Information Delivery Department

Annual Report

2004/2005

There were no changes in IDD staffing during the past year.  Katharine Calhoun serves as department head; Glenna Barney, Shirley Dixon, Runae Knight, and Martha Saghini handle the Interlibrary Loan, LENDS, and Document Delivery functions of the department; and Bette Finn and Katharine Calhoun provide fee-based research to off-campus and on-campus clients.  Additionally, Bette serves as the subject librarian for GTRI and Electrical & Computer Engineering.  Bette and Shirley provide assistance weekly at the Information Services desk, and Katharine assists on an as-needed basis.

Departmental Highlights 

· The past year was one of many changes and challenges in interlibrary loan.  Implementing the ILLiad interlibrary loan system, along with the May 2005 migration of OCLC from the 1980s Passport platform to a web-based utility, required learning a host of new procedures and workflows.  

· Glenna Barney, Shirley Dixon, Runae Knight, and Martha Saghini were reclassified to Library Assistant III.

· Katharine Calhoun served on the Georgia OCLC/SOLINET Users Group Bylaws and Planning Committees and presented “SFX@GT:  Impact on Interlibrary Loan” at the group’s fall meeting.

· Bette Finn served as Chair of SLA’s Materials Research and Manufacturing Division’s Membership Committee, Chair of the SLA Georgia Chapter Awards Committee, and coordinator of the SLA Engineering Division Award Committee’s Inspec Travel Stipend Award.
Accomplishment of 2003/2004 Goals

· During fall semester 2004, fully implement the ILLiad interlibrary loan system for Lending, Borrowing, and Document Delivery (LENDS).  Publicize widely through Georgia Tech and Library media outlets, and by handouts and contacts with the information consultants.  ILLiad was brought up later than predicted.  Lending to other libraries began in April 2005, and borrowing was implemented the following month.  The borrowing web pages for the GT community debuted in August once ILLiad was moved to its own server, the web pages were extensively revised, and OIT readied the LDAP server (LDAP allows GT users to register with their existing GT account and password and thus be automatically authenticated).  Publicity is ongoing to introduce students and faculty to the new system. 
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· Work closely with the new Distance Learning librarian to provide the best possible service to GT’s growing distance learning communities.  Katharine Calhoun and Brian Mathews met several times to discuss services to distance learners and continue to coordinate on providing materials to the various units.
· Continue to provide services and outreach to the former clients of the IPST Library.  This should be significantly aided by the relocation of all IPST materials and personnel to the GT Library.  Document delivery to IPST’s former clients is going smoothly.  There have been a number of inquiries for paper-related research, but few pursue this when they learn there are fees involved.
· Monitor staff’s workload and workflows in regard to several factors expected to influence ILL activity:  ILLiad, GIL Express, SFX, and increased usage by distance learners.  The GIL Express service, as expected, has reduced the number of ILL requests for books.  There has been a marked increase in requests for articles, in large part because of SFX.  ILLiad has brought many changes in how requests are processed, but so far only minor changes in staff workflow have been necessary.
Goals for 2005/2006

· Implement ILLiad’s electronic article delivery functionality, which directly transmits electronically received articles as PDF documents to the web server.  (Currently, most articles are printed out and then sent as e-mail attachments.)
· Bring up the ILLiad Document Delivery module, which will be used to manage both LENDS requests and the delivery of GT materials to the distance learning units.
· Re-examine delivery services to disabled students.  In working extensively with a wheelchair bound student during the past year, it became apparent that ILL and perhaps the delivery of GT materials to students, faculty, and staff with mobility issues needed to be revisited.  In the fall semester, Katharine Calhoun will form a committee with representatives from Circulation, the Mail Room, and Information Services to explore these issues.  The above-mentioned student, E. Dawn Alford, has agreed to be a consultant, and working with the ADAPTS program will be an important part of the process.
Statistics

· For off-campus borrowers (ILL Lending and Document Delivery to corporate clients and individuals), book loan requests were down 7% and photocopy requests were up 16%, for an overall increase in activity of 9% from the previous fiscal year.
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· For GT faculty, students, and staff, requests made to off-campus suppliers (ILL Borrowing) were down 31% for books and up 17% for photocopies, for an overall decrease in activity of 4%.  

· For GT faculty and staff, requests supplied from the GT Library collections (LENDS) were down a negligible .56% for books and 36% for photocopies, for an overall decrease in activity of 15%.  

· Total fee-based research services for on-campus and off-campus clients decreased by 29%, with 35 searches versus 49 in FY 2003/2004.

Katharine Calhoun, Head, Information Delivery Department
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