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Designing the Future
Sep 03, 2010

My thanks to the more

N\

than 800 members of the
campus community who
came to hear this week’s
Institute Address, where
we introduced our new
Strategic Plan. We started
the process one year ago,
and today we have an
ambitious, overarching
document that will guide
academic and
administrative operations

for the next generation.

Notice | said “guide.”
Rather than prescriptive,
this plan should act as a compass, a tool that orients ideas and initiatives.
The plan should be thought of as a request for proposals, a solicitation for
ideas, through which the tactics, outcomes and metrics can be developed.
Now that the vision is set, we’re asking everyone connected to Georgia Tech -
academic and administrative units, students, and affiliated organizations - to
think about ways they as individuals and their units can help achieve the

goals outlined in the plan.

This process should not necessarily be thought of as a request for funding,
but rather a request for ideas that will help us to shape the Georgia Tech of
the future. This does not mean that we will not provide resources to ensure
success - we will - but the solution to every problem cannot be more
resources. Similarly, we must also redirect, reallocate, and rethink the way we

utilize all of our resources today, including people, time and money.

When | first came to Tech, our vision - to define the technological research
university of the 21st century - was well known. What was less understood
was how. | believe this new plan provides a roadmap to achieve that vision. In
so doing, we will be leaders in influencing major technological, social, and

policy decisions that address critical global challenges.

Our time is now. This is our vision, and it’s up to us to make it happen. Not

just for Georgia Tech, but for our state, our nation, and our world. Working

http://www.gatech.edu/vision)

PRESIDENT'S SPOTLIGHT

GT Students Host
Annual Day at State
Capitol
(http://www.gatech.edu

/newsroom/release.html?nid=64013)

Group hears from legislators, is honored
by General Assembly

Georgia Tech to
Found Center for

21st Century
Universities
(http://www.gatech.edu/newsroom
[release.htmI?nid=63221)

The new center will serve as living

laboratory for technologically enhanced
approaches to education.

Georgia Tech
Celebrates 786

p  Patents Thanks to
MBS Toch Transfer Law
(http://www.gatech.edu/newsroom
/release.htm|?nid=63143)

The Georgia Institute of Technology

celebrates this month the 30th
anniversary of landmark federal
legislation that has driven innovation
from campus to the marketplace.
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together, we can do anything. This is, after all, Georgia Tech.
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New Studies Show That
Climate Change Is the Culprit
in Extreme Rain
(http://ecocentric.blogs.time.com
/2011/02/17/new-studies-show-that-
climate-change-is-the-culprit-
in-extreme-rain/)

Time - February 18, 2011

PneumoniaCheck to Help
Improve Pneumonia Test
Sample Collection
(http://www.medgadget.com/archives

[2011/02

/pneumoniacheck_to_help_improve_pneumc

Medgadget - February 17, 2011

Phys Ed: What Really Causes
Runner's High?
(http://well.blogs.nytimes.com
[2011/02/16/phys-ed-what-really-
causes-runners-high/?partner=rss&

emc=rss)

New York Times - February 16, 2011

Devastating 2010 Pakistan
floods highlight difficulties in
sounding alarm
(http://www.washingtonpost.com
/wp-dyn/content/article/2011/02
/13/AR2011021302479.html)
Washington Post - February 14, 2011
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