-

guished career in both academia
and private industry. A Georgia
Research Alliance Eminent
Scholar, Chameau previously
served as vice provost for Research
and dean of Graduate Studies. As
dean of the largest engineering

college in the country, he leads
educational and research programs
in nine engineering disciplines —
all of which have received national
recognition — and collectively
confer the largest number of engi-
neering degrees to undergraduate
and graduate students in the coun-
try. In their annual rankings, U.S.
News and World Report has rated
the College among the top five
nationally in each of the past four
years.

“Jean-Lou brings a wealth of
invaluable experience to this posi-
tion, and the Institute is fortunate
to have someone of his caliber as
our new provost,” said President
Wayne Clough. “His academic dis-
tinction, his corporate experience,
his student-focused successes and
his commitment to diversity are
critical as we attempt to define the
technological university of the 21st
century. I'm very pleased that he'll

be leading our efforts to improve
the educational experience, con-
tinue to strengthen a strong
research enterprise, increase diver-
sity on this campus, and foster
entrepreneurship for our faculty
and students.”

One of Chameau’'s areas of
emphasis has been in working to
make the College a worldwide
model for interdisciplinary activi-
ties, technological innovation,
entrepreneurship and a catalyst for
economic development. Under his
stewardship, Tech continued suc-
cessful expansion at home and
abroad with the establishment of
the Georgia Tech Regional
Engineering Program (GTREP) in
Savannah, a new Logistics Institute
in Singapore, and the continued
growth of Tech’s European satellite
campus — Georgia Tech Lorraine
— in Metz, France. Additionally,
through the creation of the Center

for Sustainable Technology,
Chameau has played akey rolein
Tech'sinitiative to educate engi-
neers who understand their rolein
creating a more prosperous and
sustainable society.

“1 leave my office in very capa-
ble hands,” said Thomas. “His
vision, his leadership and his
diverse background will ensure
that Tech continues its rise among
the nation’s finest research univer-
sities.”

Chameau is a so recognized as
aleader in efforts to improve the
undergraduate educational experi-
ence, one of the core strategic
goals of the Ingtitute. “The College
of Engineering’s strategic plan
helped lay the foundation for much
of what the entire Ingtitute is
attempting to do to improve our
undergraduate experience,” said

Provost continued, page 2

Board of Regents approves tuition increases for the fall

Michael Hagearty

Institute Communications and Public Affairs

at the state's public universities are on

the rise. For Georgia Tech's out-of -state
students, though, it's going to be a bit more
than expected.

During the April 18 meeting of the
University System of Georgia Board of
Regents, the Board approved a plan that will
increase tuition revenue statewide by 3.7 per-
cent. Of the system’s 34 institutions, the 13
two-year colleges will experience no tuition
increase, the cost of the two regional and 13
state universities will rise 3 percent, and stu-
dents at the four research universities will pay 5
percent more.

Including fees, this represents a 4.4 percent
increase for incoming freshmen and returning
students over last year (see chart). The Regents
noted that the new differential tuition rates
mark the fourth straight year of increases less
than 5 percent.

“Attending Georgia's public colleges and
universities continues to be one of the best
higher education deals in the nation,” said

I ike everything else in life, tuition costs

University System Chancellor Stephen
Portch. “ This Board is committed to UNDERGRADUATE COST GEORGIA NON-GEORGIA
o . OF ATTENDANCE, 2001-02 RESIDENT RESIDENT
maintaining affordable access to high- =
. . . . Tuition $2,632 $11,528
quality, public higher education, and —
. . . " Activity Fee 156 156
[this] action emphasizes that fact.
. . Health Svs. Fee 226 226
A heavier burden will be placed on oo F 106 106
out-of-state students — who will see . e nei . o o
the cost of their tuition jump 15 per- ransportaton o8
. . Technology Fee 150 150
cent — as Tech moves to bring their o o ; ;
tuition more in line with comparable ccreation Fee 08 08
public ingtitutions. Total Tuition and Fees $3,454 $12,350
Beginning this fall, all non-resident ~ |{R22™ 3,400 3,400
students will pay an additional $500 Board , 2,400 2,400
per semester in each of the next two Books and Supplies 1,000 1,000
years. With 35 percent of Tech's Personal Expenses 1,500 1,500
undergraduates residi ng out-of-state, Total Other Expenses $8,300 $8,300
this two—year, $2,000 tuition increase Total Cost of Attendance $11,754 $20,650
represents an additional $7.5 million _ _
in revenue for the university. NOTE: For fre?hmen, there is a one-time $1,500
In aletter sent to parents last week, expenditure for a computer. Source: Enroliment Services

President Wayne Clough articul ated

the reasons behind the administration’s deci-
sion, saying that “While Georgia Tech has
become more competitive over the past few
years, our financial resources have not
increased commensurately, placing stress on the

Clough also stressed that new funds will be
focused on enhancing the quality of the educa-
tion and the services provided to students.

“In particular,” he said, “we will pay close

quality of our educational programs.”

Tuition continued, page 3
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Senate votes to revise evaluation of faculty instruction

Dan Treadaway
Institute Communications
and Public Affairs

udent evaluations topped the list

& agenda items for the April 24
cademic Senate meeting. During

adiscussion of a proposal to revise the
student evaluation process, several
Senate members expressed concern
over the merits of student evaluations of
faculty members.

College of Sciences Associate Dean
Anderson Smith, chair of the Ad Hoc
Committee on the Evaluation of
Instruction, presented the committee's
proposal, which called for reducing the
number of questions on the online stu-
dent evauation form from 24 to 10.
Smith said the reduction in the number
of questions directly addresses student
concerns over the length of the existing
form and allows greater focus on issues
of teaching effectiveness that are central
to al courses and disciplines. He said
the revised plan also calls for adding
peer and self-evaluation components to
the process to augment the existing stu-
dent evaluation piece and implementing
strategies to encourage larger numbers
of students to participate in the process.

“Student evaluation of instruction is
avaluable tool, but it measures only
one aspect of teaching effectiveness,”
the committee report concluded. “It is
best a part of an overall evaluation
scheme that includes both peer evalua-
tion and self-evaluation. Only peer
evaluation can measure the appropriate-
ness of the course content provided by
the instructor.”

Some Senate members expressed
concern about the validity and reliabil-
ity of student evaluations, citing
research indicating that students give
the best evaluations to professors who
assign the highest grades and vice
versa. Another concern voiced was the
possibility of politically motivated neg-
ative evaluations under the peer

evaluation component.

Smith said that the research litera-
ture on student evaluations actually
indicates that there is no correlation
between grade distributions and student
responses on faculty evaluations. He
aso said that neither student nor peer
evaluations have much value if their
results are assessed in isolation from the
myriad factors that affect teaching
effectiveness.

President Wayne Clough added that
the evauations are intended to be “part
of avalue-added process, not as some-
thing punitive. The evaluation system
should support a faculty member’s aspi-
ration to be a great teacher.”

The Senate voted to approve several
proposals related to the revised evalua-
tions system, including a plan for the
Center for the Enhancement of
Teaching and Learning (CETL) to
implement the plan over a one-year
period.

Other Senate business included the
following:

» Gordon Wishon, vice provost and vice
president for Information Technology,
announced that a draft version of the
revised Computer Network and Usage
Policy was posted to the Web in March
to generate feedback from the campus
community. New areas of emphasis for
the policy include a more explicit
explanation of Georgia Tech's authority
to inspect all files on all computers con-
nected to the campus network, clarifica-
tion of the Institute's policy on the
redistribution of copyrighted material,
and a discussion of the obligation of
campus departments to conduct periodic
information technology risk assess-
ments. Wishon said afinal draft of the
policy should be submitted to President
Clough by May 1.

« Joe DiGregorio, vice provost for
Distance Learning, Continuing
Education and Outreach, informed the
Senate that a committee is being formed
and will begin work this summer on

considering whether Georgia Tech
should participate in the “U-21
Global/Thomson Learning
Collaboration” program. The Thomson
program, which offers distance learning
courses worldwide via its own technol-
ogy infrastructure, islooking for partner
universities that initially would monitor
the quality of courses aready being
provided, but eventually would develop
course content to offer through the
existing Thompson program.

« Deborah Johnson, professor of public
policy and chair of the Student
Regulations Committee, presented a
proposal that faculty teaching 1000- and
2000-level courses report a mid-term
grade to the Registrar’s Office in the
form of an S (satisfactory) or aU
(unsatisfactory). Johnson said the mid-
term grade assessment will have no
bearing on a student’s final course
grade. She said the purpose of the new
policy isto identify students who are
struggling, particularly in multiple
courses, and counsel them beforeit’s
too late for grades to be improved.
Johnson also presented a proposal to
amend the Student Conduct Code by
making some of its language more
straightforward and by codifying some
informal procedures that are already
being practiced. The Senate approved
both proposals.

For more information...

Committee on the Evaluation of Instruction
http://www.facultysenate.gatech.edu/
evalinstruct.html

Computer Network and Usage Policy
http://www.oit.gatech.edu/security/
security/policy.html

Revisions to Student Honor Code
http://www.facultysenate.gatech.edu/

code.html

Minutes and agendas of the Academic Senate

http://www.facultysenate.gatech.edu

Provost, continued from page 1

Vice President for Student Services Lee Wilcox. “Jean-Lou
understands how important improving retention and gradua-
tion rates are for our students, and his leadership has been
crucia in making this a strategic imperative for the Institute.
He's done a great deal to increase faculty-student interaction
outside the classroom, especialy in the crucia freshman
year.”

“Thisis anew and exciting opportunity to continue my
work within an organization | love,” said Chameau. “While
my career has carried me around the world, my dedication to
Georgia Tech has been a constant. I’'m honored to succeed
Mike Thomas and relish the opportunity to help lead this
university into a new century. We have accomplished so
much in recent years, but those accomplishments pale in
relation to what we can achieve. This university has so much
potentia for national and international leadership, and | look
forward to helping shape that potential in the years to come.”

A native of France and arecently naturalized U.S. citizen,
Chameau received his undergraduate degree in mechanical
engineering from L’ Ecole Nationale Supérieure des Arts et
Métiers, and in economics from La Sorbonne in Paris. He
received his graduate education in civil engineering from
Stanford University, completing his master’s and Ph.D.
degreesin 1977 and 1980, respectively. In 1980, Chameau
joined the civil engineering faculty at Purdue University,
where he subsequently became full professor and head of the

geotechnical engi-
neering program.
In 1991, he became
the director of the
School of Civil and
Environmental
Engineering at
Georgia Tech. He
has been dean of
the College since
1997.

Chameau has
been an active con-

sultant to industry g
throughout his E
career. In 1994 he 8
became the presi- ‘g
dent of Golder &

Pending approval, Chameau will

Associates Inc.,
become provost on June I.

where he was
responsible for
strategic planning and operational and fiscal management of
one of the premier environmental firmsin the country.

He serves on the boards of directors for MTS Systems
Corporation and Prime Engineering Inc., and is an officer
and treasurer of the Georgia Tech Research Corporation. He
also serves on the boards of several nationa and interna-
tional professional and non-profit organizations.
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Chair of Textile and Fiber Engineering to step aside; return to role as professor

Larry Bowie
Institute Communications and Public Affairs

fter serving 14 years as chair of
A Georgia Tech’s School of Textile and

Fiber Engineering, Fred Cook
announced plans to step aside and return to
full-time teaching. Cook, who said “the tim-
ing isright” for new leadership, will continue
chairing the School until a successor is
named.

“Fourteen yearsis along time to hold a
single administrative job in academia,” he
said. “With the School currently undergoing a
long-range planning process to re-engineer
the unit as to degrees, missions, et cetera, the
timing is right to bring new leadership and
energies to the task.”

Cook made it known to College of
Engineering Dean Jean-L ou Chameau and
faculty afew years ago that he would like to
step aside when the Capital Campaign con-
cluded. With Cook at the helm, the School
raised $10.1 million during the Campaign,
which concluded with a campus-wide celebra-
tion April 20.

“Under Fred’s leadership, the School of
Textile and Fiber Engineering has emerged as
the nation’s leading institution in educating
first-class engineers for the textile industrial
complex,” Chameau said. “Fred's ability to
recruit strong faculty members played a major

rolein this success.”

Chameau will appoint a search committee
within two weeks to perform athorough
nationwide search for a new chair. The com-
mittee will include faculty, staff, students and
industry representatives. “Thankfully Fred is
willing to remain in his position until we can
identify a new chair,” Chameau said. “Hence,
we expect a smooth transition.”

Cook said he looks forward to his return to
the faculty ranks. “I’'m really excited about
devoting all of my time to my first loves of
teaching, research and outreach, and to devel-
oping young talent, especially graduate stu-
dents,” he said. “| also believe | can be a
more effective mentor to young faculty as a
senior faculty member.”

Executive-in-Residence John A. Boland
111, the former president and CEO of
Dominion Textile currently serving as an
industry advisor at the School, said he
admires Cook’s energy and foresight.

“Fred has served during a period marked
by dramatic change within Georgia Tech and
the U.S. textile industry,” Boland said. “The
fact that he has done so with distinction is
exemplary not only of his perseverance, but
also hislove for both. To influence changeis
one thing, but to leave an indelible mark on
its very foundation is quite another.”

Cook, whose research interests lie in the
fields of textile and polymer chemistry, has

Photo by Stanley Leary

Fred Cook is eager to return to
the classroom and to the lab.

been associated with Georgia Tech for more
than 30 years. He received aB.S. in textile
chemistry, a minor in chemical engineering
and a Ph.D. in organic-polymer chemistry
from Tech. After working briefly as a polymer
research chemist at the experimental station
of E.I. DuPont Co., he returned to Tech to
begin teaching.

At right, three-time
All-American Bryce
Molder leads the
second-ranked
men’s golf team to
its seventh Atlantic
Coast Conference
championship on
April 22 in Lake
Buena Vista, Fla.
Individually, Molder
placed second over-
all, with an I -
under-par score of
205. Junior Kris
Mikkelsen and
sophomore Troy
Matteson finished
sixth and tenth,
respectively. The
team’s next tourna-

People ——

Photo by Sanley Leary

ment is the NCAA

East Regional, where the top eight teams advance to the
NCAA Championship in Durham, N.C., at the end of May.

Jeffrey A. Davis (School of
Electrical and Computer
Engineering) received a
National Science Foundation
CAREER Award.

Ajeet Rohatgi and Hans B.
Puttgen (School of Electrical
and Computer Engineering)
have been named Georgia
Power Distinguished Professors
for 2001-03.

Itzhak Green (School of
Mechanical Engineering) has
been elected to the grade of
Fellow in the Society of
Tribologists and Lubrication
Engineers. He is also the recip-
ient of the Walter D. Hodson
Award from the same society.

Barry Bozeman (School of
Public Policy) has been named
a Regents' Professor. Heis the
first from lvan Allen College to
receive thistitle.

Mark McCabe (School of
Economics) has received a
grant from the University of
Cdlifornia, Cdifornia Digita
Library entitled “Business
Models for Digita Libraries.”

Russ Callen (School of
Electrical and Computer
Engineering) is the recipient of
anew faculty achievement
award presented by the El Paso
Energy Foundation for signifi-
cant and meritorious achieve-
ment in teaching.

Tuition, continued from page 1

attention to issues related to our undergraduate
students, including advising, improving fac-
ulty/student contact, adding more faculty in
high-growth majors, and offering support for
important new majors such as our new under-
graduate degree in biomedica engineering.”

Clough also stated that the university and,
more specifically, the Office of Student
Financial Planning and Services will work to
issue revised aid packages that factor in the
New Costs.

“We are committed to providing additional
scholarship, grant or loan funds to ease the
burden of the tuition increase for those stu-
dents who most need financial assistance in
order to attend Georgia Tech,” he said.

These decisions are the result of the
Regents' benchmarking study, a 12-month
effort that evaluated the University System
and its institutions against peer institutionsin
categories such as state appropriations and
tuition revenue. The study indicated that the
average tuition for non-residents was more
than $2,000 below comparable institutions. As
aresult, the Board permitted research

universities to request increases in out-of-state
tuition. To date, of the four universities that
fall into that category — Tech, the University
of Georgia, Georgia State University and the
Medica College of Georgia— only Tech has
made such a request.

Earlier this month, the Regents also
approved a new policy in an effort to clarify
some of the more esoteric tuition terminology.
Beginning this fall, the term “matriculation
fee” will be replaced by “in-state tuition” and
“non-resident fee” will be exchanged in favor
of “out-of-state tuition.”
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