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Factors Affecting Home Prices

• Location
• Land cost
• Development cost
• Construction cost
• Financing cost
• Post closing cost
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Gross Profit

18.46%7.96%26.43%50.16%23.40%

$46,554$20,084$66,638$126,457$59,000$252,09530

12.05%14.04%26.10%52.79%21.10%

$17,142$19,974$37,116$75,064$30,000$142,18028

20.40%6.08%26.48%53.74%19.76%

$51,612$15,403$67,016$135,984$50,000$253,00027
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Increased Cost vs. Sales Price
Project 28

12.05%14.04%26.10%52.79%21.10%

$17,142$19,974$37,116$75,064$30,000$142,180

ProfitSoft CostsGross MarginDirect CostsLand CostsSales Price

Cost of Lot Increases by $1.00

$1.00 x 100/21.1 = $4.74

Cost of Construction Increases by $1.00

$1.00 x 100/52.79 = $1.89



• Infill townhome site of 5 acres
• Zoning currently allows 4 units/acre
• Rezone to allow 6 units/acre

– Scenario 1:
• 20 high-end townhomes
• $380K to $420K price range 

– Scenario 2:
• 10 townhomes $180K - $200K
• 3 townhomes $250K - $270K
• 17 townhomes $380K - $420K



Scenario One
High End Townhomes High End Townhomes Mid Price Workforce Total Units

Sales Price per lot 120000 120000 70000 40000
Units 20 17 3 10 30
Revenue 2,400,000$                    2,040,000$               210,000$ 400,000$ 2,650,000$    

Land Acquisition 1,150,000                      1,150,000      
Land Acquisition 310,000                         310,000        
Land Acquisition 30,000                          30,000          
Due Diligence 50,000                          50,000          
Development Per Unit 20,000                          18,000          
Total Development 400,000                         540,000        
Interest Carry 142,500                         142,500        

Total Cost 2,082,500$                    2,222,500$    

Total Profit 317,500$                       427,500$       
13.2% 16.1%

Scenario Two



Hard Questions
• Do you want it?

– Constituent acceptance
– Property tax/service cost

• Will you allow it?
– Regulatory infrastructure requirements
– Mixed housing types
– Public vs. private

• Is it sustainable?
– Defined locations
– Flexible size & standards
– Regulatory incentives


