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FOREWORD 

Explained herein are the guidelines for the operations of the Project Advisory Committees (PAC) of the 
Research Advisory Committee (RAC) of the Institute of Paper Science and Technology (IPST). These 
guidelines are intended to provide committee members with an introduction to the operations of the 
PACs, and to establish the framework for routine operations of the PACs. 

The focus of IPST’s Academic, Information, Research, and Technology Transfer missions is pulp and 
paper science and technology. These areas of science and technology are experiencing dynamic changes. 
To ensure relevance, excellence, and timeliness in the research arena, IPST depends heavily on the critical 
advice offered by the representatives of its Member Companies who serve on the PACs. 

Revised September 1997 





10 * INTRODUCTION 

1. B Purpose 

The PACs are established by the Research Advisory Committee (RAC) of IPST to provide 
technical consultation to research project leaders by knowledgeable representatives of Member 
Companies, to promote development of new project proposals, to assist in the commercialization 
of technology and communication of research results to Member Companies, and to participate 
with the RAC in the review of research programs. 

Research targeted to pulp and paper industry needs has been one of the central missions of IPST 
since its inception in 1929. Scholarly research in paper science and technology is the largest 
budgeted activity of IPST, and it is supported in a variety of ways. An important source of 
research support is the research allocation made by the Board of Trustees each year from Member 
Company dues to fund the Dues-Funded Research Consortium (DFRC). The primary focus of the 
PACs is on projects under the DFRC, but, as a group of knowledgeable experts, committee 
members may be asked for advice on other research projects at IPST. 

1.2 Scope of Responsibilities 

The responsibilities of the PACs include the following: 

1 . Consult with and advise the IPST project leader on: 

a. All scientific and technical aspects of specific research projects. 
b. Priorities within the scope of a given project. 
c. Development of new project proposals. 
d. Obtaining access to mill sites and other locations for the practical implementation or 

testing of research projects. 

2. Review and advise IPST program directors on priorities among projects under the purview of 
the PACs. 

3. Promote the communication of research results and technology transfer to Member 
Companies. 

4. Promote the transfer of industry knowledge to IPST investigators. 
5. Report to the RAC on: 

a. Progress toward project objectives. 
b. Significant findings and achievements, including spin-offs. 
c. Opportunities for related new research. 
d. Recommendations for improvements in the conduct of current or future projects. 

-39 



20 0 COMMITTEE APPOINTMENTS 

2.1 Expectations for PAC Members 

Qualifications and expectations for PAC members are: 

1 . 
2 . 
3 . 

4 . 
5 . 

6 . 

Specific technical expertise relevant to the purview of the PAC. 
Experience and familiarity with the needs of the paper industry. 
Endorsement of the goals of the PAC as described in Section 1.1 and active 
participation as proj ect collaborators. 
Representing the broad constituency of all supporting organizations. 
Providing an appropriate representation of organizations supporting IPST as Member 
Companies. 
Endorsement of their organizations for the travel expenses and time commitment 
required of committee members. 

2.2 Member Selection Process 

Qualified individuals are invited to serve on the PACs by the Research Advisory Committee. 
IPST’s Vice President for Research and Academic Affairs (VP-RAA) serves on the RAC and 
handles the invitations for the RAC. The number of committee members on a PAC is neither 
fixed nor uniform among PACs. However, the approximate target for membership on each 
committee is eight to 15 individuals to ensure a manageable size, adequate breadth of opinion and 
experience, and appropriate Member Company representation. 

Vacancies on committees are identified when a committee member resigns or completes a term of 
appointment, or when the need for additional members becomes apparent to IPST administration 
or the committee. Appointments are usually made at or near the start of IPST fiscal year (July l), 
but appointments may be made at any time of the year, as deemed appropriate. 

By the end of May each year, the VP-RAA solicits the narnes of candidates for PAC committee 
assignments. The primary contact within each Member Company is invited to nominate 
individuals to fill identified vacancies on the various PACs. 

Nominations from the faculty and administration of IPST, RAC members, and from other 
Member Company contacts may be sought at that time. Based on these recommendations, and 
with attention paid to appropriate representation of Member Companies, the VP-RAA then 
develops a list of recommended candidates and alternates to fill any vacancies. On behalf of the 
RAC, the VP-RAA will formally invite candidates to serve on the PACs. These invitations will 
be made in a timely fashion to ensure that the roster of Member Company representatives on the 
PACs is finalized by September 1 each year. 

A PAC member may choose to appoint an alternate who will represent him or her as a voting 
member of the PAC in his or her absence. Alternates should be familiar with the technical area 
under the purview of the PAC and should be identified to the IPST PAC Liaison (See Section 2.6) 
by the committee member via letter. Alternates should meet the expectations listed in Section 2.1. 
If neither the member nor alternate can attend a meeting, then he or she may send a nonvoting 
representative to the meeting. 






































