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WHAT BROUGHT YOU HERE?

Take 2 and Talk

75% of libraries have no plan in place even though 25% have
experienced an emergency or disaster. -1992 Amigos Survey

66-80% of libraries have no emergency plan with staff trained
to carry it out. -2004 Heritage Health Index




WHAT BROUGHT US HERE?
2004 Flood — U. Hawai‘i at Manoa

o //=\¢ccess Services Conference
7 \ Unlocking the 21st century library!



WHAT BROUGHT US HERE?
2004 Flood, 2006 Fire — U. New Mexico
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GOALS FOR THIS PRESENTATION

Provide a framework for planning
Focus on Access Services
Focus on Capacity & Resilience

But not...vendor info, details on techniques, etc.




WHAT DO WE MEAN BY DISASTER?
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CAUSES
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1966 Florence Flood
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1999 Columbine Shooting
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PREPAREDNESS CYCLE
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ACCESS SERVICES: MANY ROLES

Facilities
Safety, Comfort,
Access

Collections

Maintenance,

Access
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People
Helping/Hiring

Technology
Services,
Access
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PLAN / PREP / RESPONSE: FACILITIES

How will you...

e Evacuate a Building...
...and account for people?
...or shelter in place?

e Shutoff utilities?

e Share floor plans with
emergency personnel?
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PLAN / PREP / RESPONSE:. COLLECTIONS

How will you...

* Protect collections?
e Offer “first response”?
e Remove collections?

* Provide access?
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PLAN / PREP / RESPONSE:. SERVICES
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How will you...
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 Find staff/user space?
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PLAN / PREP / RESPONSE: PEOPLE

REALISTIC

SELF
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How will you...

e Communicate?
* Provide support?

e Build capacity &
resilience?
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CAPACITY / RESILIENCE

The Basics
Building evacuation, first aid

Collections remediation —
Handling and moving wet materials,

mold/mildew
SELF
ﬁ"ziiusnc MISTAKES
Tabletop scenarios o vsﬁ b
For staff and students s
TEnrrm BHISE SELF-
her oo CONTROL
Capacity Building i
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BASIC PLAN: POCKET RESPONSE

e |nstitutional contacts

e Disaster team contacts & roles

e Summary of response procedures
e Communication plan

* Service continuity

 Priorities for recovery

e Floor plans

e Assistance: vendors, resources
(e.g., preservationists)
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COMPREHENSIVE PLAN

e Statement of Purpose
e Contact Info

e Disaster Supplies

e Salvage Priorities

e Fact Sheets on responding to
specific disasters (e.g., shooters,
floods, fires)

* Appendices - contact info, floor
plans, documenting forms,

& C | ® www.dplan.org

dPlan™ The Online Disaster-Planning Tool for Cultural and Civic Institutions _*_ _é}_ _$_
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About dPlan
Contact NEDCC

WELCOME TO DPLAN!

This online disaster-planning
template was prepared by the

i i i i i 2?
Norlheast Document Is your institution ready to deal with a disaster today?

Conservation Center (NEDCC Disasters can come in all shapes and sizes, from natural disasters (floods, hurricanes, and
and the Massachusetts Board earthquakes) to emergencies resulting from an accident (burst water pipe), deferred

of Library Commissioners maintenance (leaking roof), or negligence (fire or mold). An effective response will be
(MBLC). The development of determined by how well prepared you are to deal with a disaster.

the template was funded by the

Institute of Museum and Disaster planning is an essential component of preserving your institution’s collections. With a

written disaster plan, libraries, archives, museums, historical societies, and other collection-

Libra _Serwces IMLS) and holding institutions can reduce the risk of disaster and minimize losses. dPlan is perfect for small
the National Center for and medium-sized institutions that do not have in-house preservation stafi. dPlan is also
Preservation Technology and valuable for large library systems or museum campuses that need to develop separate but
Training (NCPTT). related plans for multiple buildings, locations, or branches.

dPlan can help you create a plan for disaster prevention and response. Enter data into the
online template to create a customized disaster plan for your institution. This plan will help you:

prevent or mitigate disasters,

prepare for the most likely emergencies,

respond quickly to minimize damage if disaster strikes, and

recover effectively from disaster while continuing to provide services to your community.

Learn More

Are you ready to proceed? Choose one of these options:
I AR~ I MR Iarm

ccess Services Conference
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BEYOND THE PLAN: REVIEW/ REVISIT/ REFINE

Columbus Metropolitan Library y

Security Incident Report Form /\p”ﬁi?'(
Incident report Customer accident O Staff sccident O Dﬂﬁ
Information only O Property damage / loss []
Date reported: -//-9E time reported: 2o a.m@\'

Nature of accident:

Condoms  Hhrown  in bbmry febby

/7//5./, 7/

Location:
Date ocourred: /_// - f‘{/ time occurred: M figs - 2leg a.m @
Person(s) involved: 7 telephone:

Address:.

Details of incident (who,what,when, where, why)
sete _sendems  pere Fhrewn  in ) brary  lehbe,

Ahel /Fr%k g %ﬁf’l'f Ve /rbr%'w enfravice

G *”Mffjj Fn gutride  rackh  ran We.
—g‘f/fﬂjﬁfc?'l‘ 20 prts e .é@ 3 dand e 74;/(

Py
Feen ‘52%7 thi __peery 7 e #C/ﬂ»zf A
cﬁma’wj ﬁ?&mt’%-

Person reporting:
Security notified O

Folice report made [

Hriey Tanfo~ same 25 sbove O]
o
Teport number: date:
report number: date:

Suspact's description

sex: race: ___ age: Height: weight:

Clothing description:

Name (if known):

see other side for addition information F-1094 Prop. Mgmt. 2/98

0158

Annual check...
Incidents

What Did/Didn’t Work
What has changed?
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BEYOND THE DISASTER: PRESERVING
MEMORY, MOVING FORWARD

U.H. GOV DOCS
AND

MAPS DEPT.

THE FIREWATCH FOLLIES

On September 7, 2006, 2 month to the day after a security firm assumed Fire Watch
responsibilities in Zimmerman Library, over 100 staff from University Libraries, Zimmerman
affiliates and other UNM departments celebrated the transition at The Fire Watch Follies

Gill (playing a guard on
his day off from real guard duty) and received a fiyer about the Fire/Watch Book Project

Attendees hoping to win a donated IPOD Shuffle signed in with )

The “Fire Watch Wall of Fame" graced the gls expanse of the Willard Room's east wall,
displaying |12 weels of Fire Watch schedules. At five “Fire Stations” visitors could list hoped
for activites and awards related to the fire or Fire Watch, create “Fire Watch Graffid”™ or have

themselves photographed as an air hom. (A number of brave souls tried the horn on for s

Fire Witch Memories books displiyed poemd and stories created by UL stafl. Photographs of

the fire damage, clean-up, deconstruction and reconstruction as well as relocated services and

saff flashed overhead. A sound-track of “fire-theme™ songs played in the background

A “Fire Watch™ made by Pat B. ticked away on the refreshments table not far from a hardhat
cake provided by Linda Skye. Linda also created a golden hardhat "crown™ donned by many

participants during the festivities.

The Follies began when the Firewitch Task Force, who organized the event, assembled to the
theme from Chariots of Fire. Rebs Baverschmide Deborah Cole, Michele Mals and Wendy

Pedersen welcomed everyone by breaking into a song inspired by The Wizard of Oz:

We rep-re-sent the fire-witch gang,
The fire-wich fang,

The fire-wich fang,

veeess Services Conference
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BEYOND THE PLAN: BUILD BACK BETTER?

1-|=n ﬂ'i"d mu-mr mkm u’FEu-
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No one immediately involved in
a major crisis or disaster even
begins to think about whether
or not the crisis might have
some silver lining. That is the
last thing on anyone’s mind.

— Camile Alire
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We have about 10 minutes for questions/comments.

Resources available at: If you have suggestions for things to add, please let us know.


https://goo.gl/etWtVP

RESOURCES

Comprehensive Disaster Plans — Templates & Guides

dPlan- The online Disaster Planning template-

http://www.dplan.org/

Disaster Planning worksheet from dPlan.org

http://www.dplan.org/data cx forms 20060831.PDF

Professional Assistance (including 1-800# emergency assistance)

Northeast Document Conservation Center

https://www.nedcc.org/

Western States & Territories Preservation Assistance Service (WESTPAS)

http://www.westpas.org



http://www.dplan.org/
http://www.dplan.org/data_cx_forms_20060831.PDF
https://www.nedcc.org/

RESOURCES

Pocket Response Plans (PREP) / Continuity of Service Plans Templates & Guides

Council of State Archives

https://www.statearchivists.org/programs/emergency-preparedness/emergency-preparedness-resources/pocket-
response-plantm-prep-tm-english-template/

The National Network of Libraries of Medicine

https://nnlm.gov/ep/disaster-plan-templates/

University of Virginia Health Sciences Library
http://nnlm.gov/ep/wp-content/updoads/2008/02/PReP-April-2014Public.doc
WESTPAS Pocket Plan for Disaster Pocket Guide-WESTPAS

http://www.lib.washington.edu/preservation/disaster/westpas-pocket-plan-for-collections-washington/view

Psychology First Aid
http://www.cidrap.umn.edu/sites/default/files/public/php/306/306 pfa card 0O.pdf
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https://www.statearchivists.org/programs/emergency-preparedness/emergency-preparedness-resources/pocket-response-plantm-prep-tm-english-template/
https://nnlm.gov/ep/disaster-plan-templates/
http://nnlm.gov/ep/wp-content/updoads/2008/02/PReP-April-2014Public.doc
http://www.lib.washington.edu/preservation/disaster/westpas-pocket-plan-for-collections-washington/view
http://www.cidrap.umn.edu/sites/default/files/public/php/306/306_pfa_card_0.pdf

RESOURCES

Tabletop and Other Drills & Exercises

Federal Emergency Management Association. Emergency Planning Exercises.

https://www.fema.gov/emergency-planning-exercises

Library of Congress, Emergency Planning Scenarios

https://www.loc.gov/preservation/emergprep/plan/scenariosll.pdf

Utah Govt Active Shooter Table Top exercise

http://www.utah.gov/beready/business/documents/Active Shooter tabletop exercise facilitator guide.pdf

UC Riverside Active Shooter

http://www.ehs.ucr.edu/resources/presentations/activeshooterlessonslearned.pdf

Note: Julie Todaro’s book (see Articles/Books) includes scenarios.
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RESOURCES

Articles & Books (selected)

Alire, C. (2000). Library disaster planning and recovery handbook. New York: Neal-Schuman.

Dillon, R. L., Tinsley, C. H., & Burns, W. J. (2014). Near-misses and future disaster preparedness. Risk
analysis, 34(10), 1907-1922.

Halsted, D. D., Clifton, S. C., & Wilson, D. T. (2014). Library as safe haven: Disaster planning, response,
and recovery; a How-To-Do-It manual for librarians. American Library Association.

Kahn, M. B. (2012). Disaster response and planning for libraries. 3rd ed. Chicago: American Library
Association.

Mallery, M. (2015). Technology disaster response and recovery planning: A LITA Guide. American
Library Association.
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RESOURCES

Articles & Books (selected)

Pierard, C., Shoup, J., Clement, M. Clement, S., Neely, T., & Wilkinson, F. (in press). Building back
better libraries: Improving planning amidst disasters. Advances in Library Administration and
Organization.

Silverman, R. (2007). The seven deadly sins of disaster recovery. Public Library Quarterly, 25(3-4), 31-
46.

Todaro, J. B. (2009). Emergency preparedness for libraries. Lanham, MD: Government Institutes

Wilkinson, F. C., Lewis, L. K., & Dennis, N. K. (2010). Comprehensive guide to emergency preparedness
and disaster recovery. Chicago, IL: Association of College & Research Libraries.
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