SLIDE ONE:

Laying the Groundwork

* Defining our vision

“Georgia Tech will be a leader among those few technological universities whose
students, alumni, faculty, and staff define and expand the frontiers of knowledge
and innovation. Georgia Tech seeks to create an enriched, more prosperous, and
sustainable society for the citizens of Georgia, the nation, and the world.”
SLIDE TWO:

Laying the Groundwork—continued

« Completing our strategic plan

» Re-engineering adminstrative structure and processes

SLIDE THREE:

Laying the Groundwork—continued

* Creating leadership team

» Making Olympic “chaos” manageable

* Building resource base

SLIDE FOUR:

Challenges

* Diminishing federal funding

* The Olympics

« Campus safety

» Facilities funding



* Increased out-of-state tuition
SLIDE FIVE:
Challenges—continued
Graph of comparison of NAS and NAE membership
SLIDE SIX:
A Sound Foundation
» A Growing Reputation—Rankings
— According to National Science Foundation
° 5th in industry-sponsored research
- According to U.S. News and World Report
© 42nd Best University
© 27th Best Academic Reputation

SLIDE SEVEN:
Rolling Stones Cover

SLIDE EIGHT:
Graph—Increasing applications

SLIDE NINE:
Graph—State support

SLIDE TEN: (Improved Athletic Facilities)
Sunset shot of Aquatic Center

SLIDE ELEVEN: (Improved Housing)
Shot of Housing

SLIDE TWELVE:
A Sound Foundation



* Olympic Legacies
- Recreated Techwood/Clark Howell Homes
- FutureNet
- Enhanced recognition
- New graphic indentity

SLIDE THIRTEEN
Possible Quotes: Could use one or two together, serious and humorous

There is always one moment...when the door opens and lets the future in.”
Graham Greene

Here is the real one: There is always one moment in childhood when the door
opens and lets the future in.”
Graham Greene

“There’s a good time coming”
Sir Walter Scott
(Could make a joke about a rock band saying the same thing)

Seize the day
Horace

“There is a tide in the affairs of men
Which, taken at the flood, leads on to fortune.”
Shakespeare

“Go for It”
Nike



