Circulation Annual Report 08-09

The Circulation Department has experienced many changes this year.  First, we said goodbye to Felicia Henderson, who worked as the leader in Reserves for 17 years.  We were lucky enough to find a solid and formidable replacement in Brent Tenpenny, who joined us in February.  In addition, Carolyn Gill was moved to the Reserves Unit to fill the Library Associate I position left vacant when Kevin Brown took a position in Archives.  
Borrowing continues to increase thanks to the additional cameras and camcorders, and laptops purchased with Technology Fee Funds.  Multimedia items now account for more than 30% of all circulations.  The multimedia items require more time to check in and out so the time we spend with each patron is increasing.  We believe this increase enables us to make a lasting impression on the customer so making those transactions enjoyable is a continued priority. The borrowing of DVDs has exploded, thanks to the new DVD displays and a rapidly growing collection provided by the Beck Grant. In FY 07/08 DVDs checked out 8,414 times.  This year, they checked out 18,443 times.   In addition to the cameras and camcorders, we were also lucky enough to purchase a new Plotter with the Technology Fee.  This beast, named Darth (as in Darth Vader) is so popular and fast that we are stiff competition on the campus for printing.   
Although circulations are increasing, unfortunately this year we saw a significant decrease in Gil Express requesting and charges.  The announcement to temporarily suspend GIL Express caused a system-wide decline in requesting and borrowing for a few weeks.  Luckily, we did not suspend GIL Express but the announcement surely left a mark.  We will be switching courier services and hope that GIL Express will rebound this year.  
Circulation continues to embrace change and look for new or improved technologies that will help support academic study.
Achievement of Objectives
1.  Turn on automatic billing for Faculty, which will result in a bill for replacement fees once an item becomes 30 days or more overdue.  This is a current policy that we have yet to enforce.  
· Automatic Faculty billing was instituted successfully.
2. Provide more efficient service to distance learning students.
· We were unable to meet this goal but continue to look for ways to improve service to distance learning students.  


3. Continue presenting locally and nationally on varied topics and encourage members of the department to join associations and get involved.
· Stella participated in a panel discussion for COMO 08 titled “What Circulation Services Have to Offer”.
· Karen presented her paper “`Feed Me Seymour’: Library support for a new film studies program with a voracious appetite” at the Popular Culture Association Annual Conference.
· Charlie has taken the library world by storm.  His presentations include:
· "Getting Teachers Back In The Library," GIL Users Group Meeting, May 21 2009, online conference.
·  "Expected Outcomes of Information Commons In Academic Libraries," Georgia Academic Library Research Forum, May 8 2009, Atlanta, Georgia.
· Roundtable facilitator, "Engaging Students through Creative Space Programming" with Robert Fox, ACRL National Conference, Mar 14 2009, Seattle, Washington.
· Radio show guest, "Libraries in the 21st Century: No Longer Moss Covered," Inside The Black Box, Nov 19 2008, WREK, Atlanta, Georgia.
· "Partnering With Faculty In Library Common Spaces" with Jon Bodnar, Georgia Council of Media Organizations Convention, Oct 16 2008, Athens, Georgia.
4. Review and change the Matrix (Voyager policies) to reflect current flexible and fair policies across patron groups.
· This goal was accomplished but we continue to re-evaluate policies and make necessary changes.
5. Review and change the website pages pertaining to Circulation Services to ensure accuracy and current information. 
· Joey streamlined the Gadgets webpage for better usability.
· Brent updated the Reserves webpage to include the new Board of Regents Copyright Policy.
· Since our policies and procedures change so rapidly, changes to the website are constantly required.  We continue to check the site for accuracy and make changes where necessary.
6. Create and implement online forms to help facilitate accessibility to the physical and electronic collections as well as move towards an operation that relies on less paper.
· With the help of Larry Hansard in Systems, we implemented an online form for Visiting Scholars to request borrowing privileges.  This process still requires a few modifications but the scholars are seeing a much faster turnaround and overall have been very happy with this electronic format.  We hope to use this form as an example for future online forms.
· With the help of Jay Forrest, Thomas Teshome was able to streamline the process of locating missing and claims returned books by creating an online form to manage these items.  All staff now have more information on the searches Thomas performs and are able to inform the patron upon request.  This also enables Thomas to keep accurate statistics.  
7. Organize the DVD collection and provide genre information both physically and in the catalog.
· RaeAnne successfully labeled all of DVDs with genre information.  The information is still not in the catalog but we are hopeful that the information will get added.  We are still unable to shelve by genre due to the lack of space required to do so.  Karen continues to work with Larry in Systems to create a film catalog using VuFind.  
8. Improve departmental communication through regular meetings.
· Although it is difficult to hold regular meetings we were able to meet more often and at least once a semester this year.  This is a goal that we continue to work on.
9. Assist Digital Initiatives with creating a Faculty Repository for E-Reserves.
· Due to the vacancy in the Reserves department when Felecia left, we were unable to meet this goal.  However, Brent and Stephanie have begun to meet with the Scholarly Communications Department to move forward with this goal.
10. Collect and assess statistical information for Circulation processes and tasks not currently recorded.
· Jay Forrest modified the Talley used in ISD to fit Circulation’s statistical needs. Unfortunately, we just have not found a way to make statistics collection a regular part of the culture in this department.  We continue to work on this issue. 
11. Assess the LEC through surveys, observation, and logs for computer use.
· Charlie, with the help of the circ staff as well as student assistants, completed a semester-long assessment project for the LEC.  He then used this information to make changes to the LEC such as furniture moves.  He also collaborated with Cari Lovins to make some technology changes such as double monitors and laptop cords in the computer clusters. 
12. Encourage Faculty members to use the LEC as a forum for research presentation and as a way to interact with their students in a neutral environment.
· The LEC housed the Undergraduate Research Kaleidoscope in February, which brought faculty and their students into the space to discuss their research.  This will be a regular event in the LEC, hopefully one each semester.  In addition, two LCC faculty members were recruited to use the space for seminars, exhibits, and presentations.  One professor has even placed the creation of posters and presentations to be housed in the LEC in his syllabus.   We feel that the LEC is finally moving towards becoming a space to discuss and promote academic research and creative endeavors.  
Additional Accomplishments
· The Corner
· What was once referred to as “Zone 5” in the LEC has now become “The Corner”: a destination for leisure.  The corner now houses the Popular Reading collection, the Book Swap and the DVD collection.  Signage was created with a brand identity and unifies the space.  This is a very popular location in the library.  The circulation numbers are rising and the bookswap is the busiest it has ever been.  The next step is to create a web presence for the space.
· Rapid ILL
· Circulation collaborated with Interlibrary Loan to help implement Rapid ILL.  Our staff and student assistants are pulling items every 3 hours a day allowing our library to maintain an above-average fill time for lending requests.
· Education and Training
· Joey received his Bachelors degree in History from Georgia State University.
· Charlie and Justin enrolled in Valdosta State University’s library program.
· GUGM 09- 6-7 attendees in this department.
· Joey attended the Brittain Fellows Digital Pedagogy workshops to provide feedback and assistance regarding Library support.  He also provides one on one and group training for the use of cameras and camcorders to new and current faculty and students.  
· The Reserves staff participated in an E-Res Webcast and Fair Use and Copyright Web Conference.
· Brent attended the GIL Express for Newbies Online Training.
· Stella and Karen participated in the OLE Regional Workshop.
· Stella and Karen served as facilitators for GUGM.
· Stella attended the ELUNA conference, the GLA conference, as well as ALA Annual.
· Professional Activities
· Stella
· GUGM Planning Committee: GIL Express Chair
· Member of the GIL Express Task Force to find a new delivery courier.
· Vice Chair of the ARCHE Committee
· Karen
· GUGM Planning Committee: GIL Express Vice Chair
· Brent
· University System of Georgia Copyright Committee member
· Awards
· Stephanie was awarded a grant from the GLA Paraprofessional Division to attend COMO.
· The department was awarded Technology Fee money to purchase additional cameras, camcorders, as well as a new Plotter.
· Access Services Conference
· Karen and Stella began organizing an Access Services Conference to be held at the Georgia Tech Conference Center in November 2009.  They recruited the help of Denita Hampton from GSU and Catherine Downey from Georgia Gwinnett as well as 20 other volunteers around the country.  
· Sara Fuchs, Larry Hansard, and Patrick Etienne have been instrumental in the development and use of the Open Conference System as well as overall conference planning procedures.  
· We have already exceeded our original goal of 50 attendees and are well on our way to the maximum of 100.  
· The logo for the conference was designed by Justin Ellis.  Joey also helped update and modify a brochure used in the Open Repositories Conference.  
· Joey and Charlie will both be presenting at the conference.  
· The keynote speaker will be much loved and missed Crit Stuart, former Head of Public Services.   
Goals for Fiscal Year 09/10
1. Create a Policy Manual to supplement the Training Manual.
2. Update the Popular Reading McNaughton Collection.
3. Update Lockers and Carrels procedures and policies.
4. Collaborate with the Bursar’s Office to transfer delinquent patron bills to the Bursar’s Office for collections.  
5. Work with the Reference Department to move towards a combined service desk.
6. Create password protection for electronic Reserves in compliance with the Board of Regents’ new copyright policy.
7. Promote the LEC and Circulation services using webpages, signs, flyers, tours, and events.
8. Promote and participate in faculty outreach events and collaboration projects.
9. Organize and host the Access Services Conference.
10. Create a new patron group in Voyager for GT Savannah Faculty and Students to modify circulation policies that best serve GTREP.
