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,' Surviving Group Projects

Group projects - everyone involved has
different opinions, different schedules, differ-
ent expectations, different amounts of time
and energy that they are willing to commit.
Here are a few tips.

1 Role of the Leader:

Make sure everyone understands the
problem or project.

Divide project into smaller tasks and as-
sigh members to these tasks.

Work with the team to create a project
timeline and short-term goals.

At the beginning of each meeting decide
what should be accomplished by the end
of the meeting.

Designate a recorder on the team.
Listen to all team members’ ideas.

Engage members who are contributing
much.

Creating & Evaluating Ideas:
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We have about 20 ideas here. Can we
sort them into a few general categories!?

Could you give us an example of what
you mean?

Who has dealt with this kind of problem
before?

What are the pluses of that approach?
The minuses!?

Let's try ranking these ideas in priority
order. The group should try to come to
an agreement that makes sense to every-
one.
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Making a decision:

There seems to be some agreement here.
Is there anyone who couldn't live with
solution #2?

Are there any objections to going that
way!?

You still seem to have worries about this
solution. Is there anything that could be
added or taken away to make it more ac-
ceptable? It looks as if there are still some
major points of disagreement. Can we go
back and define what those issues are and
work on them rather than forcing a deci-
sion now.

Group Dynamics: Conflict

Communicate with your team. If you no-
tice a problem in your group, discuss it

right away. Don't let the problem escalate.

Keep a clear schedule. Talk about dead-
lines and try to stick to them as much as
possible.

Help team members who are struggling -
everyone needs to understand the prob-
lem

In desperate situations, don't be afraid to
ask your TA or professor for help

Don't let one team member have too
much responsibility - divide tasks evenly

Be patient!

Use humor.
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Industrial engineering is
about choices.

Other engineering disci-
plines apply skills to very
specific areas. IE gives
practitioners the opportu-
nity to work in a variety of
businesses.

Many practitioners say that
an industrial engineering
education offers the best
of both worlds: an educa-
tion in both engineering
and business.

The most distinctive aspect
of industrial engineering is
the flexibility it offers.
Whether it’s shortening a
rollercoaster line, stream-
lining an operating room,
distributing products
worldwide, or manufactur-
ing superior automobiles,
all these challenges share
the common goal of saving
companies money and in-
creasing efficiencies.

As companies adopt man-
agement philosophies of
continuous productivity

industrial
engineering
education
offers the
best of both
worlds: an
education
in both
engineering
and
business

and quality improvement
to survive in the increas-
ingly competitive world
market, the need for in-
dustrial engineers is grow-

ing.

Why? Industrial engineers
are the only engineering
professionals trained spe-
cifically to be productivity
and quality improvement
specialists.

Industrial engineers
figure out how to do
things better.

They engineer processes
and systems that improve
quality and productivity.
They work to eliminate
waste of time, money, ma-
terials, energy, and other
commodities. This is why
many industrial engineers
end up being promoted
into management posi-
tions.

Many people are misled
by the term industrial en-
gineer.

What Industrial Engineers Do

Consulting
Work simplification

Statistical analysis
Manufacturing

Sales
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Coordinating project work

Supply chain optimization

Work and productivity measurements
Production modeling/computer simulation
Economic feasibility studies

discipline.

Industrial Systems Engineering

It’s not just about
manufacturing.

It also encompasses ser-
vice industries, with many
IEs employed in entertain-
ment industries, shipping
and logistics businesses,
and health care organiza-
tions.

The benefits of industrial
engineering are wide-
spread:

e More efficient and more
profitable business prac-
tices

o Better customer service
and product quality

e Improved efficiency

e Increased ability to do
more with less

o Making work safer,

faster, easier, and more

rewarding

Helping companies pro-

duce more products

quickly

e Making the world safer

through better designed

products

Reducing costs associ-

ated with new technolo-

gies

Technical

Commercial

Industrial Design

Facilities planning/equipment layouts
Computer systems

Industrial Engineers work in virtually all in-
dustries. It is the most versatile engineering

More about Industrial Engineering on page 4
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About the Program at Georgia Tech:

Includes more math, science, and technology than Bachelor of Arts or Bachelor’s of Business
Administration at other schools.

Certificates Available to Management and Non-Management Majors:

Accounting Marketing

Entrepreneurship Finance

Technology and Operations Management International Management

Information Technology Management Strategic Management (Concentration Only)

Organizational Behavior (Concentration Only)

More about the Areas of Concentration:

Accounting

Entrepreneurship

Finance

How businesses track their incomes and assets over time.
Prepare financial statements and record business transactions.
Compute costs and efficiency gains from new technologies.
Provide strategies for mergers and acquisitions.

Use information systems to track financial performance.

Tax strategies, quality management, and more!

Accountants work in audit, budget analysis, financial reporting,
accounting management . . .

Careers in Accounting

Do you have what it takes to start your own business?

Careers in Finance

Information Technology Management

Basically the application of technology and computers in business.

Types of jobs: technical editor/writer, usability analyst, content manager, systems analyst, technology co-
ordinator, web developer/administrator.

Database management, software management, systems integration, telecommunications and networking

What is the difference?
Information Technology vs Computer Science

CS —technical emphasis, programs usually accredited by ABET
IT—business emphasis, Programs usually not accredited by ABET
(Accreditation Board for Engineering & Technology)

More about Management on page 4



http://mgt.gatech.edu/programs/under/cert_acc.html
http://www.entrepreneur.com/startingabusiness/startupbasics/article76814.html
http://www.careers-in-accounting.com/acoptions.htm
http://mgt.gatech.edu/programs/under/cert_eng_entrep.html
http://mgt.gatech.edu/programs/under/cert_opt_mgt.html
http://mgt.gatech.edu/programs/under/cert_it_mgt.html
http://mgt.gatech.edu/programs/under/cert_marketing.html
http://mgt.gatech.edu/programs/under/cert_finance.html
http://mgt.gatech.edu/programs/under/cert_itl_mgt.html
http://www.career.gatech.edu/
http://www.careers-in-finance.com/

Announcement for Pre-Health Students:

. . . Management Continued New Director of Pre-Health,
Jennifer Kimbel, M.Ed.

Operations Management
Appointments beginning mid-November.

Manage processes to produce and distribute products and services. | Sign up on http://www.advising.gatech.edu

e The Association for Operations Management

pre-health@lists.gatech.edu

e Operations Research at https:/llists.gatech.edu/sympal
. to keep up with the latest pre-health issues and
Marketing workshops.
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o Careers in Marketing

o American Marketing Association

¢ What is Marketing?

Organizational Behavior

e Study and application of knowledge about how people, individuals, and groups act in organizations,
a systems approach.

o Possible careers: Human Resource Managers, Industrial-Organizational Psychologists, Management
Analysts, Compensation-Benefit Managers, Training and Development Managers

Strategic Management
e Managerial decisions and actions that determine the long-run performance of the corporation.

e American Strategic Management Institute

Industrial Engineering Career Resources

e Georgia Tech ISYE Program

e Careers in Industrial Engineering

e Institute of Industrial Engineers (IIE)

e Institute for Operations Research and Management Sciences (INFORMS)

e The Institute of Electrical and Electronics Engineers

e Mathematical Programming Society (MPS)

e Society of Manufacturing Engineers (SME)

e The Association for Operations Management

e Human Factors and Ergonomics Society

e American Society for Quality

Newsletter brought to you by: Department of Housing Academic Support Coordinator
Contact: Jennifer Kuninsky (404-385-4184)

If you would be willing to talk with other students about one of the majors in this newsletter or if you
would like to speak with someone in one of these majors, please e-mail Jennifer Kuninsky.
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http://www.apics.org/default.htm
http://www.informs.org/index.php?c=335&kat=Career+Booklet%3A+page+3
http://www.knowthis.com/careers/careersmkt.htm
http://www.marketingpower.com/
http://www.marketingpower.com/content24159.php
http://www.asmiweb.com/
http://www.isye.gatech.edu/academics/ieproblems.php
http://www.ise.ncsu.edu/careersbrochure/career_brochure.html
http://www.iienet2.org/Default.aspx
http://www.informs.org/
http://www.ieee.org/portal/site
http://www.mathprog.org/
http://www.sme.org/cgi-bin/getsmepg.pl?/new-sme.html&&&SME&
http://www.apics.org/default.htm
http://www.hfes.org/web/Default.aspx
http://www.asq.org/
http://www.advising.gatech.edu
mail to: lap@housing.gatech.edu
jo52
Jennifer Kuninsky.


