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Introduction

Before the dawning of the Information Age, the role of the
traditional library was simple: acquire, house, organize and
lend physical items to library patrons. This narrow, linear
process, with its clearly defined services, has since been
rendered obsolete by the Internet and various digital research
tools. The contemporary library, much like the World Wide
Web, is now more of an electronic labyrinth, profoundly
confusing in its complexity and content, and no longer confined
by physical walls.

To successfully navigate this labyrinth, further complicated
by the expanding capabilities of desktop research, libraries are
confronted by a shifting set of additional responsibilities.
Standard organizing, cataloging and lending have been
superseded by the need to access, license and monitor virtual
items. Cataloging now involves building access tools, indexing
and linking indexes to content and establishing relevance to
target users. Making this material available requires the ability
and foresight to build effective, dynamic knowledge
management and research tools that describe, link and deliver
extensive content.

Librarians continue to select and purchase resources (delivered
or licensed) on the basis of relevance, quality and cost. Once
they implement tools that allow users to determine their specific
research goals, librarians must also identify and create linkages
to a variety of instructional and research content resources,
then teach users how to most effectively maneuver within
this system.

As it continues to open new corridors within the labyrinth, the
Information Age has created a necessary symmetry between
technological advancement and human interaction. This Library
in the 21 century will be the physical and virtual intellectual
center of campus and an essential element in the learning
community. Expert staff will continue to keep students, faculty
and alumni apprised of the information skills they need for
research, instruction, professional development and academic
success.

MISSION

The Georgia Tech Library and
Information Center is a creative partner
and essential force in the learning
community and in the Institute’s
instructional, learning and research
programs. The Library plans, develops
and implements programs to provide
expert staff, information, learning
resources and information
competencies to students, faculty, and
staff and selected services to off-
campus clients. Using appropriate
technology, the Library delivers
resources to satisfy information needs,
promote lifelong learning and create
productive connections for the scholarly
community.

This Strategic Plan calls for the Library to be
on the forefront of information content and
technology in order to enhance and enrich
Georgia Tech’s overall learning, teaching, training
and research environment. The Plan also takes
advantage of information technology, improves
the learning infrastructure and expands
collaboration and linkages. The virtual library
delivers information, training and learning
materials to the desktop upon demand. The
physical library houses Georgia Tech’s
outstanding print and film collections and
provides space for training, consultation, group
study and interaction.

(continued on p.2)




Vision
Creating a better educated
graduate for Georgia.

(Introduction, continued from p.1)

Collaborative partners include faculty,
students, campus units, other
universities, consortia and companies.

The Library is one of the most
dynamic units on campus as a pioneer
in the application of information
technology and the development of
multimedia learning materials; it is
critically involved in the business of the
Institute—the acquisition, distribution
and creation of knowledge. The Library
lends significant value to information
and the learning community by
adapting to its customers’ changing
needs and providing access to
librarians with expertise in information
content and information sourcing.

We are faced with great opportunities

and challenges. With appropriate
support, the Library will continue to
make a positive difference in the
success of our students, faculty, staff
and alumni.

LIBRARY GOALS AND STRATEGIES

“In response to its changing role, the library needs to develop
skills among employees relevant to each of the collection
elements. This is a much broader role than reference and
moves the library away from a collection view to a service-
based view. Consultants to users for the kind of integrated
collections described here have to create, transform, store,
access, manipulate and manage a large variety of digital
resources. Multiply this by the number of information
consultants and the library winds up with layers of complexity,
which can, in turn, be linked in manifold ways. This leads
ultimately to intimate involvement of the individual in a global
digital library.” Erik Jul, March 2002

1. Enhance and expand customer-centered
services at all levels to enrich research,
teaching and learning.

B Restructure customer services based on the
traditional information-seeking paradigm derived
from the card catalog and printed index to one
based on the relevant current paradigm used
by students and faculty today, which is affected
by commercially developed search tools for the
Internet. Restructure our information-seeking
tools to better balance the new paradigm with
effective, success-elevating customer
outcomes.

B Maintain the Library’s identity to users in
supporting their needs in a 24/7 learning and
research environment and in a setting where
the Internet obscures ownership and resource
origins.

B Plan and construct the Library West Commons
in which the Library and OIT staff converge in
one service point to enhance students’ academic
experience by combining comprehensive
information resources with cutting-edge
technology. The Commons represents a team
of collaborators from bothnside and outside the
Library who are converging into a higher quality
and more engaging service center designed to
meet user needs. It converges computer




system, software and bibliographic
components, but will scale up the
engagement with CETL and in the long
range with tutoring, advising,
undergraduate laboratories and others
in the Innovative Learning Resource
Center (ILRC).

B Review the need for and mechanisms
available to provide access to electronic
resources for alumni and walk-in patrons
under the distance education and
continuing education campus mission.
Enhance the general information
resources already provided for alumni
with the addition of science and
technology resources.

B Provide users easier access to
information consultants, using
appropriate customer relationship
management tools to identify user
challenges and provide appropriate
assistance.

B Introduce a visual component to GTEL's
electronic reserves system, allowing
College of Architecture faculty to provide
their students with online access to
scanned images from class lectures, as
well as course syllabi and reserve
readings. Promote e-reserves as a
platform for delivering comprehensive
course content (including images) and
expand this initiative campus-wide.

2. Expand instruction and training programs

for students, faculty, staff, and alumni to
provide competencies for navigating the
Internet and finding, filtering, evaluating
and using information effectively.

B Articulate to users the appropriate
means of utilizing a wide variety of
instructional and research content
sources.

B Adopt a collaborative approach to
pedagogy, coordinating with campus

curriculum committees at the college,
school, and Institute level in meeting
student, faculty and staff information
literacy requirements.

B Develop mechanisms to push to users,
via technology, the relevant concepts
about information access.

B Utilize the Library’s Electronic Reserves
web pages to provide information about
information, links to subject guides,
Information Consultant pages, etc.
Obtain professor endorsement of these
initiatives and utilization of them in their
courses when appropriate.

B Incorporate library information
(information about information) on
course WebCT pages.

3. Select, acquire, organize, preserve and

assess information and learning
resources appropriate to Georgia Tech’s
mission and programs in cooperation with
local university libraries and informed by
the academic needs of our campus
constituents.

B Provide content appropriate to the user
needs, preferably at the desktop;
bibliographic databases should provide
links to holdings in the Library’s catalog
and to full-text content where possible.

B Establish a forum to evaluate the impact
of technology on Technical Services and
Systems including whether the Library
has enough or too much software and
the appropriate software; utilize the new
model for Public Services and Library
West Commons as a data collection point
to inform this process. Examine other
models of organization as well.

B Maintain existing and establish new
partnerships for coordination of access
via consortia (both formal and informal)
with diligence and sophisticated attention.




B Support the authentication, authorization
and digital certification needs of Library
vendors and users.

4. Use cutting-edge technology to store and
deliver information and multimedia
content to the computer desktop and
create online collections for scholars.

B To meet user needs, provide various
search interface options, including
federated searching across databases
and research level interfaces using the
full functionality of Library databases.

B Make available linkages to content to
the extent possible, using tools designed
to provide seamless access, as if the
Library’s web page were the real front
door of the library.

B Reduce workload and effort in the
Systems Department by eliminating
unnecessary software and resource
support. Take advantage of state
initiatives for access to content; e.g.,
wherever possible, utilize consortia-
developed resources and services such
as Endeavor via GIL.

® Inventory the knowledge and digital
content being developed on campus, to
determine how to capture all pertinent
“born digital” content. Develop a Library
position to assume responsibility for
digital resource coordination, including
development of an inventory of
initiatives, mechanisms to capture
temporal digital resources, and the
related campus.

5. Acquire, organize, preserve, and provide
access to the official records of Georgia Tech
and archival material related to the Institute,
its history, faculty and alumni.

B Implement the new Board of Regents
records management schedule and

ensure participation campus wide; based
on this schedule, continue discussions
with campus departments on retention
and destruction schedules. Address
campus records storage and handling
procedures and acquire additional space
for records storage as needed.
Implement the recommendations of the
Records Management Committee
related to the hiring of a certified records
manager.

Implement the Sponsored Research
Initiative comprised of approximately
2,500 print sponsored research reports
to be scanned and digitized in PDF
format. Prepare for receipt of all Georgia
Tech sponsored research in electronic
form with implementation in summer
2002. Continue to plan for the Electronic
Theses and Dissertations Project with
implementation in summer 2003, for
inclusion of all 2004 and later Georgia
Tech theses and dissertations.
Implement a digital publishing program
campus wide intended to promote the
use of open standards for faculty and
students, resulting in durable, functional
digital works and collections that are
accessible worldwide.

Make Georgia Tech photographs
accessible from the Library’s Catalog and
the campus web site via a searchable
database.

Prioritize archival collections for cataloging
with special attention to key holdings,
e.g. the Fulton Bag and Cotton Mill
archives.

Initiate a Library-wide preservation
program based on the findings of the
preservation survey conducted by Dr.
Trinkley.




6. Support professional development conferences, internal brown bags, and
opportunities for staff to promote skills other forums as available.
development in order to provide valued- B Develop a training program, service
added services and a dynamic staffing and guide and data interchange tool along
management infrastructure. with data collection tools to help
information and educational technology

B Implement development programs to staff achieve a comfortable level of skills

elevate staff skills in the maintenance
of digital resources, with an
understanding of intellectual property
rights law and related legal issues.
Reform Library human capital to adapt
to changes in user service demands,
with the assistance of OCLC Institutes,
Solinet training, the Office of
Organization Development, associations,
conferences, internal brown bags, and
other forums as available.

Develop a training program, service
guide and data interchange tool along
with data collection tools to help
information and educational technology
staff achieve a comfortable level of skills
in finding information content. Utilize tools
Implement development programs to
elevate staff skills in the maintenance
of digital resources, with an
understanding of intellectual property
rights law and related legal issues.
Reform Library human capital to adapt
to changes in user service demands,
with the assistance of OCLC Institutes,
Solinet training, the Office of
Organization Development, associations,

in finding information content. Utilize tools
such as the Library’s web page to
facilitate this initiative.

Enhance staff skills development in the
areas of acquisitions and cataloging in a
high-tech environment and in the area
of information services to support
complex user interfaces and student/
faculty technology demands.

Establish and fill leadership positions to
coordinate the transformation of the
Library’s role in conjunction with the public
service areas by creating two positions:
1. Associate Director for Digital and
Technical Services (serials and
acquisitions, information control and
management [cataloging], systems,
digital production, and archival units) and
2. Digital Initiatives Manager reporting
to the Associate Director above.
Enhance interdepartmental
communications and inclusion of Library
participants in initiatives early in the
process, based on our growing
interdependency and the need for
collaboration.

I ——
RECENT PROGRESS TOWARD LIBRARY GOALS 1996-2002

The Library and Information Center held a strategic planning retreat in March 2002 to document the
status of its 2000-2004 Library Strategic Plan and to begin the process of updating it. The Strategic
Plan reflects new directions for the Library, particularly the Library West Commons and increased
campus collaboration. The following accomplishments have been added to the Strategic Plan as a
result of the retreat, a Library-wide Town Hall meeting held in April 2002,
and additional input from Library staff.




The Information Services Department’s (formerly Reference) accomplishments include a mature
and viable Information Consultant program with librarian specialists assigned to all academic
departments and many administrative departments. Information Consultants offer weekly office
hours in some academic departments and collaborate with faculty on their research and pedagogic
needs. Information Services also provides virtual reference services, Real-Time (chat) Reference and
Ask A Librarian (an electronic mail-based information request system). Planning and implementation
of the Library’s two electronic classrooms, the Homer Rice Center and the Kaiser Room, were
spearheaded by Information Services staff.

Information Services is also responsible for Library instruction including collaboration with faculty on
customized library classes, and extensive partnering with Literature, Communications, and Culture
(LCC) instructors in teaching the Library component of the LCC 1102 freshman English class.
Participants in all Library instruction initiatives have tripled since 1996/97. In addition, librarians
continue to serve as instructors in Psychology 1000, the “Freshmen Experience”.

The Georgia Tech Electronic Library (GTEL) has grown significantly in the last 6 years. A web
version of the Library’s catalog (GTEC) was implemented in 1995, superseded in summer 2002 by
GALILEO Interconnected Libraries/GIL Catalog as its public catalog. The Library offers an increasing
array of databases (over 250, primarily deriving from GALILEO) and electronic journals (over 3500)
pertinent to the Institute’s curricular and research needs (through a variety of consortial arrangements
and despite flat budgets). An exponential growth in student access to the Library’s Electronic Reserves
(course readings, samples tests, homework solutions, etc.) has emerged in the past 3 years.

The Technical Services, Systems, and Archives have achieved significant accomplishments as
well. Library resources are being cataloged using metadata (expanded Dublin Core) to meet the
needs of the Georgia Tech community. Electronic access to sponsored research and theses /
dissertations are two other important digital initiatives. In addition, the Library has collaborated on a
number of other digital projects including Georgia Tech historic buildings, the Sam Nunn Policy
Forum, Witness to the Holocaust, and Alumni Living History. The Library is accelerating its activity to
create durable, highly functional digital collections and digital works that can be shared with the
Georgia Tech community and colleagues worldwide.

The Archives and Records Management Department now provides access to its collections via
online finding aids and abstracts. They have begun to collaborate with Systems and LCC in classes
that provide students with research experience coupled with the use of advanced technology. The
Archives Department has also initiated an undergraduate internship with the School of History,
Technology, and Society (HTS).

Some of the Library’s overall accomplishments include the development of partnerships with other
campus units (such as the collaboration with the Office of Information Technology on the Library
West Commons and with the School of Chemistry on the purchase of SciFinder Scholar). Library staff




have been actively involved in planning for the implementation of the Library West Commons and
also provided critical input in the initial planning of a $46 million Innovative Learning Resource
Center (ILRC), slated for completion in approximately 5 years. Experience gained from the Library
West Commons will influence the design of the ILRC. The Information Services and Access Services
divisions consolidated into one operation, Public Services, to reduce the number of service points in
the Library and to accelerate the delivery of information to the desktop of students and faculty. A
single information service point at the entrance to the Library, the Information Services desk, will
open in Fall 2002, adjacent to the Library West Commons. Storage capacity in the Library’s general
stacks in the East building will increase by 1.25 linear miles of shelf space.

Some additional overall Library achievements are the migration of cataloging and circulation functions
to Endeavor in 2001 and the migration of acquisitions and serials check-in during summer 2002.
Underdeveloped areas of the Library’s collection have been enhanced through Library endowments as
much as is feasible. The Library offers a 24/5 schedule with an overnight study hall Sunday through
Friday, in addition to its regular Saturday hours. Corporate Time software for personal schedules,
room scheduling, and meeting arrangements has been implemented. Remedy software is being used
for internal Library hardware/software problem reporting. Wireless and network portal access is
offered on all floors of the Library and wireless network cards are available for 24-hour check out by
patrons. Provision of additional seating and improved aesthetics have been a priority as well.

These Library achievements are remarkable in lieu of an ostensibly flat budget since the mid-90’s.
The Library administration, faculty, and staff is to be commended for their numerous achievements
during the last six years.

PROGRESS TOWARD LIBRARY GOALS
BASED ON 2002-03 LIBRARY ANNUAL REPORTS

A mission-critical activity of the Library is to provide digital content to the desktop. As we expand the
scope and quantity of full-text electronic resources, consumers can be confused by the proliferation of
access points and interfaces to navigate. At the beginning of the fall semester 2003, the Library
implemented SFX, an application that creates dynamic links to fully integrate the majority of our
information resources. The end-user is linked to full-text when available, to the catalog for referral to
available print formats, to Interlibrary Loan, and to other relevant resources as appropriate. The Library
will replace locally-loaded databases with enhanced commercial databases to take full advantage of SFX
functionality.

The Library is aggressively pursuing the transition to electronic full text journal and conference
literature. In spring 2002, the GT Faculty Senate endorsed an acquisitions policy that drops print
journal subscriptions in favor of e-journals. Our goal by the start of 2005 is to receive the majority
of our journals electronically. We participate in a Georgia consortium (GETSM) comprised of UGA,
GSU, Emory and the Medical College of Georgia to license some of our electronic resources. In this




cooperative arrangement we leverage our buying power so that electronic journals ordered by one
member are available to all in the consortium. This has greatly increased our access to electronic
journals, especially in the medical and biological sciences.

Work began in late spring to integrate the IPST Haselton Library and Knowledge Center into the
GT Library & Information Center. Comprehensive planning addressed personnel integration,
assessment and integration of IPST collections and catalog records, acquisitions and subscriptions
work, license agreement issues, digital initiatives, systems, space accommodations, and public
services. Management of IPST’s proprietary research information remains a complex issue for further
development. IPST integration is targeted for completion in June 2004, and presents a humber of
challenges in sustaining services to IPST clientele with no perceived erosion or inconvenience. The
space vacated by the IPST Library in the IPST building is being considered for the Library’s Archives
and Special Collections Department.

The Library has captured the attention of the Institute’s students, faculty, staff and administration with
its popular Library West Commons (LWC). The LWC provides students with basic productivity and
multimedia workstations, enhanced with skilled information and technology assistance. The LWC has
become an important destination for students who then remain in the Library to do research and
study. Beginning fall semester 2003, both Library buildings (East and West) is open overnight to
handle the steadily increasing numbers of students, and to provide access to all collections and
circulation / reserve services. Library hours are noon Sundays through 6:00 pm on Fridays, in
addition to Saturdays from 9:00am — 6:00pm. In 2002-03, the Library door count increased 56%
over the previous year, from 530,000 entries to 830,000, the highest attendance in 15 years.

In August 2003, the Library introduced a comprehensive redesign of its website in accordance
with Institute Communications and Public Affairs guidelines. In addition, a new Library Catalog
interface was introduced to provide improved navigability and functionality. The Library hopes to
provide to GT information consumers a “federated search engine" for simultaneously searching
multiple databases, but there is not yet a good product in the marketplace. We are aware that many
faculty and students prefer a more Google-like front-end so we continue to pursue opportunities in
this arena.

In 2003, the Digital and Technical Services Division was charged by the Dean of Libraries to
evaluate and improve the computing and networking environments in which the Library’s resources
and services reside, and to accelerate the Library’s acquisition, management and creation of digital
content. This Division will increasingly interact with campus customers to inform the Library’s “digital
agenda”. The new Digital Initiatives Department will gather faculty research content, and, in
partnership with these individuals and units, create workflows and establish technology standards to
conserve this valuable knowledge store. The Information Control and Management Department will
provide metadata services directly to campus units so that the organization and description of digital
content is improved at points of campus origin. The Information Procurement Department (formerly




Serials Control and Management) will participate with campus units to manage rights to Georgia Tech
digital objects generated by the campus. The Archives and Records Management Department will
interface with campus units to implement electronic records management. And the Systems
Department will increasingly collaborate with OIT, GT portal designers, and instructional
technologists on emerging, mutually beneficial opportunities.

In January 2003, the Library’s Digital Initiatives Department was formally created and currently
is staffed by 3 FTE. The major thrust of this department is to implement an institutional digital
repository for the intellectual content of the campus. Digital repositories are important to scholarly
communities in that they serve as tangible indicators of an institution’s quality, thus increasing its
visibility, prestige, and public value.

The Library is identifying new ways to support learning communities. Examples are scheduling
teaching assistants from schools of engineering in the consultation cubicles of the Information
Services compound; working with CHALLENGE / OMED to incorporate an “information proficiencies”
component into their summer curriculum; and engaging an increasing number of our librarians as
faculty in “Psyc 1000” courses, who then are scheduled by fellow instructors to teach “information
components” to their sections of freshman students.

The Library is making unprecedented progress in measuring and assessing the services we offer.
In this important cultural shift, we consider customer feedback and assessment as integral to
understanding the relative merit of existing and emerging services. Insight is now continuously
provided by quick surveys, comprehensive questionnaires, LibQUAL+, and unsolicited customer
feedback. And we are more likely than in the past to attempt to understand the implications of it all.
As we continue to assess and measure, we will apply critical thinking and exacting standards to our
tools and techniques.

The Library participated in the LibQUAL+ Survey (an international initiative of the Association of
Research Libraries) in spring 2003. The survey results indicate that faculty, in particular, think that
library resources are inadequate, that more information should be available electronically, and that
new programs are not adequately funded. Although the Library’s materials budget has been flat for
the last 5 years, in FY2003-2004, the Provost provided a budget increase for information resources of
approximately $700,000. This increase will enable us to purchase faculty-requested resources and
will facilitate the transition to e-journal content. In spring 2003, a Serials Review Project resulted in
some journal cancellations to support needed acquisitions. Although the additional funds are of some
help, inflation and increased demand for electronic and other resources continue to impact and
deplete the budget.
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