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Overview 

o What is Stacks 

Maintenance? 

o U-M Stacks 

o The Patron Experience 

o Using the catalog 

o Navigating the stacks 

o Your stacks 



What is Stacks Maintenance? 

• Discharging  

• Shelving 

• Shelf-reading 

• Shifting  
 

Getting books on the shelves where they can be easily found. 



UM Stacks 

• 8.5 Million volumes in 

20 libraries 

•We represent 
•Hatcher Graduate 

•Shapiro Undergraduate 

 

 

 

 

 

 

 

 

 

 

 



Hatcher Stacks 

• Over 1.5 million volumes in the building 
• Over 225,000 square feet 

• Currently, about 50,000 volumes added / year 
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New Books Shelves 



Shapiro Stacks 

•150,000 volumes 

•4500 – 5500 new books / year 



Hatcher/Shapiro Stacks Office 

Hatcher Stacks 

 
• 9 Full Time 

Shapiro Stacks 

 
• 3 Full Time 

30 student assistants 

(10 FTE) 



Open Stacks Offices 



Book return 

procedures are 

divided into 

three major 

steps: 

•P&D 

•Loading 

•Shelving 
 

 



 

Hatcher 

Sign-up Sheet 

oGives employees flexibility 

oAllows everyone to 

coordinate their work 

oSupervisors don’t need to 

micromanage 



Shapiro Assignment Sheet 

o Smaller operation, less 

choice 

o Rotating through tasks 

 



• Done every hour 

• Books returned to us are from: 

• All campus libraries 

• ILL 

• Buhr Storage 

• Other countries! 

P&D 
(Pickup & Discharge) 



o Pickup 

o Discharge 
o Reroute holds 

o Separate out non-Grad (or Undergrad) items 

o Identify volumes in need of binding or repair 

o Thump 
o Tape 

o Sort 

 

P&D  
(Pickup & Discharge) 



Discharge 



Thump 



Sort 



Sorting Shelves 



Loading 



Cart Labels 





Cart Labels 



Shelving 



Other Maintenance 

Procedures 

o Shelf-reading 

o Clean Up 

o Ranging 

o Shifting 



Shelf-reading 





Shelf Reading Time 

Undergraduate Library 

Average 160 hours 



Active Shelf-Reading 



Clean Up 



Clean Up 





Ranging 



Ranging 



Crowding 



Crowding Chart 

o 1 square = 1 section 

o Helpful in finding “hot 

spots” and planning shifts 



Crowding 



Crowding 



Crowding! 



Crowding!!! 



Shifting 



Shifting 



Shifting 



Before 



After 



The Patron Experience 

(Ideal) 

Check 

catalog 

Go to 

shelf 

Find 

book 

Need 

book 



The Patron Experience 

Check 

catalog 

Go to 

shelf 

Can’t find 

book 

Need 

book 

Visit Staff Desk 

Ask for directions 

Re-visit staff 

desk 

Staff make suggestions, 

check a few places 
Find book 

Place 

hold, get 

book later 















Step 1: Call # 





Step 2: Staff Module 



Step 3: Sorting Room 



To the Stacks! 



Found it! 



Uh-Oh 





Customer 

Service 

 
• 1 Question 

• Expedience 

• Transparency 





What is Stacks Maintenance? 

Customer  

Service 



Your Stacks 

Questions 



Contact us 

Michele Jones 

alexcar@umich.edu 

 

 

 

 

Noah Meeks 

scampbll@umich.edu 

 

 

 

 

 

Megan McGlynn 

mcglynnm@umich.edu 


