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Introduction: Trends
The focus for 2005-2006 has been one of building a new division – acclimatizing the thirteen new TRS Division hires from the year before and the five new hires brought on board this past year. Today, approximately 39% of the TRS Division are new employees within the past two years. This represents a lot of change − huge challenges as well as huge opportunities. The personnel shifts allow us to build a new level of technical expertise never before realized, both through these new employees and through new training regimens for existing employees. As our technical capabilities increase, new and improved services are coming about (i.e. EPAGE − electronic press at Georgia Tech with e-journal and conference proceeding production, Galileo Knowledge Repository, usability assessment services, an improved SMARTech, etc.). In fact, our digital information-building efforts have been so productive that our server storage space doubled during the year, from 750 gigabytes to 1.4 terabytes. New technologies have come along such as the Archivist’s Toolkit, Open Journal Systems, Open Conference Systems, Greenstone, Altiris, MetaLib, and the unveiling of Ross Singer’s Umlaut technology. All these developments have amplified the need for new and improved marketing and outreach initiatives from the TRS Division to campus faculty, staff, and students. We are investing a great deal of thought and effort into building awareness of our campus-based scholarly communications, web, and archival-related services. We will continue to do so for years to come. 
The following remainder of the report highlights some of the trends and accomplishments for 2005-2006. For complete details, see the TRS Division individual departments’ annual reports. 
International, National and State-level Consortial Activities and Partnerships
The TRS Division continues to advance the GT library’s leadership at the national and state levels with many leading projects and strategic relationships such as: the NDIIP Preservation Network Partnership with the Library of Congress and the MetaArchive Consortium members -- Emory University, Georgia Tech, Virginia Tech, Florida State University, Auburn University, and the University of Louisville; involvement with the DSpace Federation and the LOCKSS Alliance with several innovative LOCKSS network projects ongoing; GT Library representation in the Coalition for Networked Information (CNI); the National Digital Library of Theses and Dissertations (NDLTD); and participation in Galileo initiatives involving SFX and Metalib, the Galileo Knowledge Repository, and GETSM consortial licensing. New consortial initiatives in the past year include:
· Exploring Digital Library Federation participation
· Participating in the ASERL LOCKSS ETD preservation network project
· Participating in the LOCKSS international ETD preservation network (VA Tech-led)

· Establishing a reciprocal agreement with Emory University Libraries to initiate and maintain recovery servers, backing up each other’s library catalog and web site
· Continuing to provide leadership for and advance the Galileo Knowledge Repository − a service that will eventually become available to all USG campuses

Advancing the Library’s campus leadership role through technology-intensive projects:

· Serving on the CTO’s (Ron Hutchins) Virtual Learning Strategy Group, reviewing the use of course management software like WebCT Vista 4 and Sakai (open source)
· Growing a fast-tracked and robust Digital Initiatives agenda with one of the country’s largest institutional repositories - SMARTech, ETDs, sponsored project reports, technical papers, student publications, and other digital collections
· Providing technical production support for the journal, Information Technologies and International Development, co-edited by GT professor Michael Best
· Developing the Umlaut technology − an enhanced OpenURL resolver that pulls in relevant web-based information from outside GT related to the resource being searched for

· Submitted metadata for digital video management for the campus digital asset management system (DAMS) for storage and access of digitally captured courses and other streaming video and digital assets generated by Georgia Tech
· Beginning to examine MetaLib capabilities for metasearching in the GT environment
· Continuing to participate in the Tegrity course capture software project with DLPE

People − New Employment:
Acquisitions Services
· Head of Acquisitions Services (Jeff Carrico, July 2005)

· Electronic Resources Coordinator, Acquisitions Services (Elizabeth Winter, June 2006)

Digital Initiatives

· Digital Initiatives Librarian (Julie Griffin, Aug. 2005)

· Digital Imaging Specialist (Katie Gentilello, June 2006)
Information Control and Management

· Catalog and Metadata Librarian (JJ Jacobson, Nov. 2005)

Promotions
· Isoke Ambidwile, to Library Assistant III

· Heather King, to Program Manager, Web Services
· David McDuffie, to Manager, Library Desktop Services

· Susan Parham, to Librarian II
New Positions
· Systems Analyst II / Application Developer for Digital Repositories and Collections

A key component of the GT Library’s mission is to be a leader in innovative technology use and development. Its’ centers of excellence are emerging in areas such as digital repositories and collections, digital preservation, and web-based information discovery and access. The new application developer will focus on new applications and value-added services in the Library’s digital programs and support the Library’s web presence with regard to these digital programs. We will fill the position during 2006/07 and look forward to the contributions this position makes to our digital programs. 

Managing Print and Electronic Information Resources
Quote from the 2004-2005 TRS annual report: 

“We worked closely with Nancy Simons, Collection Development, to devise an e-resource management infrastructure and build a team of e-resource staff, charged with managing these information resources well into the future. This work culminated in creating an electronic resources coordinator position in both the Collection Development and Acquisitions Services departments. This “coming together” of departments shows an ability to successfully collaborate across the library in areas like improving access and management of e-resources.” 
Today our vision for this phase of an e-resource management infrastructure building has been realized with Jeff and Elizabeth’s arrivals. We have spent much of the year arranging training and further preparing people for the even more robust e-resource management paradigm that lies ahead. Jeff Carrico, Nancy Simons, Bonnie Tijerina, and Elizabeth Winter are now working closely together in managing much of the e-resource processes and involving the SFX/Vendor Products work group. Some of the activities have included:

· Refining procedures and beginning electronic ordering of monographs from Blackwell (Tom Fisher and staff, Sept. 2005)

· Ordering our first e-books occurred this year

· Finalizing the Voyager order record project, which facilitates processing invoices electronically

· Issuing P-cards to selected Acquisitions Services employees to speed up ordering

· Successfully migrating all holding records from Sirsi to Endeavor, December 2005 

· Many new procedures have been devised and implemented and many new in-house training sessions have been carried out

Managing Electronic Resources - Cataloging

Quote from the 2004-2005 TRS annual report: 

“ICM grapples with the constant need for maintenance of e-resources. Unlike print resources, e-resources require a considerable amount of maintenance after the initial creation of the catalog record, i.e. publishers merge, dates of coverage change, URLs need updating, etc. We will continue to search for new ways to streamline and automate e-resources management, both in terms of cataloging and their acquisition.”
Several steps were taken this year to address “grappling with e-resources:” 

· Modified e-journal catalog records to point to their SFX menu. The result is spending less time editing catalog records when changes occur. SFX handles the link resolving and pointing to the correct resource. This is a major step forward in resolving our 
e-resource cataloging challenges
Other notable strategic achievements include: 

· Adding catalog records via the MARC-it service for titles available through journal aggregators, making these non-subscribed titles available to users via the library catalog
· Revising government publications workflow to incorporate GPO’s New Electronic Titles (NET). Sixty-five percent (26,970) are cataloged. No longer receiving government publications in print 

· Cataloging 36,000 internet-based electronic resources

· Cataloging 5,500 standards transferred from IPST

· Passing the 4 million mark in number of pieces owned by the GT Library 

· Adding almost as many Internet resources (26%), as we did print resources (28%) to the GT collection
Born-Digital Intellectual Output Highlights
· SMARTech grew dramatically during 2005/06, adding 3,366 items in 130 collections/subcollections and in 70 communities. SMARTech has consistently been a worldwide “top ten” DSpace repository in size, according to the Directory of Open Access Repositories, http://www.opendoar.org/ 
· SMARTech had over one million (1,000,791) item records viewed and 489,292 items downloaded, with 50,434 searches performed. These numbers are astounding and likely makes SMARTech one of the most used institutional repositories in the world
· The GT Archives added 626 Georgia Tech e-Publications to SMARTech

· ICM submitted 457 OSP into SMARTech and has taken on responsibility for all OSP materials added

· Archives/Systems/Digital Initiatives completed work with the Technique and OIT to host the Technique on a Library server and store it via SMARTech
· The first three conference proceedings and related materials ever were submitted to SMARTech; Space Systems Engineering Conference, Recycling of Fibrous Textile and Carpet Waste Conference, and the Electronic Resources & Libraries conference

· Digital Initiatives and the Thesis Office added 557 electronic theses and dissertations to SMARTech

Major Digitally Converted Collections
· A Photographic Atlas of Selected Regions of the Milk Way by E.E. Barnard. The Griffith Observatory Star Award was granted to this site. The award recognizes excellence in web sites that promote public awareness of astronomy. This site recorded 10,113 hits between January and June 2006. A Photographic Atlas received a favorable review in Sky & Telescope, December 2005
· The Fulton Bag and Cotton Mills digital collection was unveiled in October 2005 and updated in May 2006 with architectural drawings. FBCM received 6,533 hits between January and June 2006
· 994 retrospectively converted theses and dissertations were added to SMARTech

· 457 retrospectively converted sponsored research reports were added to SMARTech

· Discussions are underway to create a major digital audio/video archive of the GT band, Glee Club, and other performing musical groups with the Music Dept.

· Archives added 100 plus speeches made by GT President Wayne Clough
Digital Preservation
The NDIIP-supported MetaArchive Preservation Network project with the Library of Congress completed 50% of its 3-year project. We are progressing on schedule and are focusing now on getting more collections into the network, establishing a non-profit entity to manage the MetaArchive Cooperative, completing our legal charter, and conducting outreach to other potential adopters of the technology as well as content contributors to our network. At the request of the Library of Congress, we have also applied for an extension, 2007-2010, furthering development of our distributed digital preservation network technology and development of services to cultural memory organizations needing digital preservation services.
Web Design and Usability
One of the most important Library responsibilities we have is the effective and efficient design, architecture and navigation of the Library web site. This year, several steps were taken to improve and mature our approach to web design and usability, such as:

· Visited NSCU and UNC Chapel Hill to learn more about their usability set-ups. NSCU has a physical usability research lab designed for library and other campus unit use; it is a service supported by the NCSU Libraries

· Established a GT Library usability work group 

· Purchased software and hardware for the library’s in-house usability purposes

· Formed an Intranet reorganization team

· Worked on a broader version of the Web Steering Committee (implement, 2006-07)

· Launched subsets of the newly designed library web site (to continue during 2006-07)

Records Management
The Records Management Program in the Archives Dept. focused much of its energies on a 

campus-wide marketing campaign of its services. Highlights are: 
· redesigning the RM web site

· establishing records retrieval online forms

· completing a postcard and letter-size brochure mailing to the campus
· presenting two brown bag sessions via the Office of Organizational Development with Archives and Digital Initiatives

Highlighted New Software Applications

Open Journal Systems (OJS) − used to support the technical production and editorial management processes for journals. This is used in the library’s supporting role to publish Information Technologies and International Development
Open Conference Systems (OCS) − Julie Griffin (Digital Initiatives) has learned about using this software in anticipation of the library supporting GT-based conference production. We intend to support at least one conference with this technology in 2006-07
Altiris client management system − vastly improves our capabilities in managing PC workstations throughout the library
LOCKSS − we are running five LOCKSS-based initiatives: the LC NDIIPP / MetaArchive preservation network project; a general LOCKSS server for e-journals; the ASERL ETD preservation network project; the LOCKSS / GPO project, and the international ETD preservation network project with Virginia Tech
WAG the Dog − the Windsor-Alberta-Georgia Web localization technology allows end users to search in their favorite search engines (Google, Yahoo, Scopus, Web of Science, etc.) and be presented with information resources that are held at the GT Library, with links to that resource. Next steps need to include working with our Library Public Services librarians and staff to promote WAG the Dog and demonstrate its potential to campus end users

Umlaut − this is an enhanced OpenURL resolver that pulls in relevant web-based information from outside of GT that is related to the resource being searched for. Developed by Ross Singer, being deployed in 2006-07

A Word about Marketing, Outreach and Library−Faculty Partnerships
With new technologies and new services comes the desire and need to promote them to our clientele. Several TRS Division people have participated in developing and implementing marketing and outreach plans this year. There have been meetings with Deans Galloway and Rosser, OOD brown bag sessions presenting Archives, Digital Initiatives, and Records Management services together, post card and brochure mailing campaigns advertising records services, a sustained email campaign to contact faculty with intellectual output to collect for SMARTech, and many other outreach activities throughout the year. Even internally, the Digital Initiatives and Archives departments have met with the Library’s information consultants individually and in small groups to try to glean their knowledge about campus units and to enlist their help in collecting and promoting their services. We intend to continue these efforts. Marketing and outreach is a rising priority in the TRS Division as we continue to remake ourselves, centered on trends such as modern scholarly communications and digital research, web services, contemporary archives and records services, developments in learning technologies, and our own developing licensed electronic resources and digital programs.
Selected High-level Goals for 2006-2007:
· Developing and sustaining successful library-faculty partnerships

· Promoting scholarly communications, web, and archival services in concert with Library Public Services Division promotional activities

· Continuing and developing key relationships with other GT service units (i.e. OIT, CETL, DLPE, Faculty Career Development Services, Undergraduate Research, Vice Provost for Research’s Office)
· Articulating the need for new, key library positions such as the Scholarly Communications Officer, Digital Initiatives Librarians, Technology Strategist & Digital Preservation Officer, Instructional Content Librarian and Technologist, and Web Developers (see the document: “Strategic Development of the Library’s Scholarly Communications Agenda Future Positions, FY 2007-2011”)
· Developing desired value-added services on top of library digital content

· Creating digital collections

· Improving electronic resource management processes

· Moving assertively toward electronic resources and developing more strategies for doing so
· Developing the LOCKSS-based MetaArchive Preservation Network and services
· Finalizing the search for the Systems Analyst II / Application Developer 

· Working more with GT groups in the development and deployment of learning technologies and repositories for GT (including the Galileo Knowledge Repository)
· Advancing the vision, strategies, and philosophy of the Library’s digital programs and identifying priority projects. Promoting SMARTech and EPAGE services
Professional Activities of the Associate Director for Technology and Resource Services
Articles authored:

Walters, Tyler O. “Strategies and Frameworks for Institutional Repositories and the New Support Infrastructure for Scholarly Communications.” (For D-Lib Magazine). (Note: submitted and accepted July 2006; scheduled for publication in October 2006)
Thomas, Charles F., Robert H. McDonald, Anthony D. Smith, Tyler O. Walters, "The New Frontier of Institutional Repositories: A Common Destination with Different Paths,” New Review of Information Networking 11 (May 2005): 65-82. 
Paper presentations: 

“Institutional Repositories and the Need for “Value-added” Services: Current Research and 

Lessons Learned,” Coalition of Networked Information, April 2006
“Who Moved My e-Journal? Electronic Resources and Organizational Change,” Electronic 


Resources and Libraries Conference, March 2006

“New Paradigms for Knowledge Sharing in the Scholarly World: Developing Institutional 


Repositories,” (1/2 Day Presentation and Workshop). Consortium of Southern 


Biomedical Libraries, March 2006

“The MetaArchive Collaborative Digital Preservation Network: A Status Report,” EDUCAUSE, 


October 2005
Public grants:

Library of Congress, National Digital Information Infrastructure and Preservation Program. “Phase Two: MetaArchive Consortium − A Distributed Digital Preservation Network.” Tyler Walters, Co-Principal Investigator with Martin Halbert, Principal Investigator, Emory University (with co-PIs from Auburn, FSU, Louisville, VA Tech). $1,544,689.  (2007-2010). Submitted May 2006. Awaiting decision. 

Institute of Museum and Library Services. “MetaArchive: Technology Research and Development for Distributed Digital Preservation in an Inter-Institutional Collaborative Environment.” Tyler Walters, Lead Principal Investigator (with Auburn, Emory, FSU, LOCKSS/Stanford, Louisville, VA Tech). $317,001. Submitted February 2006. Awaiting decision. 
Teaching Activities:

Emerging Technologies workshop series – “Developments in Digital Preservation.” (SOLINET). Curriculum developer and adjunct instructor, March 2006. 

Emerging Technologies workshop series – “Open Access and Digital Repositories.”  (SOLINET). Curriculum developer and adjunct instructor, Sept. 2005, Feb. 2006 

Committees / Representations / Consortial Project Membership, etc.
American Library Association, Office of Accreditation

External Review Panel member, San Jose State University, 2006-2007

Association of College and Research Libraries


Research Committee, 2006-2008

Association of Southeastern Research Libraries (ASERL)


LOCKSS ETDs project team member, 2005-2006
Coalition for Networked Information (CNI)


Representative, Georgia Tech Library and Information Center, 2002-present

Georgia Institute of Technology

Virtual Learning Study Group, 2006-present

Protection of Campus Information Work Group, 2006

Tegrity Course Capture Software Pilot Team, 2004-present

International Conference on Open Repositories 2007


Selected as Chair, DSpace Users Group Program Committee

National Science Foundation / National Science Digital Library


Sustainability Committee, 2006-present


Program Committee, Proposal Reviewer, 2006

University System of Georgia

GOLD/GALILEO Advisory Committee (elected), 2004-2006
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