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Presenter
Presentation Notes
Welcome and thank you for joining me today. About the presentation:*designed to be useful for future users*is itself OER, and I’ll talk more about what that means*uses a variety of attribution styles



  

• Open Educational Resources
• Open Textbooks
• Rebus Community
• My Rebus Story
• What Can You Do? 
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Presenter
Presentation Notes
. Here’s a brief overview of what I’ll be talking about. I have a very carefully timed presentation with planned time for discussion, so please jot down your questions or comments and be ready to ask them at the end. Let’s get started. 
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Idea! by miutopia is licensed CC0

Presenter
Presentation Notes
Let’s start with the basic idea behind Open Educational Resources. You have a teacher, instructor, professor who creates some great educational content. Maybe that’s a  lesson plan, quiz, powerpoint presentation, video, whatever. 

https://openclipart.org/detail/96523/idea
https://openclipart.org/user-detail/miutopia
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Sharing by Ben Grey is licensed under CC BY SA

Presenter
Presentation Notes
That person wants to share their content with others who might benefit from it. Students, other instructors teaching similar courses, etc.  In order to share it, maybe they put it online. 

https://www.flickr.com/photos/ben_grey/4582294721/
https://www.flickr.com/photos/ben_grey/4582294721/
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Copyright Law of the United States – Public Domain

Presenter
Presentation Notes
But, because U.S. copyright law dictates that a creative work is protected by copyright from the moment it is fixed in a tangible medium, the educational resource is now fully copyright protected. So, if you just put a resource online, the people who might want to use it have no right to copy it, redistribute it, or make derivative works of it. This dramatically limits its usefulness as an educational resource. 

https://www.copyright.gov/title17/
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http://www.openwa.org/

Presenter
Presentation Notes
This is where Creative Commons Licensing comes in. Creative Commons Licenses allow creators to grant certain rights to potential users of their work. Different CC Licenses grant different rights. I’m not going to go into detail for the sake of brevity, but you can learn more from the Creative Commons website. There’s also a great tutorial on the Open-WA website.	

http://www.openwa.org/


     

• Retain: Users have the right to make, archive, and "own" copies of 

the content;
• Reuse: Content can be reused in its unaltered form;
• Revise: Content can be adapted, adjusted, modified or altered;
• Remix: The original or revised content can be combined with other 

content to create something new;
• Redistribute: Copies of the content can be shared with others in its 

original, revised or remixed form.

March 7, 2018

This material is based on original writing by David Wiley, which was published freely under a 
Creative Commons Attribution 4.0 license at http://opencontent.org/definition/

7

Presenter
Presentation Notes
Open Educational Resources are educational resources for which these rights have been granted. The ability to retain, reuse, revise, remix, and redistribute a work. So in the CC realm, CC-BY and CC-BY-NC are commonly used licenses for OER. 
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Presenter
Presentation Notes
So what are open textbooks? Open textbooks are textbooks that have been funded, published, and licensed to be freely used, adapted, and distributed. These are textbooks that have been written by faculty, reviewed by faculty, and made freely available to students online. 

http://open.umn.edu/opentextbooks/
https://open.umn.edu/opentextbooks/
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https://open.umn.edu/opentextbooks/

Presenter
Presentation Notes
For example, here is an open textbook that can be found by searching the Open Textbook Library for “microbiology”. It is available to read online or download as a PDF.

https://open.umn.edu/opentextbooks/
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Fair use of an image captured from Amazon.com 
https://www.amazon.com/Microbiology-Evolving-John-W-Foster/
• Illustrates the expense of commercial textbooks

Presenter
Presentation Notes
This textbook, on the other hand, costs $59 to rent and $211 to buy. It can’t be remixed or revised. The rented copy can’t even be kept beyond the end of the semester, or redistributed to someone else. 

https://www.amazon.com/Microbiology-Evolving-John-W-Foster/
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"2016 Student Textbook and Course Materials Survey" by Florida Virtual 
Campus is licensed under CC BY 4.0

Presenter
Presentation Notes
This graph shows how what students are saying, when they are asked about the impact of textbook costs. You can see that the majority of students are finding ways to work around buying the textbook. Whether that’s by checking out a reserve copy, sharing with a friend, or going without, almost 40% of students said it caused them to earn a poor grade, and almost 20% said they failed a course due to the cost of the textbook. 

https://florida.theorangegrove.org/og/file/3a65c507-2510-42d7-814c-ffdefd394b6c/1/2016%20Student%20Textbook%20Survey.pdf
http://creativecommons.org/licenses/by/4.0
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"Microbiology" by OpenStax is licensed 
under CC BY 4.0

Presenter
Presentation Notes
Going back to the open Microbiology textbook, this book is:Free to usePerpetually availableAvailable in multiple formatsAND – Openly Licensed so it can be remixed, reused, redistributed, etcWith an open textbook, an instructor can leverage the C.C. license to involve students in fact checking, remixing, adding knowledge, and adding value to the textbook as part of students’ coursework. Studies have shown that active learning is great for a broader range of learning styles and abilities. Members of the open community have started to call this Open Pedagogy.

https://cnx.org/contents/e42bd376-624b-4c0f-972f-e0c57998e765
https://openstax.org/
http://creativecommons.org/licenses/by/4.0
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• 150 x $58.57 = $8785.50
• 150 x $140.00 = $22500.00
• 150 x $210.87 = $31630.50

Presenter
Presentation Notes
Thinking back to the Amazon pricing for this book, here’s what the student savings would be, if you replaced the traditional Microbiology textbook with the Open one, for just one quarter, for a class of 150 students. 



  

• Lack of awareness
• Lack of comprehensiveness
• Concerns about quality
• Ancillary materials
• Time 
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"y2.d108 | tug of war."
by Bryan Rosengrant is licensed under CC BY-ND 2.0

Presenter
Presentation Notes
So why isn’t everyone adopting open textbooks?A little over 2 years ago, UW Libraries joined the OTN and held a workshop for faculty to raise awareness of open textbooks on our campus. The workshop explained the impact of textbook costs on students, and introduced the Open Textbook Library. Faculty were paid a small stipend to review a textbook in the library. After the workshop, several of the faculty who attended reviewed the open textbook that was best aligned with their course. When I followed up with them a year later, none of them had adopted the open textbook. These were some of the reasons they gave when they explained why they hadn’t adopted an open textbook.One had switched to the commercial textbook vendor’s less expensive online platform, and several had continued to use the commercial textbook. Interestingly, more than one person expressed interest in creating an open textbook of their own, but didn’t have any way to publish a textbook. 

https://www.flickr.com/photos/rosengrant/4533316655/
https://www.flickr.com/photos/rosengrant/
http://creativecommons.org/licenses/by-nd/2.0
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https://about.rebus.community/

Presenter
Presentation Notes
Enter the Rebus CommunityThe Rebus Community is a non-profit organization developing a new, collaborative process for publishing open textbooks, and associated content. Rebus is building tools and resources to support open textbook publishing, and to bring together a community of faculty, librarians, students and others working with open textbooks around the world.We want to make it easy for the community to contribute to the creation of open textbooks (their own, or others).So, the whole goal of Rebus is to support the kind of work our faculty at UW were telling me they were interested in doing.

https://about.rebus.community/
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• Collaboration
• Partnership
• Pressbooks platform
• Project management support
• Peer review 
• Sustainability

https://forum.rebus.community/category/5/projects-
active-open-textbook-projects

Presenter
Presentation Notes
The way Rebus is supporting this work is to provide a variety of tools. First, they are supporting collaboration and partnership through an online forum where authors and contributors can find each other and have discussions to support their work. Next, they provide access to a hosted Pressbooks platform, so authors have a user-friendly platform to create their work in. The book is hosted by Pressbooks after it is published, so it can continue to be revised, remixed, and released in new editions. This overcomes some issues with sustainability that we’ve seen with past open textbooks, where the book is created but doesn’t continue to be revised and updated over time.Pressbooks Staff have also been providing project management support for the projects currently underway, and they have facilitated the peer review process. 

https://forum.rebus.community/category/5/projects-active-open-textbook-projects


   

• Friends of the Libraries grant -
$5000 

• Stipends for faculty = $1500 per 
project

• Student employee hours = $500

• Call for participation
• Two projects began in August 2016
• Web meetings with UW authors 

and Rebus staff 
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"Dubs Checks out the CFRs at the Gallagher Law 
Library" by Fernando Gonzalez is licensed under CC BY-
NC 2.0

Presenter
Presentation Notes
So what did my participation in the Rebus community look like?Started by applying for a friends of the library grant, with help of John D and Steve WSent call for participation to faculty who had attended or expressed interest in our first Open Textbook Workshop, which was presented by the Open Textbook NetworkTalked with four potential lead authors, ended up with two projects that were a good fit with the Rebus Textbooks platform, so they were pretty standard textbook-like booksIn meetings with Rebus staff, the authors and I learned about the very easy to use Pressbooks platform and set project goalsAfter that, it was pretty hands-off for me. 

https://www.flickr.com/photos/el_gonzote/8491805107/
https://www.flickr.com/photos/el_gonzote/
http://creativecommons.org/licenses/by-nc/2.0


   

• Project management provided by 
Rebus staff

• Potential peer reviewers identified 
by authors

• Peer review coordinated by Rebus 
staff

• Print publication (print on 
demand) coordinated by Rebus 
staff
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"Studious Dubs" by Fernando Gonzalez is licensed under CC BY  
2.0

Presenter
Presentation Notes
Rebus staff guided the UW authors through the process, facilitated the peer review process, and coordinated print publication through Amazon. The books continue to live on in Pressbooks where they are available online and for download as well. 

https://flic.kr/p/dWoHAX
https://www.flickr.com/photos/el_gonzote/
http://creativecommons.org/licenses/by-nc/2.0
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https://press.rebus.community/financialstrategy/

Print version: 
$24.99

Electronic access: 
Free

Presenter
Presentation Notes
First Rebus book to reach final publication. Released about a month ago.Print version available for $25Accessibility Assessment – UW accessibility expert participated in project to figure out how to do thisAuthors are already revising as they teach with itSome peer reviewers have indicated they may use itThe beauty is – there weren’t any commercial textbooks with this focus, so the authors were previously working with a commercial textbook that cost over $100 and wasn’t a perfect fit for the course

https://press.rebus.community/financialstrategy/
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Presenter
Presentation Notes
I mentioned earlier the idea of open pedagogy, this is the idea of involving students not just in the learning process, but in the process of creating  knowledge, creating the course content itself. Robin De Rosa, whose video introduction to Open I’ve included on my resources slide, has done some really amazing stuff with open pedagogy. One of her projects was to create an anthology of earlier American literature. The works themselves are in the public domain, and her students wrote introductions for the works as part of their coursework. Now the book is published online. This kind of real world, practical learning allows students to do meaningful work that benefits other learners instead of just turning in assignments that get thrown away. So imagine a future, where the learning materials are co-created by students and faculty together, and each new crop of students build and improve on the learning material, so it just keeps getting better and better. AND, the textbook is free. I think Rebus is the best model I’ve seen thus far, for actually making that possible. Other platforms like OpenStax don’t truly open up the textbook in the same way Rebus does. That’s not to say I don’t think Rebus could be improved upon, because I do think it can, but they’re going in the right direction.

https://commons.wikimedia.org/wiki/Open_Access#/media/File:Open_Access_logo_PLoS_white.svg
https://www.plos.org/
http://creativecommons.org/publicdomain/zero/1.0/


 
• Rebus projects must be CC-BY
• Get departmental support
• Create a project timeline with benchmarks
• Have an authorship plan at the outset
• Prioritize authors with ready content
• Platform ease of use is important
• An established network of peers is helpful
• Small incentive grants go a long way
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"owl-14918" by Arantza Ansotegui is licensed 
under CC BY 2.0

Presenter
Presentation Notes
These are a few of my “lessons learned” from the project. One surprise was how important it is to make sure the faculty member has departmental support. My second project, which is still a work in progress, was intended for a class that is no longer taught at UW. The Lead Author is still working on it as she has time, but she’s not teaching the class anymore, so when she does finish the book, she has no class to test it out on, no students to involve in the revision process. She might have been able to get departmental support, but asking the department might have at least given us a chance to identify this potential issue at the outset, instead of encountering it midway through the project.Established network of peers – really made the peer review process go smoothly. Justin knew a number of people who Rebus could reach out to, and obviously many of them agreed to participate. These peer reviewers are also potential users of the book. They are certainly well aware of it’s existence, and awareness is the #1 barrier to adoption.

https://www.flickr.com/photos/121552653@N02/14483765249/
https://www.flickr.com/photos/121552653@N02/
http://creativecommons.org/licenses/by/2.0


   

• Learn more
• Creative Commons
• Open Education
• SPARC OER

• Spread the word 
• Reserves staff
• Liaison Librarians
• Faculty
• Administrators

• Initiate a project
• Small (or large) grant proposal
• Faculty partnerships
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"We Can Do It!" by J. Howard Miller is in 
the Public Domain

Presenter
Presentation Notes
The main point I want to make here is what a powerful role WE can have in encouraging open textbook adoption, and potentially creation. Textbook decisions are made by individual faculty, and sometimes groups of faculty on textbook committees. The Babson survey has shown that lack of awareness of open textbook options is the #1 reason why faculty don’t use them. In the Library, we have moments when we can inform faculty about open textbooks. Those moments are in coversations we have when they are putting items on reserve, and in consultations with liaison librarians. So, the more we know about open options, the more we can share that information with our faculty in those moments. Sometimes we have opportunities, like I did, to initiate a project, but if you don’t have the time or resources to embark on something like that, but even if you don’t, you can do a lot just by being prepared to tell a faculty member that there may be an alternative to the expensive textbook they are assigning.I was going to say here, start a Rebus project of your own! But, I just learned a week ago that Rebus isn’t taking new projects right now. Keep an eye on Rebus though. Some of the current projects are looking for collaborators, and you might know a faculty member who would be interested. So, take a look at the active projects and see if there are any connections you can make. 

https://en.wikipedia.org/wiki/File:We_Can_Do_It!.jpg
https://wiki.creativecommons.org/Public_domain


    

• Join the Open Textbook Network
(OTN)

• Create an Open Education Steering 
Committee

• Start a textbook affordability initiative
• Workshops
• Grants
• Release time for faculty
• Pressbooks / other platform
• Staff support (Teaching & Learning, 

Learning Technologies, Libraries)
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"Suzzallo Reading Room" by Alex is licensed under CC BY 
2.0

Presenter
Presentation Notes
How many people here work in a library that has already joined the OTN?How many people work at an institution that has an OER Steering Committee, or Affordability Committee, or something along those lines?And finally, how many of you already have some sort of program in place?I have to put my hand down here because we are still working toward developing a program. A full scale program really does take a lot of resources, because it’s all about supporting the work the faculty have to do, to fully transform their course and in many cases, change how they are teaching it.�

http://research.cehd.umn.edu/otn/
https://flic.kr/p/a4Lr2b
https://www.flickr.com/photos/40987321@N02/
http://creativecommons.org/licenses/by/2.0
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“wings" by icewerks is in the Public Domain, CC0

Presenter
Presentation Notes
But, I think most of us in the room, especially those of us from public institutions that support students from diverse economic backgrounds, will probably have a textbook affordability program in the next 3-5 years. I think over time, open pedagogy is going to really catch fire with faculty, particularly faculty who are focused on teaching and learning. Using tools like Rebus, faculty will be able to collaborate more fluidly across institutions, even across disciplines. And, students can even be brought into that collaboration, working and learning in a global network of learners. It’s an exciting concept, and I feel lucky to have had a small part of the genesis, through my work with Rebus.

https://flic.kr/p/d7spNW
https://www.flickr.com/photos/13756623@N06/
http://creativecommons.org/publicdomain/zero/1.0/


    

•Your questions?
• Sites to explore

• Open Stax
• Open Textbook Library
• Rebus Pressbooks
• Rebus Community
• Financial Strategy for Public Managers
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Presenter
Presentation Notes
Discussion promptsHave you been promoting Open Textbooks? Does your institution have a Textbook Affordability program? Does your library have an OER publishing grant, or program?

https://openstax.org/subjects
https://open.umn.edu/opentextbooks/
https://press.rebus.community/
https://forum.rebus.community/
https://press.rebus.community/financialstrategy/


 

• Open Education Intro video by Robin DeRosa
• Open Washington website
• Creative Commons
• Babson Group OER Surveys
• Open Attribution Builder
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https://www.youtube.com/watch?v=t7msF_BN3Jo
https://robinderosa.net/
http://www.openwa.org/
https://creativecommons.org/
https://www.onlinelearningsurvey.com/oer.html
http://www.openwa.org/attrib-builder/
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