Circulation Annual Report 09-10

The Circulation Department has experienced significant changes this year.  First, we said a difficult goodbye to Joey Fones, who worked with us for seven years in increasingly more responsible roles. He began as a Library Assistant I and was promoted with the others to Library Assistant III. As we began to grow our multimedia collection from laptops to digital cameras and camcorders along with various other items, Joey took on the responsibility for maintaining, managing, researching and making purchase recommendations, for the collection to enhance student learning. He also gave routine demonstrations for classes and worked with instructors to provide special access to their students for class projects. We hope to fill the vacant position quickly but realize that it will be very difficult finding someone to match Joey’s talents and all that he brought to the department. He will be missed. 
Quality customer service remains a priority as we handle various transactions at the desk. The plotter stays busy, particularly during exam periods. Our staff stays busy assisting students with the intricacies of operating the sometimes “stubborn” printer. Their patience and guidance is appreciated. Circulation of books and multimedia items and equipment remains steady as our collection continues to grow.
We’ve now been through a full year with the new GIL Express Courier, STAT Courier Services. Exorbitant costs drove this change from UPS, the previous courier. There are noticeable disadvantages to using this new service and it has had a negative impact on borrowing and requesting services. Requests and charges have declined again this past year. The delivery turnaround, which had previously been 2-3 days, is now a week to ten days. STAT Courier services continue to be evaluated, but there is no expectation that a new vendor will be solicited at this time. 
Circulation continues to embrace change and look for new or improved technologies that will help support academic study. Karen and Stella were appointed to the Combined Services Task Force to plan for the combining of circulation and reference services. In anticipation of implementing this new service, and the creation of the new Faculty Engagement Department, we made a couple of significant staffing changes. After splitting the Information Services Department to form the new department, the ISD changed its name to Learning Commons Department. Karen and I felt like that Charlie’s position was a better fit in the new Learning Commons Department so his position was transferred there.. As well, Eric Brower was transferred to the Circulation Department. Both were effective March 1. 
Several members of the department served on working groups that were formed by the Combined Services Task Force to help with planning and implementation. Andy, Carolyn, and Stephanie volunteered to serve on the Layout and Training working groups. Brent was appointed co-facilitate the Operations/Service Model working group as well as co-facilitator of the Branding and Signage group. Justin co-facilitated the Referral group as well. 
The reserves unit has flourished under Brent’s leadership. He made a smooth transition into the job and has made a good impact. He has used feedback from both library and other academic faculty to make significant improvements in workflow as well as policies and procedures. Both Stephanie and Carolyn have grown under his leadership. They each received several compliments over the year for great customer service.
Achievement of Objectives
1. Create a policy manual to supplement the training manual.  
· We successfully completed this goal. Karen also created a wiki on T-square to help streamline training.
2. Update the McNaughton popular reading collection
· Karen revamped the process for selecting and weeding in this collection once it was moved into The Corner in the LEC. After that the circulation of those materials increased from 858 in FY08 to 1355 in FY09. Since then a working group has been formed to establish policies for weeding and development of this collection.
3. Update Locker and Carrell policies and procedures
· This continues to be a work in progress as our priorities have had to change due to other more pressing departmental responsibilities.

4. Collaborate with the Bursar’s office to transfer delinquent accounts to the Bursar’s office for collections.

· This goal was not accomplished because Stella was unable to make the contact with the appropriate staff in the Bursar’s office after repeated attempts.  We will continue to move forward with this plan by finding a better means of communicating with the Bursar’s office.

5. Work with Reference Department to move towards a combined service desk.

· Stella and Karen are working on the Combines Services Area (CSA) task force with Bob, Bruce, Ameet, Bing, and Roland, who were appointed to plan and implement the CSA. Stella and Bruce chair the task force. The task force put together working groups to make recommendations for programs and services as well as design for the new area. We are continuing work with Steve Cseplo, the campus architect, to complete the design. We anticipate that construction will begin at the end of Spring, ’10 semester. We are also waiting for the positive (we hope) announcement of additional funding from the Gilbert endowment, which is forthcoming in December.

6. Create password protection for electronic Reserves in compliance with the Board of Regent’s new copyright policy.

· This goal was accomplished. Brent developed a policy for faculty and worked with Mohsen to set up the process. It has been in effect for almost a year now with very little negative impact.

7. Promote the LEC and Circulation services using web pages, signs, flyers, tours, and events.

· Well, we have made some significant staffing changes as we work towards opening the new CSA. With that in mind, and the division of the reference department to create the faculty engagement department, Charlie Bennett was transferred to that department along with the responsibilities for the LEC, effective March 1, 2010. We will continue to promote Circulation services but no longer have the responsibilities for programs and services within the LEC.

8. Promote and participate in faculty outreach events and collaboration projects. 

· Joey collaborated with faculty to provide training sessions for and use of multi-media equipment.
· Stella and Brent participated in the Faculty orientation session and gave an overview of Circulation and Reserves services.
9. Organize and host Access Services Conference.

· Karen and I co-organized and planned this first annual conference with colleagues Denita Hampton from GSU and Catherine Jannik Downey from Georgia Gwinnett. It was a resounding success. We projected a minimum of 50 participants but more than do doubled that number.  A total of 104 people registered and 103 attended. 

10. Create a new patron group in Voyager for GT Savannah Faculty and Students to modify circulation policies that best serve that GT community.

· We have created the patron group and are still in the testing phase. The process should be implemented by the end of FY10.

Additional Accomplishments
	Professional Activities
Stella 
· Attended the Leadership for Academic Librarians program at Harvard 
· Chair the ARCHE committee 
· Accepted appointment to two ALA committees

     

Karen
· Chair, GIL Coordinating Committee/GIL Express
· Chair, Circulation Interest Group/GLA
· Accepted appointment to two ALA committees
· Appointed editor of International Journal of Library Science
Education and Training
· Justin will begin his fourth semester at Valdosta in the MLIS program
· Brent has applied to the Valdosta MLIS program. He attended the following training and education programs this past year: Docutek and Voyager overview 7 update sessions; completed three online Intellectual Property Workshops; Docutek linking workshop for reserves, copyright seminar.
· Stephanie attended 2 webinars on Copyright through the University of Maryland College Center for Intellectual Property; participated in the following classes and workshops: GT Campus Crime Prevention, Newspaper archives seminar, Fair Use Trends involving Copyright, Docutek Linking Workshop for Reserves, Copyright seminar
· Carolyn participated in the following classes and workshops: GT Campus Crime Prevention 101, Fair Use Trends involving Copyright, Docutek Linking Workshop for Reserves, Copyright seminar
Goals for FY11
· Change department name to Access Services
· Fill vacant Library Associate II position
· Implement combined services
· Implement policies and procedures for GTREP faculty and students
· Review and revise department web page

