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Agenda

» Textbook affordability
» Broadly
» Georgia Tech

 myDAQ and mbed case study
* Proactive Course Reserves case study
» Access services and affordability
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What is affordable?

S40 or under required materials costs

Per Affordable Learning Georgia, "Materials are digital and print textbooks, other
text-based materials, workbooks, lab manuals, online homework platforms, and
access codes or other publisher-provided curricular materials for students.”
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Presenter Notes
Presentation Notes
ALG set the $40 cost cap by looking at peer institutions implementing course attributes, but factors such as wages and inflation will be taken into account when looking at future adjustments. The current minimum wage for most employees in Georgia is the federal rate of $7.25 for FLSA-qualifying employees, though the state minimum wage is $5.15 for a small percentage of non-qualifying employees. Not including paycheck deductions, such as taxes, most students would need to work six hours in one minimum-wage job to purchase $40 in required materials for a course. 



Textbook affordability

open educational resources inclusive access
library materials

library services
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Unsuccessful ventures at Georgia Tech (so far)

OER (Open Educational Resources) Inclusive Access

* Not broadly included in tenure « Too monopolistic

« Significant demands on their time « Academic freedom

 No financial incentives At the time, not scaled to individual
* OER grants too small to replace salary classes

« Want to make money on the books
they've already written

« Missing necessary infrastructure
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What to do?

Assets Barriers
 Existing, informal affordability efforts ¢ Persistent myths around affordability
» Robust collections budget  Traditional collection development
« Supportive leadership strategies
« Demands on teaching and research
faculty
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Activity One — 5 minutes

Consider your own institution. What are the assets available to you - cultural,
financial, staffing, etc.? What are the barriers in your way?

Write down 3-4 assets and barriers — 2 minutes

Share with your neighbor — 3 minutes
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myDAQ partnership

» Between the Georgia Tech Library and the School
of Electrical and Computer Engineering (ECE)

 Device required for several ECE courses

« Used: at least $150 Image of a myDAQ

« New: S483
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Timeline of events

« November 2021 — Student reached out to the Library
» December 2021 — Library begins talking with ECE
 April 2022 — myDAQs received by the Library

« May 2022 — Library starts circulating myDAQs
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|Quick Start Guide
MYDAQ UNIVERSITY KIT

myDAQ contents |em T =

<+~ Quick Start
Démarrage rapide.
Erste Schritie
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Screwdriver
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[Red DMM cable
Black DMM cable

Audio Cable

USB Cable
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mbed cont

mbed equipment box

o PC1768

RES060822 in a DIP Package
~sop Programming

API-Driven Development

Online Compliler

mbed

USB cable

setup guide

Click the MBED.
Go to the new USB Drive,

http://mbed.org | Rapid Prototyping for Mi

Switch box
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Savings for Georgia Tech students (as of Halloween)

« myDAQ
1,001 students have checked out a myDAQ
1,001 x $212 = $212,000

 mbed kit
» 534 students have checked out an mbed kit
« 534 x $95 = $50,000

- Total savings = $262,000 (at least)
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Keys to Success

« ECE has been a great partner
« James Steinberg, the ECE Lab manager

« Library leadership, Technical Services, Public Services
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Course Reserves — Equipment Lending

* New service
« HoloLens (provided by OIT Department)

* New partnerships
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What is Proactive Course Reserves?

* PCR is a Reserves program featuring materials selected by the
Library with minimal outside faculty involvement
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Where did the idea for PCR come from?

« We asked and were granted access to the Department of
Biomedical Engineering's Canvas. We searched the syllabi,
modules and files to match readings with Library materials for 52
courses. Class size was also note

 Course Critique was a selection of 341 submitted syllabi, and we
documented the readings listed. This was the Academic Year
2021. Library materials matched 46% of the listed books

* This was delegated to a team assembled to handle the above
tasks. It pulled from all 3 shifts at work, but especially 2nd and 3rd

shifts
« We targeted purchases identified in these two projects

Cr
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Why PCR?

 To help alleviate the financial burden students have in purchasing
textbooks

» These books that are required or recommended are extremely
expensive, and it's much easier for the Library to purchase a few
copies of a title than for an entire class to purchase them
individually
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How PCR started

» We observed while combing syllabi that so many books that we
owned were not being checked out by students or placed on Reserve
by professors. For instance, in our Course Critique project, only 3
syllabi mentioned Reserves out of 201 searched

» The idea of PCR caught on at an end of project Library leadership
meeting

 This also coincided with a new promotion of Reserves

Cr
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The beginnings

* Funding through a charter
« Folding into regular course Reserves

* Including
e Head of Technical Services

» Resource Acquistions Librarian . TEXTBOOK
. . . -?,:_:';j:‘_ij;‘i:"ﬁ Sensation and perception /
* the SyStemS Librarian to note purchases In Catalog fa— Purchased by the Library’s Textbook Affordability Program
e A Technical Services Associate to purchase books E Bruce Goldstein 1941- [author]; Laura Cacciamani [author]
2022
* Met often! This was to hammer out policies, 2 courst

procedures, and eventua”y the prices and number of W/ Available at Main Library Ask at INFODesk - Grove Level, Price Gilbert (QP431 .G64 2022)
copies needed. This is now asynchronous
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Methods of identifying purchases

* Are they expensive?
 Are they used in high enrollment classes?

« We know these have been used. They are not random shots in
the dark

« Ask team members from Textbook Affordability Project for their
recommendations

» While unlimited use eBooks were the dream, physical copies
were the reality (7 total eBooks, 67 physical copies, 56 unique
titles)

« Unlimited use eBooks were rare to find, as most listed ended up being 1 or
3 seat. Even purchasing several 3 seat copies would have been expensive,
limiting, and confusing in the catalog

Cr
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When identifying purchases to make

* Prior to a purchase made from our Canvas dive, we notified professors.
Ten of 28 responded

 After purchase, we notified professors. This was for Canvas and Course
Critique

- Canvas gave us the deep dive and classroom size we needed, and Course
Critique gave us broad, but more superficial info as a cross section of all
colleges on campus

 After these books have run their course, they will refresh our Core
Collection

» These books are a combination of updating titles we have, and
purchasing new titles entirely

Cr
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The easy parts

« Supportive leadership

« Everyone on the team, from the different departments all believed
in this

* No clash of personalities
* Virtual meetings
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The hard parts

« Minimal faculty involvement means sometimes taking a chance
(old edition, not being used)

« Minimal faculty involvement means limited student knowledge
« Making this up as we go along

« Having this coincide with the beginning of fall semester

« Differing work schedules
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The future of PCR

 Now that this is funded, we can mention it as we reach out for
possible collaborations in the future
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Access Services and
Student Affordability
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Benefits for Access Services

 Student affordability fits with access services core theme of connecting students
to resources. Innovation can happen without going off the wall

 Student affordability speaks to the strengths of access services workers

 Student affordability work can take a lot of forms, and it can be in downtime, via
telework, or at the desk between users

« Tangible impact on students and campus community
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Leadership
Opportunities

Student affordability offers the chance
for access services workers to step up,
lead projects, and develop in their
careers.
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Cross-Departmental
Collaboration

Develops strong ties to parts of libraries
and institutions that access services may
not have.

Allows Access Services another avenue
to show their contribution to an
interconnected student success
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Adaptation for your context

« Many libraries are already involved with explicit student affordability work. If your
library has a lead in this area, connect with them to see what challenges and
opportunities exist where you are.

 Scale to your level of ability, capacity, and interest.
 Lean into your specialization as librarians.

 Be explicit about what you can and, more importantly, can’t (or won't) do.
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Activity 2:
What are your
solutions?

Take 2 minutes to brainstorm using your
context, assets, and barriers on the topic:

What opportunities are available at your
institution and library for enhancing
student affordability?
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Questions?

« Contact us
« John Mack Freeman (john.freeman@library.gatech.edu; johnmackfreeman.com)
 Liz Holdsworth at liz.holdsworth@library.gatech.edu
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