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International Relations

Georgia Tech’s Economic Development
Institute, the Georgia Tech School of Pub-
lic Policy, and the Georgia Department of
Industry Trade and Tourism are fostering
innovation-based economic development
in Georgia’s mid-sized cities, and the effort
bears a decidedly international flavor.

The initiative entails matching Augusta,
Columbus, Macon and Savannah with
European counterparts—Cork, Ireland;
Dundee, Scotland; Heilbronn, Germany; and
Pisa, Italy—based on similarities in tradition
and aspiration. For example, Augusta and
Dundee have depended on textiles, but are
now looking toward biotechnology for eco-
nomic development in the new knowledge
economy.

For four days in June, some 30 represen-
tatives of the eight cities, including research-
ers, tech transfer specialists and economic
developers, were involved in workshops,
facility tours, and discussions in Atlanta
and then in Augusta. The interchanges
concerned incubators, technology licensing,
state government partnerships, developing
research capabilities in mid-sized cities, best
practices, benchmarking and more. Future
possibilities include exchange of technology
transfer professionals and ongoing network
activities to develop technology clusters and
new innovation centers in Georgia’s mid-
sized cities.
www.cherry.gatech.edu/mid

Incubator for Columbus

Forward in Fannin

In late May, an EDI team presented find-
ings and recommendations from a series
of economic development assessments
of Fannin County,
with some 150 people
attending, includ-
ing representatives of
Senators Zell Miller and
Saxby Chambliss as well
as state representatives
and members of vari-
ous state and regional
economic development
agencies. The recommendations will serve
as a basis for the county’s strategic plan.
The assessments, which began in Janu-
ary, covered diverse topics, from existing
industry support and infrastructure to
technology and tourism opportunities to
entrepreneur readiness. Among the recom-
mendations:

e Shift focus from industrial recruitment
to assisting the county’s potential and
existing growth entrepreneurs.

¢ Develop a small business and industry
site with appropriate location and infra-
structure.

¢ Expand efforts to support existing busi-
nesses and industries and help with
their expansion needs.

e Expand efforts to (1) grow a quality
tourism base, (2) raise public awareness
and (3) engage in strategic promotion
activities.

www.ceds.gatech.edu
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The expertise of Georgia Tech’s Advanced
Technology Development Center (ATDC)-
one of the nation’s top technology incuba-
tors—will now be available to help southwest
Georgia entrepreneurs through the new
Columbus Regional Technology Center
(CRTC). Blair Carnahan, an ATDC staff
member, was
named director
of the center

state’s “Greater Georgia” initiative aimed at
developing innovation centers in mid-sized

cities where potential has been identified for
technology development.

The Columbus initiative will be the
second of its kind in the state, following
creation of a similar program in Savannah
last year, and
it will make
Columbus the
fourth com-
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technology strengths in Savannah, Colum-
bus, Augusta and Macon. www.atdc.org

Vol. 6, No. |



Delivered in Dublin

In late spring, EDI’s Dublin IT Solutions Center and the
Georgia Rural Economic Development Center hosted a con-
ference for owners of small apparel companies in the area.
Eight firms representing more than 500 employees attended,
and two of them presented strategies for survival, focusing
on innovation in new products and markets.
Representatives from the U.S. Department of Agricul-
ture and EDI discussed cooperatives and industry associa-
tions as proven means of working together. Sessions on
niche marketing and use of the Internet as a marketing tool
rounded out the conference.
www.edi.gatech.edu

Expanding E-Commerce Capability

That’s Cool

On April 10, Lanier Technical College in Oakwood observed
the first anniversary of its Georgia Ammonia Refrigeration
Program (GARP), which in its one year of existence has seen
350 trainees from 50 companies and 20 states go through the
program.

GARP was started a couple of years ago with funding
from Georgia’s Traditional Industries Program for the food
processing industry to meet a pressing need for trained
ammonia refrigeration operators. A feasibility study by EDI
was instrumental in locating the program at Lanier Tech, and
Georgia Tech environmental specialists assisted in GARP’s
establishment at the college.

A recent assessment by Georgia Tech’s Electronic Commerce
Resource Center (ECRC) revealed a lack of e-commerce
knowledge and capability by small and minority businesses
and service providers. As a result, ECRC initiated remedial
efforts, including;:

e Convened a “lunch and learn” session with the Gover-
nor’s Office that focused on helping small businesses
understand how a new portal implemented by the state
will affect future business operations.

e Assisted Cobb County micro businesses with a better
understanding of e-commerce and with training to help
start-ups do business with the state.

¢ Supported a business symposium at Ft. McPherson in
Atlanta last fall to help small firms operate in the fed-
eral electronic marketplace.

Economic growth today, according to ECRC, requires
e-commerce tools and skills, which are even more critical
when the economy sputters and business downturns put ad-
ditional strains on state resources.

The ECRC assessment, funded by the Economic Devel-
opment Administration, involved surveying a sample of
state vendors, doing a literature search, holding a meeting to
gather additional data and conducting training sessions for

small and minority vendors and service providers.
www.ecrc.gatech.edu




