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Second paragraph: ---~" and that Mr. Smith hes had much o
gain in his bnsiness by robbing a 1ittle here and there.” Vie presumne
you are fFollowing up every lead of this sort. T

Nov. 12th.

Page 2. The inocident reparding 20 cases of tenss whereln the
driver's brother clsimed bthere were only 18 boxes when thers were really
20. Also bthe following paragraph showing tha® Philip, tohe driver, hung
around vnncaessariily, Tirst asking for some kerosene for his lamp, ete.,
and then ot hold of a package weighing aboubt 15 1lbg. which he took home.
On the Ghird page the reference %o Corcoran, Rocco and Philip regerding
8 mistake with roference to some shipments.

‘A1l of the nhove seems to indicete that there is & Likelihusod
that things are not just as shraight as tney should be in your Shipping
Room and that possibly the Sruckman or his employeecs are involved. There-
fore it will be neccssary Tor iy, LSE %o nake en srrangement o mect
No. 747 at some convenient time in Ghe office of fhe Reded Lae C0. 50 mmore
fi1ly explain the best progedurs so as to urcover any crooked work.

Possibly it would be well Fox Mr. LSE first to discuss this
mabter with Mr. Leke, as lir. Ieke has very good views Pn sueh things.

Nov. 15tho '

Phe iuncident where & bals apd = roll were short on 2 shipment,
as well as former indications of possible shortages, would indicate that
a grea% deal of care should be exercised =s to the vwespounsibiliiy of
shipments after they lecave our place, or inbound shipments, as to boing
surc hhat they reach our plage. Ir. Lake ashould conslder this matter from
every angle end institute the proper system by which definite responsibil-
ity is pleced on the contract btruekman so as %o be sure %Ho hold him finan-
0idlly responsible for eny dereliciion of duty on the pert of his enm-
ployces. It may be =advisable for Mr. TLoke ho diseuss this mabier vith oudr
Atborney in Iewr York, but the proper sofeguards should be thrown around
the system %o he sure to talke care of every uvituation involved.

Page 2, second naragraph:

The reference to the standards on the baling zxampresses and she
inability of certain hands %o earn the honus, in oar estimation is clear-
1y either a case of ingapacity or unwillingness. IZ we are wrong in this
we would like to be corrected. If we are right it is proper that the
correct aspect be throwvm on the case by bringing Mr. Hwyward ino 1t in
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guch way as is ceemed proper, and his gebting the workmen %o
realize that the standards are fair.

Page 3.- You will have to wateh this work very closcly,

for if %he drivers are slow, so 28 %o run up oxtra work ab the
hipgh over-time rate, sometning will have %o bo done to break up

thig syeten.
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