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Overview'

Barrow County has experienced a 53.3 percent growth in population from 1990 to 2000 and the estimated 2004
population is slightly over 46,000. Indications are the county will continue to grow at a quicker pace than the
rest of Georgia. Many of the Barrow residence commute outside the county to work and many spend their
retail dollars outside the county.

The predicted high growth will present several challenges and opportunities over the next several years.
Management of the forecasted growth is perhaps the biggest challenge facing the community today. Strategies
and geals must be developed and implemented which allow Barrow County to manage this growth in a manner
that yields economic development and quality of life benefits to its residents.

The Barrow County Economic Development Authority and Barrow Summit group are taking a proactive approach
to the forecasted growth. They requested that Georgia Tech EDI conduct several studies focused on providing
information to be considered as the community develops strategies and goals to meet the growth challenges.

The purpose of this study was to identify potential “Gateways” into Barrow County. Georgia Tech assembled a
project team of professionals from the University of Georgia, the Georgia Department of Community Affairs,
the Georgia Electric Membership Corporation and the Georgia Tech Economic Development Institute to conduct
this study. The team has extensive experience assisting communities with varicus areas of economic
development. The project teams experience includes retail, commercial and industrial development, economic
development research, and quality growth management practices. The team identified five (5) potential
gateways and entrance roadways that are considered to be through ways into the county.

Gateway Discussion

A gateway can either be a nodal gateway, a single peoint, located in a strategic area designed for economic
development that encourages people to commute to a specific destination for work or to spend money. Or it
can be a corridor gateway, designed to previde connectivity to and from a beginning and ending point. The
corridor gateway may include nodal development design but alse provides the connectivity which encourages
visitors to venture deeper into the community. Additionally, the corridor provides residents access to the
development at each end and along the corridor. In both cases quality growth best practices should be
integrated into gateway development.

Methodology

The project team met with a community advisory team to determine the type of gateway the community
desires and to define the target search area. The team was advised to identify potential “Corridor Gateways”
and the search area was to be all major highways leading into the county. The following initial search criteria
were developed and used to identify the initial gateway pool:

1. Major highways (State, US and Interstate) offering connectivity from outside the county to downtowns
and commercial corridors
Significant commercial corridors and developments
Industrial Parks and developments
Local airports
Transportation connectivity among the cities
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Using this criterion the team identified an initial pool of fifteen possible gateways. Table 1 list the initial
gateway pool.

! For additional information see the companion reports “Economic Development Report Card for Barrow County " and “Summary of Local Stakeholders and
Economic Development Parers Interviews.”
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Georgia Highway 53 between Georgia Highway 316 and 8 (Figures 13, 14, 15)

Highway 53 has very little development from the entrance at Gecrgia 316 to the exit at Georgia 8. This
gateway offers access to the Winder-Barrow Airport, a golf course and has good feeder roads aleng the corridor
with connectivity to industrial and residential properties. The corridor lends itself very well to a mixed use
and it is recommended it be developed in a mixed use theme.

Georgia Highway 316 and the Georgia Club (Figures 16, 17, 18)

This gateway was selected due to its unique potential to tap into the entrepreneurial, historic and cultural
synergies the city of Statham offers visitors and residents. The installation of planned walking and bike paths
will offer connectivity between the residents of the Georgia Club and Downtown Statham. It is recommended
this gateway be developed around a historic and entrepreneurial theme.

Common Challenges to all gateways
1. Traffic congestion along Georgia Highway 8
2. Maintenance and appearance of the Right-Of- Way hetween Georgia Highway 8 and the CSX Railroad
3. Provision for managed “Smart Growth” at the gateways
4. Improving the appearance of the corridor drives - upgrade widen roads, landscaping, wider Right-Of-
Ways, set-backs, etc.

Next Steps
1. Identify and commission a Gateway Selection Team. The team should have representation from all
stakeholders (city and county governments, private, professional and industrial sectors, etc)
2. Rank and prioritize gateways based on county goals and cbjectives
Seek and secure buy-in from city governments and county government, local businesses and industry
Document a development strategy for each gateway selected complete with short term goals,
accounta bility and metrics
5. Harmonize the development strategy with all facets of ecenomic development - Comprehensive plans,
County & City zoning, land use plans, transportation plans, infrastructure development, industrial and
downtown development authorities, local and county ordinances, water & sewer development, etc.)
6. Initiate plan implementation

I
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